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Honorable  Nancy  G.  Walker,  Chair 

and  Members  of  the  Finance  Committee 
Board  of  Supervisors 
Room  235,  City  Hall 
San  Francisco,  California  94102 


Dear  Supervisor  Walker  and  Members  of  the  Finance  Committee: 

Transmitted  herewith  is  the  Budget  Analyst's  report  on  the  1991  Mayor's  Office  of 
Community  Development  (MOCD)  recommendations  for  the  1991  Community 
Development  (CD)  budget.  This  CD  budget  is  the  authorizing  document  to  expend  the 
City's  1991  Community  Development  Block  Grant  (CDBG)  from  the  U.S.  Department 
of  Housing  and  Urban  Development  (HUD).  Total  Community  Development  (CD) 
funds,  expected  to  be  available  to  San  Francisco  for  1991,  approximate  $16,605,000. 
This  amount  would  be  $332,000  more  than  the  final  1990  CD  allocation  of  $16,273,000. 
However,  in  addition  to  the  $16,605,000  in  1991  CDBG  funds,  the  proposed  legislation 
would  approve  the  use  of  carryforward  monies  of  $564,717  in  prior  years'  CD  funds 
and  $685,000  in  contributions  from  the  San  Francisco  Redevelopment  Agency. 
Therefore,  the  1991  CD  program  proposed  by  the  MOCD  is  $17,854,717  including 
$151,190  in  contingencies.  If  any  additional  funds  are  allocated  by  HUD  for  the  1991 
CD  Program,  such  funds  would  be  placed  in  the  CD  Contingency  Fund  and  allocated 
with  the  approval  of  the  Mayor  and  the  Board  of  Supervisors. 

We  have  reviewed  each  of  the  MOCD  funding  proposals.  The  Budget  Analyst  is 
making  recommendations  to  approve  $16,654,419  of  the  MOCD's  proposed  1991  CD 
Program.  The  Budget  Analyst  is  recommending  that  reductions  be  made  in  the 
amount  of  $374,328  from  the  MOCD's  proposed  1991  CD  Program  and  is  making  no 
recommendations  on  new  programs  and  increases  in  existing  programs  totalling 
$825,970,  since  such  new  programs  and  increases  in  existing  programs  are 
considered  to  be  policy  decisions  for  the  Board  of  Supervisors.  Further,  the  Budget 
Analyst  is  recommending  that  $375,000  in  new  or  reprogrammed  carryforward 
funds,  and  $9,937,000  in  program  income  to  be  expended  for  San  Francisco 
Redevelopment  Agency  administrative  costs,  be  approved  but  reserved  pending 
submission  to  the  Board  of  Supervisors  of  a  proposed  contract  between  the  City  and 
the  San  Francisco  Redevelopment  Agency.  In  addition,  the  Budget  Analyst  has 
recommended  that  $235,591  from  unencumbered  prior  year  funds  from  the 
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Challenge  Grant  Program  which  have  remained  idle  for  the  past  three  years  be 
returned  to  contingencies. 

The  basis  for  the  recommended  reductions  and  reserves  are  detailed  in  the  attached 
report.  Any  funding  reductions  accepted  by  the  Board  of  Supervisors  could  be 
reallocated  to  other  Community  Development  projects  provided  that  Federal 
guidelines  for  the  expenditure  of  such  CD  funds  have  been  met.  As  noted  in  Table  IV 
of  the  attached  report,  as  of  the  writing  of  this  report,  none  of  the  CD  agencies  have 
yet  filed  a  current  annual  economic  statement  with  the  City.  These  agencies  must 
file  this  financial  statement  before  final  funding  can  be  allocated. 

We  wish  to  express  our  appreciation  to  the  MOCD  staff  for  their  cooperation  in 
providing  the  information  needed  for  the  preparation  of  this  report. 

Respectfully  submitted, 


Harvey  M.  Rose 
Budget  Analyst 

cc:      Supervisor  Maher 

Supervisor  Hallinan 

President  Britt 

Supervisor  Alioto 

Supervisor  Gonzalez 

Supervisor  Hongisto 

Supervisor  Hsieh 

Supervisor  Kennedy 

Supervisor  Nelder 

Supervisor  Ward 

Clerk  of  the  Board 

Mayor  Agnos 

Legislative  Policy  Analysts 

Chief  Administrative  Officer 

Controller 

Carol  Wilkins 

Brad  Paul 

Larry  DelCarlo 

Ted  Lakey 


BOARD  OF  SUPERVISORS 
BUDGET  ANALYST 


TABLE  OF  CONTENTS 

Introduction;   1 

Summary  of  Requests  and  Recommendations  3 

Section  I:  Housing  Program  Administration   11 

Section  It  Housing  Counseling/Technical  Services   16 

Section  DDE:  Housing  Program  Pools  2^ 

Section  IV:  Public  Housing  Rehabilitation  Program  28 

Section  V:  Public  Space  Improvement  Program  3-1 

Section  VI:  Existing  Facility  Rehabilitation  41 

Section  VII:  New  Facility  Development  52 

Section  VQI:  Public  Services  Program  57 

Section  IX:  Economic  Development   87 

SectionX  Nonprofit  Corporation  Business  Projects  92 

Section  XI:  Self  Employment  Initiatives  98 

Section  XII:  Family  Day  Care  Home  Rehabilitation  Program  103 

Section  XIII:  Program  Administration  106 

Section  XIV:  Planning  &  Capacity  Building  123 

Section  XV:  Homeless  Program  Pool  127 

Section  XVI:  C  ontingency  130 

Section  XVTI:  Program  Income  132 

Table  I  -  Comparison  of  CD  Funding,  1975-1991  137 

Table  H  -  Status  of  CD  Unencumbered  Funds,  1982-1989  137 

Table  m  - 1986-1991  Summary  of  Number  of  City  Employees  Funded  by  the 
Community  Development  Program   138 

Table  IV  -  List  of  Non-Profit  Corporations  which  have  not  Filed  an  Annual 
Economic  Statement  with  the  Clerk  of  the  Board  of  Supervisors  139 

BOARD  OF  SUPERVISORS 
BUDGET  ANALYST 


INTRODUCTION 


The  proposed  legislation  (File  79-90-4)  would  approve  the  Mayor's  1991 
Community  Development  (CD)  budget  and  authorize  the  Mayor  to  apply  for,  accept 
and  expend  an  estimated  $17,854,717  in  Community  Development  Block  (I rant 
(CDBG)  funds  from  the  U.S.  Department  of  Housing  and  Urban  Development  (HUD) 
consisting  of  $16,605,000  in  new  entitlement  funds,  $564,717  from  contingency  funds 
from  prior  years  and  $685,000  contributed  from  the  San  Francisco  Redevelopment 
Agency  program  income  account.  In  addition,  an  estimated  $9,937,000  in  CDBG 
program  income  is  to  be  expended  by  the  San  Francisco  Redevelopment  Agency. 
The  Mayor's  proposed  CD  program  for  1991  provides  funding  for  153  programs  and 
agencies. 

The  Mayor  has  submitted  a  1991  budget  for  CD  agencies  totaling  $27,791,717 
($17,854,717  in  new  and  reprogrammed  funds  and  $9,937,000  in  anticipated  program 
income).  The  City's  final  actual  CDBG  entitlement  has  not  yet  been  determined  by 
HUD.  Preliminary  reports  from  HUD  indicate  that  the  City's  1991  CDBG 
entitlement  would  be  $16,605,000  or  $332,000  more  than  the  final  1990  allocation  of 
$16,273,000.  However,  by  using  a  carryforward  of  $564,717  in  1990  and  prior  years 
unencumbered  CDBG  funds  and  the  transfer  of  $685,000  from  the  San  Francisco 
Redevelopment  Agency,  a  total  estimated  1991  CD  program  of  $17,854,717  including 
$151,190  in  contingencies  was  developed  by  the  Mayor's  Office  of  Community 
Development  (MOCD).  The  1991  CD  program  will  begin  on  January  1,  1991  and  will 
end  on  December  31, 1991. 

The  amount  of  unencumbered  funds  from  CD  appropriations  in  previous 
years,  1976-1989,  currently  totals  $6,090,043.  Excluding  the  $564,717  in  carryforward 
funds  transferred  to  the  1991  CD  program,  the  amount  of  unencumbered  funds  is 
reduced  to  $5,525,326.  Additional  unexpended  funds  will  be  available  as  the  1990  CD 
program  year  is  completed.  If  these  funds  are  not  expended  for  their  original 
purpose,  they  could  be  reprogrammed  to  supplement  1991  CD  allocations.  CD 
funding  levels  since  1975,  the  status  of  unencumbered  funds  from  1982  through  1989 
and  a  summary  of  City  CD-funded  employments  are  shown  at  the  conclusion  of  this 
report,  as  well  as  a  list  of  non-profit  corporations  which  have  not  filed  an  Annual 
Economic  Statement  with  the  Clerk  of  the  Board  of  Supervisors. 

Based  on  our  review  and  analysis  of  the  proposed  1991  CD  programs,  the 
Budget  Analyst  is  recommending  that  of  the  $17,854,717  proposed  budget,  $16,654,419 
should  be  approved  and  that  reductions  totalling  $374,328  be  made.  The  Budget 
Analyst  is  making  no  recommendations  on  new  programs  and  program  increases 
in  existing  programs  totalling  $825,970,  as  such  new  programs  and  program 
increases  are  policy  decisions  for  consideration  by  the  Board  of  Supervisors. 
Additionally,  the  Budget  Analyst  is  recommending  that  $375,000  in  new  or 
reprogrammed  carryforward  funds,  and  $9,937,000  in  program  income  for  the  San 
Francisco  Redevelopment  Agency,  be  reserved  pending  submission  to  the  Board  of 
Supervisors  of  a  proposed  contract  between  the  City  and  the  San  Francisco 
Redevelopment  Agency. 
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Any  reductions  to  the  1991  MOCD  proposed  CD  budget  which  are  approved  by 
the  Board  of  Supervisors  could  be  used  to  support  other  CD  eligible  activities,  or 
could  be  placed  in  a  CD  Contingency  Fund.  Specific  recommendations  of  the  Budget 
Analyst  are  detailed  in  the  following  summary  table  (Summary  of  Requests  and 
Recommendations)  beginning  on  page  3.  These  recommendations  are  supported  in 
the  narrative  sections  of  this  report  (Sections  I  through  XVII). 

As  indicated  above,  a  total  of  $5,525,326  in  prior  year  CD  funds  would  remain 
unencumbered.  Of  this  $5,525,326  total,  an  amount  of  $235,591  remains 
unencumbered  from  the  Challenge  Grant  Program  developed  by  the  MOCD  four 
years  ago,  but  not  implemented  during  the  last  three  years.  Because  this  program 
has  not  been  implemented  and  the  funds  have  remained  idle  for  the  past  three 
years,  MOCD  should  return  the  $235,591  to  contingencies  for  reprogramming.  If 
the  $235,591  is  returned  to  contingencies,  then  the  amount  of  contingencies  in  the 
1991  MOCD  Proposed  Budget  would  increase  from  $151,190  to  $386,781.  The  Budget 
Analyst  recommends  that  the  $235,591  be  transferred  to  contingencies  for 
reprogramming. 
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SECTION  I:     HOUSING  PROGRAMS  ADMINISTRATION 

-  Asian,  Inc. 

-  Bernal  Heights  Community  Foundation  (BHCF) 

-  Chinese  Community  Housing  Corporation  (CCHC) 

-  Community  Design  Center 

-  Housing  Conservation  and  Development  Corporation 

(HCDC) 

-  Housing  Development  and  Neighborhood  Preservation 

Corporation  (HDNP) 

-  Mission  Housing  Development  Corporation  (MHDC) 

-  Tenderloin  Neighborhood  Development  Corporation 

(TNDC) 
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Sectton  I;  Housing  Programs  Administration  -  &1.470.614 


A  Housing  Development  Corporation  (HDC)  is  a  community-based 
nonprofit  agency  providing  housing  development  services  under  contract  with  the 
City  and  County  of  San  Francisco.  An  HDC  works  as  an  independent  contractor, 
and  not  as  an  employee  or  an  agent  of  the  City.  HDC  agencies  perform  all 
marketing,  screening,  loan  application  preparation,  construction  and 
rehabilitation  monitoring  and  rent  increase  limitation  monitoring  as  specified  by 
the  Mayor's  Office  of  Community  Development  (MOCD)  and  the  Mayor's  Office  of 
Housing  (MOH).  Where  appropriate,  HDC  agencies  also  provide  inspection, 
information  on  building  conditions  and  rehabilitation  cost  estimates  to  property 
owners. 


For  1991,  MOCD  is  recommending  that  $1,470,614  be  allocated  to  eight 
HDC's  for  administrative  expenses  as  follows: 

Housing  Development  Corporations 


1991 

1990 

1991 

Request 

Budget 

Proposed 

Asian,  Inc. 

$208,147 

$  164,156 

$194,156 

Bernal  Heights  Community  Foundation 

(BHCF) 

199,906 

150,000 

175,000 

Chinese  Community  Housing  Corp.  (CCHC) 

300,000 

265,000 

265,000 

Community  Design  Center  (CDC) 

153,775 

50,000 

25,000 

Housing  Conservation  and  Development  Corp. 

(HCDC) 

190,343 

178,818 

178,818 

Housing  Development  and  Neighborhood 

Preservation  Corporation  (HDNP) 

109,011 

109,011 

109,011 

Mission  Housing  Development  Corp.  (MHDC) 

331,629 

331,629 

331,629 

Tenderloin  Neighborhood  Dev.  Corp.  (TNDC) 

246,350 

192.000 

192,000 

Total  $1,777,761 

$1,440,614 

$1,470,614 

Under  the  1991  MOCD  proposed  CDBG  budget,  two  of  the  eight  corporations 
which  received  1990  CDBG  funding  would  receive  increased  CDBG  funding 
allocations  -  the  Asian,  Inc.  and  the  Bernal  Heights  Community  Foundation. 

MOCD  decreased  funding  for  the  Community  Design  Center  from  $50,000 
in  1990  to  $25,000  in  1991. 

CDBG  administrative  funds  for  HDC's  are  primarily  for  staff  expenses  and 
other  operating  expenditures.  These  funds  are  not  intended  to  be  used  for  capital 
projects  or  site  acquisition.  Funding  for  capital  expenditures  is  provided  from  two 
other  funding  pools,  the  Community  Housing  Rehabilitation  Loan  Program  and 
the  Housing  Site  Acquisition  Program.  Both  funding  pools  are  implemented  by 
the  HDC's.  MOCD  recommends  that  in  1991,  $1,112,527  be  approved  for  the 
Community  Housing  Rehabilitation  Loan  Program  (CHRP)  and  $2,420,000  be 
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approved  for  the  Housing  Site  Acquisition  Program.  The  combined  private 
housing  development  budget  for  1991,  including  the  administrative  cost  of  HDC's, 
the  Community  Housing  Rehabilitation  Loan  Program  and  the  Housing  Site 
Acquisition  Program  is  $5,003,141. 

During  the  last  five  years,  each  of  the  HDC's  for  which  MOCD  has 
recommended  funding  have  received  additional  funding  from  a  variety  of  sources, 
including  private  foundations,  State  and  Federal  grants  and  other  revenues  from 
the  City,  comprised  primarily  of  CDBG,  CHRP  and  Housing  Site  Acquisition 
funds,  Office  of  Affordable  Housing  Production  Program,  Private  Industry 
Council  and  Hotel  Tax  funds.  The  total  revenues  available  to  the  HDC's, 
including  direct  CDBG  allocations  since  1985,  is  detailed  in  the  attachment  to  this 
Section. 

The  total  CDBG  funding  of  $1,470,614  for  1991  administrative  expenditures 
for  HDC's  would  provide  an  increase  of  $30,000  from  the  1990  CDBG  allocation  of 
$1,440,614  amounts  received  by  the  HDCs. 

1.  For  the  1991  CDBG  budget  allocation  for  housing  programs,  MOCD 
proposes  to  increase  overall  funding  for  housing  administration  by 
$30,000  or  2.1  percent  over  the  1990  allocation.  MOCD  has  proposed 
increases  in  funding  for  two  of  the  eight  corporations  which  received 
CDBG  funding  in  1990,  as  mentioned  above,  to  enable  the  two  HDCs  to 
increase  their  staffing  by  one  position  each  and  thereby  increase  the 
staff  resources  devoted  to  purchasing,  renovating,  and  building 
affordable  housing. 

2.  The  Controller  reports  as  of  November  2,  1990  that  CDBG  program 
income  earnings  totalling  $1,025  have  been  deposited  with  the  City 
under  an  account  for  Asian,  Inc.  These  funds  can  be  appropriated  to 
off-set  future  budgetary  proposals  for  Asian,  Inc.  Under  these 
circumstances  the  approved  funding  for  Asian  Inc.  should  be 
reduced  $1,025  from  $194,156  to  $193,131. 

1.  Approve  funding  for  the  following  agencies  as  proposed:  the  Housing 
Development  and  Neighborhood  Preservation  Corporation;  and  the 
Mission  Housing  Development  Corporation,  Chinese  Community 
Housing  Corp.,  Community  Design  Center,  Housing  Conservation 
Development  Corporation,  and  Tenderloin  Neighborhood  Development 
Corporation,  which  are  recommended  for  either  the  same  funding  or 
reduced  funding  from  the  1990  CD  program. 

2.  Reduce  the  funding  for  Asian,  Inc.  $1,025  from  $164,156  to  $163,131,  the 
amount  of  program  income  currently  on  deposit  with  the  Controller  and 
available  for  reprogramming. 
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2.  Approval  of  increased  funding  for  Asian,  Inc.  (a  net  increase  of  $28,975), 
and  the  increased  funding  for  Bernal  Heights  Community  Foundation 
(an  increase  of  $25,000),  is  a  policy  matter  for  the  Board  of  Supervisors. 
As  noted  above,  the  funding  recommendation  for  Asian,  Inc.  would  be 
reduced  $1,025,  an  amount  identified  by  the  Controller  as  program 
income  earned  during  the  current  year. 
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SECTION  II:    HOUSING  COUNSELING/TECHNICAL  SERVICES 

-  Asian  Neighborhood  Design 

-  Catholic  Charities  of  San  Francisco 

-  Foundation  for  San  Francisco's  Architectural 

Heritage 

-  Independent  Housing  Services 

-  Independent  Living  Resource  Center 

-  Innovative  Housing 

-  Legal  Assistance  for  the  Elderly 

-  San  Francisco  Department  of  Public  Health,  Senior 

Health  Services 

-  San  Francisco  Organizing  Project 

-  Self-Help  for  the  Elderly 

-  Tenderloin  Housing  Clinic,  Inc. 
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Section  II:  Housmrx  Cottnskt  tngatechnicai,  Services  -  $8fi2.4fi0 


The  MOCD  has  proposed  to  fund  eleven  agencies  in  the  amount  of  $862,460, 
an  increase  of  $141,600  from  the  1990  CDBG  allocation  of  $720,860  for  Housing 
Counseling/Technical  Services  as  follows: 


1991 

1990 

1991 

Request 

Budget 

Proposed 

Asian  JNeignbornoocl  Design 

(tOQ/l  AAA 

OQA  AAA  i 

£     OQA  AAA 

California  Advocates  for  Nursing  Home 

Reform 

QO  AAA 

o 

o 

Catholic  Chanties  of  San  Francisco 

28  520 

9^  AAA 

98  ^9n 

Zo,OZU 

Foundation  for  San  Francisco  s 

Architectural  Heritage 

Dc7,ODO 

12  000 

ao  nnn 

Independent  Housing  Services 

i  in  nnn 

i  in  nnn 

loU,UUU 

i  in  nnn 

Independent  Living  Resource  Center 

of  San  Francisco 

53,647 

30,450 

30,450 

Innovative  Housing 

90,000 

80,000 

90!(X)0 

Legal  Assistance  to  the  Elderly 

30,822 

0 

30,000 

SF  DPH  -  Senior  Health  Services 

152,900 

50,000 

50,000 

San  Francisco  Housing  Consortium 

Clearinghouse 

75,000 

0 

0 

San  Francisco  Organizing  Project 

60,000 

0 

48,000 

Self-Help  for  the  Elderly 

48,040 

45,960 

48,040 

Tenderloin  Housing  Clinic,  Inc. 

96,752 

67,450 

87,450 

Total:  Housing  Counseling  Service/ 

Technical  Services  $1,161,549    $720,860  $862,460 


Asian  Neighborhood  Design  (AND)  -  $280.000 

Asian  Neighborhood  Design  (AND)  provides  professional,  technical  and 
architectural  assistance  to  affordable  housing  developers  throughout  the  City, 
primarily  to  the  City's  Housing  Development  Corporations.  AND  also  provides 
housing  counseling,  educational  workshops  and  technical  assistance  to  tenants 
and  private  owners,  resulting  in  building  improvements  without  the  use  of  City 
monies.  During  1991,  AND  proposes  to  provide  8,200  hours  of  technical  assistance 
leading  to  affordable  housing  through  renovations  and  feasibility  studies  of 
buildings.  For  comparison  purposes,  AND  provided  for  the  period  February  1, 
1990  through  June  30,  1990,  3,400  hours  of  technical  assistance.  AND  also 
proposes  to  continue  coordinating  its  program  with  the  Chinatown  Resource 
Center  and  the  Asian  Law  Caucus.  Combined,  these  three  agencies  expect  to 
reach  1,800  residents  through  group  presentations  on  fire  and  seismic  safety  and 
housing  and  legal  issues,  and  provide  individual  assistance  to  approximately  210 
community  residents.  The  $280,000  proposed  CDBG  funds  represent  12.7%  of  the 
organizations  total  budget  of  $2,200,000  for  1991. 
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Recommendation 

Approve  the  proposed  funding. 


Catholic  Charities  pf  gan  FranciSCQ  -  $2&52Q 

Catholic  Charities  of  San  Francisco  plans  to  maintain  and  expand  their 
existing  housing  counseling  program  which  serves  low  and  moderate  income 
households  City- wide  with  particular  efforts  to  serve  the  Spanish-speaking 
community  and  low-income  seniors  and  families.  In  1991,  the  program  proposes 
to  serve  approximately  4,330  households  by  providing  information  support  and 
referral  services  on  such  issues  as  tenant  eviction  rights,  illegal  rent  increases, 
housing  laws  and  residential  repairs  and  maintenance. 

The  proposed  MOCD  allocation  of  $28,520  would  fund  one  position.  The 
amount  of  $28,520  is  $3,520  more  than  the  Catholic  Charities'  1990  allocation  of 
$25,000,  and  would  be  used  to  pay  for  fringe  benefits  not  previously  paid  for  by 
MOCD  grant  allocations.  The  $28,520  represents  46  percent  of  Catholic  Charities 
of  San  Francisco's  total  projected  1991  operating  budget  of  $61,947. 

Recommendation 

Approve  in  the  amount  of  $25,000.  Approval  of  the  proposed  increase  of 
$3,520  in  funding  is  a  policy  decision. 


Foundation  for  San  Francisco's  Architectural  Heritage  (Heritage)  -  $40.000 

The  Heritage  is  dedicated  to  conserving  the  urban  character  of  San 
Francisco  by  encouraging  the  preservation  of  significant  structures  and  the 
construction  of  compatible  new  development.  The  Heritage's  Architectural 
Services  Program  provides  advocacy,  technical  assistance,  and  preservation  loans 
for  renovation  of  low  and  moderate  income  housing. 

The  amount  of  $40,000  allocated  for  1991  is  $28,000  more  than  the  $12,000 
allocated  by  MOCD  in  1990.  The  $28,000  increase  is  due  to  MOCD's  assessment 
that  the  Heritage  has  attained  stability  in  staffing  and  the  capability  of  providing 
technical  assistance  for  the  community  as  well  as  MOCD.  Heritage  expects  to 
receive  a  total  of  $467,868  for  1990-91,  including  the  $40,000  in  proposed  CDBG 
funding  (8.5  percent  of  total). 

Recommendation 

Approve  in  the  amount  of  $12,000.  Approval  of  the  proposed  increase  of 
$28,000  in  funding  is  a  policy  decision. 


BOARD  OF  SUPERVISORS 


BUDGET  ANALYST 


Independent  Housing  Services  (IHS)  -  $130.000 


The  Independent  Housing  Services  (IHS)  provides  services  to  increase  the 
number  of  housing  units  available  to  disabled  San  Franciscans,  particularly  those 
of  low  and  moderate  income.  Specifically,  this  program  (1)  directs  counseling  and 
placement  of  disabled  persons  in  accessible  housing;  (2)  provides  technical, 
architectural  and  financial  assistance  to  individuals  requiring  home  modification 
for  accessibility;  and  (3)  provides  technical  and  design  services  to  architects, 
developers  and  builders  developing  new  or  rehabilitated  accessible  or  adaptable 
housing.  All  services  are  offered  on  a  City-wide  basis.  In  addition,  IHS  provided 
earthquake  relocation  assistance  in  cooperation  with  the  Mayor's  Office  of 
Housing. 

The  MOCD  has  proposed  that  the  IHS  receive  $130,000  in  1991.  This 
amount  is  the  same  as  the  funding  received  in  1990.  In  addition  to  this  CD 
funding  for  1991,  the  program  will  receive  approximately  $280,583  in  private  and 
public  grants,  corporate  donations,  as  well  as  other  Community  Development 
funds  for  a  total  projected  funding  of  $410,583. 

Recommendation 

Approve  as  proposed. 


Independent  Living  Resource  Center  -  $30.450 

The  Independent  Living  Resource  Center  (ILRC)  provides  fair  housing 
counseling  to  low  and  moderate  income  San  Franciscans  that  are  at-risk 
individuals  with  psychiatric  disabilities.  The  organization  also  provides  a 
revolving  loan  fund  for  rental  and  security  deposits  for  these  people.  The  project's 
goals  for  1991  are  to  meet  the  housing  needs  of  260  persons  with  psychiatric 
disabilities  through  shared  housing  and  supportive  services  assistance. 

The  MOCD  has  proposed  a  1991  allocation  of  $30,450  which  represents 
approximately  5.6%  of  ILRCs  total  1991  budget  of  $542,380.  ILRC  receives  funds 
from  the  Department  of  Education  (Federal)  $58,000,  Department  of  Rehabilitation 
(State)  $244,580,  private  foundations  $138,000  and  the  remainder  from  program 
fees  and  special  event  donations. 

Recommendation 

Approve  the  proposed  funding. 


Innovative  Housing  -  $90,000 

Innovative  Housing  provides  a  shared  housing  program  in  which 
Innovative  Housing  leases  existing  residences  for  use  by  low  income,  single 
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parent  families  at  risk  of  becoming  homeless.  Innovative  Housing  currently 
manages  15  such  homes  and  proposes  to  add  two  more  homes  in  1990-91. 

Innovative  Housing  originally  received  $80,000  in  CDBG  Housing  Program 
Administration  funds  in  the  1990  program  year.  For  1991,  MOCD  proposes  to 
allocate  $90,000,  a  $10,000  increase  over  1990  in  CDBG  Housing  counseling  funds. 
The  increase  of  $10,000  would  be  used  to  fund  the  establishment  of  one  additional 
house  in  1990-91.  Innovative  Housing  expects  to  receive  a  total  of  $332,388  for 
administration  and  programming,  including  the  $90,000  in  1991  CDBG  funds  (27 
percent  of  total). 

Recommendation 

Approve  in  the  amount  of  $80,000.  Approval  of  the  proposed  increase  in 
funding  of  $10,000  is  a  policy  decision. 

Legal  A^tance  ft>  the  Elderly  -  $3Q,QW 

Legal  Assistance  for  the  Elderly  provides  counseling  and  legal  aid  to  elderly 
residents  faced  with  illegal  rent  increases,  evictions,  substandard  housing 
conditions  or  foreclosure.  The  proposed  allocation  would  fund  80%  of  the  salary  of 
Paralegal  and  10%  of  an  Attorney. 

In  1991,  Legal  Assistance  to  the  Elderly  expects  to  receive  $102,172  in  State 
grant  funds,  $389,887  from  the  San  Francisco  Commission  on  Aging,  and  $187,375 
from  private  foundations  and  fundraising. 

Recommendation 

Approval  of  a  new  program  is  a  policy  decision. 


San  Francisco  Department  of  Public  Health.  Office  of  Senior  Health  Services  - 
$50.000 

The  Department  of  Public  Health's  (DPH)  Office  of  Senior  Health  Services 
administers  a  program  whereby  low  income  senior  citizens  may  apply  for  grant 
funding  to  pay  for  low  cost,  minor  home  safety  repairs.  The  program  also 
provides  outreach  and  education  presentations  to  seniors  groups  to  raise 
awareness  of  injury  prevention. 

The  MOCD  has  proposed  that  DPH's  Office  of  Senior  Health  Services  receive 
$50,000  in  1991,  which  is  the  same  amount  as  the  CDBG  funding  DPH  received  in 
1990.  In  addition,  DPH  will  receive  $135,000  in  private  grant  funding  for  the 
program.  DPH  also  contributes  $37,300  in  staff  time  to  the  program. 

Recommendation 

Approve  the  proposed  funding. 
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The  San  Francisco  Organising  Project  (SFOP)  -  $48.000 


The  San  Francisco  Organizing  Project  (SFOP)  provides  assistance  to 
housing  tenants  in  developing  strong  housing  tenant  organizations.  For  1991, 
SFOP  proposes  to  facilitate  the  development  of  three  public  housing  tenant 
organizations,  and  the  development  of  three  tenant  support  committees. 

SFOP  did  not  receive  CDBG  funding  in  1990.  This  would  be  the  first  year 
that  SFOP  receives  CDBG  funding.  The  funding  would  be  used  to  develop  tenant 
organizations  in  San  Francisco  Housing  Authority  projects. 

Recommendation 

Approval  of  funding  for  a  new  program  is  a  policy  decision. 


Self-Help  for  the  Elderly  -  $48.040 

Self-Help  for  the  Elderly  seeks  to  assist  and  represent  poor  and  disabled 
elderly  people  in  the  Chinatown/North  Beach  area  of  San  Francisco  in  matters 
pertaining  to  the  advancement  of  their  general  welfare.  For  1991,  Self-Help  for  the 
Elderly  requests  CDBG  funding  in  order  to  continue  its  housing  counseling  and 
technical  services  program.  This  service  provides  counseling  and  representation 
to  elderly,  Chinese-speaking  renters.  The  service  may  also  be  used  by  other 
community  organizations  serving  Chinese-speaking  senior  citizens.  The 
program  reaches  approximately  700  new  seniors  each  year. 

The  MOCD  has  proposed  that  Self-Help  for  the  Elderly  receive  $48,040  in 
CDBG  funding  for  1991,  $2,080  more  than  the  $45,960  amount  received  in  1990. 
The  Mayors  Office  of  Housing  (MOH)  reports  that  the  increase  in  funding  was 
recommended  because  Self  Help  for  the  Elderly  is  the  only  agency  providing 
housing  counseling/assistance  to  seniors  in  the  Chinatown/North  Beach 
neighborhood.  The  proposed  allocation  would  fund  one  and  one-half  staff 
positions.  Self-Help  for  the  Elderly  projects  that  it  will  also  receive  $956,257  in  U.S. 
Commission  on  Aging  funds,  $109,056  in  U.S.  Department  of  Agriculture  funds, 
$98,000  in  Private  Industry  Council  funds,  and  $202,255  in  United  Way  funding. 
The  recommended  1991  CDBG  allocation  of  $48,040  represents  one  percent  of  the 
organization's  total  projected  operating  budget  of  $4,662,120  which  includes 
various  other  funding  sources. 

Recommendation 

Approve  in  the  amount  of  $45,960.  Approval  of  the  proposed  increase  of 
$2,080  in  funding  is  a  policy  decision. 
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The  Tenderloin  Housing  Clinic  is  set  up  to  preserve  affordable  housing 
units  in  the  North  of  Market  area.  The  program  seeks  to  accomplish  this  goal 
through  educating  and  counseling  neighborhood  residents  about  their  rights  as 
tenants  under  both  State  and  City  law.  The  Clinic  advises  over  100  tenants  per 
month  on  their  legal  rights. 

In  1991,  the  program  would  receive  $87,450,  which  is  $20,000  more  than  the 
1990  CDBG  allocation  of  $67,450.  According  to  Ms.  Mattie  Bates  of  MOH,  MOCD 
has  recommended  the  proposed  increase  of  $20,000  in  order  to  allow  the 
Tenderloin  Housing  Clinic  to  expand  its  services  to  the  South  of  Market  area.  In 
addition  to  CDBG  funding,  the  program  will  receive  approximately  $483,876  from 
private  foundations,  programs  and  lawsuit  settlements  in  1991. 

Recommendation 

Approve  in  the  amount  of  $67,450.  Approval  of  the  proposed  increase  of 
$20,000  in  funding  is  a  policy  decision. 
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SECTION  HI:     HOUSING  PROGRAM  POOLS 

-  Community  Housing  Rehabilitation  Program 

-  Housing  Site  Acquisition  Program 
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Section  ITT:  housing  Program  Pools  -  $3.532.527 


Community  Housing  Rehabilitation  Program  (CHRP)  -  $1.112.527 

The  CHRP  provides  low  interest  loans  to  assist  in  the  rehabilitation  of 
substandard  housing  for  low-income  owner  occupants  and  renters.  The  CHRP 
offers  deferred  payment  loans  and  amortized  loans. 

The  CHRP  deferred  loan  interest  rates  are  three  percent  for  single  family 
residences  and  six  percent  for  multi-family  residences.  These  loans  are  due  and 
payable  upon  sale  or  transfer  of  the  property  or  after  ten  years,  whichever  occurs 
first.  In  the  case  of  an  elderly  owner  occupant  (60  years  or  older),  the  term  of  the 
loan  may  be  extended  until  sale  or  transfer  of  the  property.  Low  and  moderate 
income  residents  may  extend  the  term  of  the  loan  for  an  additional  ten  years 
provided  income  eligibility  requirements  are  met.  Non-profit  corporations  may 
also  extend  the  term  of  the  loan  for  an  additional  ten  years. 

The  CHRP  amortized  loan  interest  rates  are  three  percent  for  single  family 
residences  and  six  percent  for  multi-family  residences.  These  loan  payments  can 
be  made  in  equal  monthly  installments  over  the  first  ten  years  with  a  balloon 
payment  due  in  the  tenth  year  or  can  be  fully  amortized  by  monthly  payments  over 
a  ten-year  period.  Payments  include  both  principal  and  interest. 

The  deferred  payment  and  amortized  loans  are  arranged  through  the 
CDBG-funded  housing  development  corporations  or  the  Mayor's  Office  of  Housing 
(MOH).  Servicing  of  the  loans  is  managed  by  CD  Financial  Corporation  of  Irvine, 
California.  Once  a  loan  is  made,  it  is  the  responsibility  of  the  housing 
development  corporation  or  MOH,  whichever  arranged  the  loan,  to  ensure  that 
the  unit  for  which  the  loan  was  arranged  remains  eligible  for  the  loan  in  terms  of 
the  income  level  of  its  residents. 

From  1980  to  1990,  a  total  of  $19,275,069  has  been  provided  to  the  CHRP,  as 
follows: 


Description  of  Budget 


Amount 


1980  Allocation 

1981  Allocation 
Reprogrammed 

1982  Allocation 
Reprogrammed 

1983  Allocation 
Reprogrammed 

1984  Allocation 

1985  Allocation 


1983 


1981 


1982 


$800,000 
1,500,000 
1,124,270 
720,000 
1,813,200 
2,000,000 
3,580,072 
1,966,000 
2,450,000 
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Description  of  Budget 


Amount 


1986  Allocation 

1987  Allocation 


2,050,000 

2,159,000 
(2,500,000) 

1,500,000 
(2,500,000) 

1,500,000 


1987  Transfer  to  Housing  Site  Aquisition  Pool 

1988  Allocation 

1988  Transfer  to  Housing  Site  Aquisition  Pool 

1989  Allocation 
Reprogrammed  1989 

1990  Allocation 
Reprogrammed  1990 


0 

1,112,527 
 0 


Total  CDBG  Funds 


$19,275,069 


There  were  no  funds  reprogrammed  during  1984,  1985  and  1986.  In  1987  and  1988 
CHRP  funds  were  reprogrammed  to  the  Housing  Site  Acquisition  Program  to 
fulfill  an  additional  funding  need  for  the  development  of  new  housing. 

The  Mayor's  Office  of  Housing  (MOH)  is  recommending  that  $1,112,527  of 
CDBG  funds  be  allocated  to  the  CHRP  in  1991.  The  1991  proposed  allocation  of 
$1,112,527  includes  a  transfer  of  $685,000  in  program  income  from  the  San 
Francisco  Redevelopment  Agency  (see  Section  XVII  -  Program  Income)  If  the 
1991  CDBG  request  of  $1,112,527  is  approved,  the  total  allocation  of  CDBG  funds  to 
the  CHRP  since  1980  will  be  $20,387,596. 

Prior  to  1982,  the  CHRP  provided  only  deferred  payment  loans  and  was 
referred  to  as  the  City  Deferred  Payment  Loan  Program.  In  1981,  the  Budget 
Analyst  reviewed  the  program  as  part  of  the  overall  review  of  the  Housing 
Development  Corporations  and  found  that  changes  in  program  emphasis  and 
delays  in  establishing  expenditure  guidelines  prevented  expenditures  of  program 
funds  for  loans  in  a  timely  manner.  These  guidelines  are  now  in  place  and  loans 
are  now  being  made  in  a  timely  manner. 

According  to  Mr.  Joe  LaTorre  of  MOH,  as  of  November  1,  1990,  the  CHRP 
program  had  a  fund  balance  of  approximately  $2,412,006.  MOH  reports  that  there 
are  $2,629,246  in  rehabilitation  loans  pending  as  of  November  1,  1990  and  MOCD 
expects  about  $6,000  in  program  income  from  bank  interest  between  now  and 
December  31.  Also,  MOCD  has  budgeted  $100,602  in  administrative  costs  to  the 
Community  Housing  Rehabilitation  Program.  Therefore,  as  shown  below,  if  the 
proposed  $1,112,527  CDBG  allocation  is  approved,  $800,685  will  be  available  for 
new  loans  in  budget  year  1991  as  follows: 
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Balance  as  of  November  1,  1990 


$2,412,006 


Expected  interest  income 


6,000 


Less  Pending  loans  as  of  November  9,  1990 
Less  budgeted  MOCD  administrative  costs 
(See  Section  XV  of  this  report) 


(2,629,246) 


(100,602) 


Proposed  1991  Allocation 


1.112,527 


Total  funds  available  for  loans  in  1991 


$  800,685 


Recommendation 

Approve  as  proposed. 


Housing  Site  Acquisition  Program  -  $2.420.000 

Since  1975,  the  Community  Development  Program  has  included  funds  each 
year  for  the  acquisition  of  housing  sites  in  specific  neighborhoods  to  reduce  the 
development  costs  of  lower  income  housing.  In  1980,  a  City-wide  site  acquisition 
pool  was  established  and  housing  development  corporations  submitted  requests  to 
MOH  for  funds  to  subsidize  specific  housing  developments.  During  the  period 
from  1975  through  1990  a  total  of  $28,951,607  has  been  allocated  for  site  acquisition, 
of  which  $2,420,000  was  allocated  in  the  1990  CDBG  budget. 

As  of  February  1981,  approximately  $2  million  in  site  acquisition  funds  had 
been  expended  and  only  167  units  of  housing  assisted  by  the  Housing  Site 
Acquisition  Program  had  been  completed.  According  to  information  provided  by 
MOH,  since  February,  1981,  $27,762,830  in  additional  funds  has  been  expended  or 
obligated  for  site  acquisition  and  3,479  units  of  housing  were  completed.  Based  on 
the  costs  since  February  1981,  the  cost  of  housing  has  averaged  $7,980  per  housing 
unit. 

As  of  November  15,  1990,  the  Housing  Site  Acquisition  Program  had  a  fund 
balance  of  approximately  $2,759,883.  MOH  reports  that  $3,670,000  in  additional  site 
acquisition  applications  are  pending.  Therefore,  if  the  proposed  $2,420,000 
recommended  for  housing  site  acquisition  is  approved,  the  Housing  Site 
Acquisition  Program  will  have  a  fund  balance  of  $1,509,883. 
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Comment 


1.  Of  the  program's  $4,870,000  million  CDBG  allocations  for  1985  and  1989, 
$1.5  million  was  reserved  to  provide  for  construction  of  affordable  housing  at  the 
vacant  International  Hotel  site.  Mr.  Joe  La  Torre  of  MOH  reports  that  this 
amount  has  continued  to  remain  on  reserve. 

2.  In  1980,  the  Bernal  Heights  Community  Foundation  (BHCF)  received 
$28,598  in  Housing  Site  Acquisition  Program  funds  to  acquire  three  vacant  lots  at 
Brewster,  Joy,  and  Esmeralda  Streets  for  the  purpose  of  developing  housing  over  a 
two  year  period.  As  the  lots  could  not  be  developed,  BHCF  was  instructed  to  sell 
the  parcels  and  return  the  proceeds  to  the  City.  To  date,  the  subsequent  sale  and 
return  of  the  proceeds  to  the  City  is  still  pending.  Currently,  those  lots  are  in  a 
Redevelopment  Survey  Area  and  are  under  continuing  study  by  the  San  Francisco 
Redevelopment  Agency  (SFRA),  see  Section  XVII  of  this  report. 

Recommendation 

Approve  as  proposed. 
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SECTION  IV:     PUBLIC  HOUSING  REHABILITATION  PROGRAM 

-  San  Francisco  Housing  Authority 
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Section  TV:  Pijbtjc  Hotjstng  Rehartt.ttatton  -  San  Francisco  Housing 


Authority  (SFHA)  $1.111.000 


The  SFHA  owns  and  manages  6,554  public  housing  units  in  51  complexes. 
In  its  application  for  CDBG  funds,  the  SFHA  had  requested  $2,678,000  for  health 
and  safety  projects,  social  programs  for  youths  residing  in  public  housing 
projects,  and  administration  and  professional  costs.  The  MOCD  recommends  a 
revised  amount  of  $1,111,000  to  modernize  210  units  as  they  become  vacant,  to 
provide  a  portion  of  the  health  and  safety  projects  and  administration  and 
professional  costs.  The  recommended  1991  SFHA  budget  of  $1,111,000  is  $142,000 
less  than  the  1990  allocation  of  $1,253,000.  The  projects  and  funding  requests  by 
the  SFHA  and  the  MOCD  recommendations  are  as  follows: 

SFHA  Requested  Projects  and  Funding: 

Number  of 

Rehabilitation  of  Vacant  Units  Units  Amount 

Rehabilitate  256  units  at  $5,000  each 
plus  $30,000  for  Debris  Removal  equals 
$1,310,000 

Chinatown/North  Beach: 
Ping  Yuen 
Ping  Yuen  North 
North  Beach 

Western  Addition: 
Plaza  East 
Westside  Courts 
Hayes  Valley 

Mission  District: 
Valencia  Gardens 
Bernal  Dwellings 

Bayview  Hunters  Point: 
Hunters  View 
Westbrook  Apartments 
Hunters  Point 
Alice  Griffith 

Other  Areas: 
Sunnydale 
Holly  Courts 
Potrero  Terrace 
Potrero  Annex 
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5  $25,000 
5  25,000 
5  25,000 


20  100,000 

10  50,000 

20  100,000 

10  50,000 

10  50,000 


15  75,000 

15  75,000 

15  75,000 

15  75,000 

20  100,000 

5  25,000 

15  75,000 

10  50,000 


Number  of 

Rehabilitation  of  Vacant  Units  Units 

Debris  Removal  Related  to 

Rehabilitation  of  Vacant  Units   

Subtotal  256 

Health  and  Safety  Projects 

1.  Enlarge  five  garbage  chutes  at 

Ping  Yuen  projects  ($17,500  per  chute) 

2.  Repair  damaged  windows  at  Ping  Yuen 
Buildings  (428  units  at  $300  each) 

3.  Replace  windows  at  North  Beach  project 

4.  Repair  deteriorated  walls  and  floors  on  12th 
floor  at  1880  Pine  Street. 

5.  Repair  garbage  room  at  345  Hermann 

Subtotal 

Provide  handicap  accessibility  for  40  units 
at  $5,000  per  unit 

Subtotal 

Administration  and  Professional  Costs  (at  15  %  of 
Proposed  Project  Budget) 

Total  SFHA 1991  Request 


Amount 

$88,000 

128,000 
500,000 

80,000 
24.000 

200.000 


$1,310,000 


$820,000 

200,000 

348.000 
$2,678,000 


MOCP  Itewmmenriations; 


Rehabilitation  of  Vacant  Units 

Chinatown/North  Beach: 
Ping  Yuen 
Ping  Yuen  North 
North  Beach 

Western  Addition: 
Plaza  East 
Westside  Courts 
Hayes  Valley 


Number  of 
Units 


10 
5 
10 


Amount 


$15,000 
10,000 
15,000 


50,000 
25,000 
50,000 
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Rehabilitation  of  Vacant  Units 

Mission  District: 
Valencia  Gardens 
Bemal  Dwellings 

Bayview  Hunters  Point: 
Hunters  View 
Westbrook  Apartments 
Hunters  Point 
Alice  Griffith 

Other  Areas: 
Sunnydale 
Holly  Courts 
Potrero  Terrace 
Potrero  Annex 
Various  Projects  Citywide 

Debris  Removal  Related  to 

Rehabilitation  of  Vacant  Units 

Subtotal 


Number  of 
Units 


15 
2 
10 
10 

20 


120 


Amount 


$25,000 
25,000 


25,000 
25,000 
25,000 
25,000 


75,000 
10,000 
50,000 
50,000 
120,000 


21,000 


641,000 


Health  and  Safety  Projects 

Enlarge  five  garbage  chutes 
Ping  Yuen  Projects 

Repair  garbage  room  at  345  Hermann 

Subtotal 

Provide  handicap  accessibility  for  22  units 
Tenant  Improvement  Pool 
Subtotal 

Administration  and  Professional  Costs 

Administration  and  Professional  Costs 
at  19%  of  total  proposed  project  budget 


87,500 
18,500 

111,000 
100,000 


106,000 


211,000 


153,000 


Total  MOCD  Recommendations 


$1,111,000 
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Comments 


1.  According  to  Mr.  Wayne  Lawrence  of  the  Mayor's  Office  of  Community 
Development,  MOCD  has  recommended  that  $100,000  be  allocated  to  provide  for  a  pool 
of  funds  for  tenant  initiated  improvements  (Tenant  Improvement  Pool)  at  the  Housing 
Authority's  projects.  Use  of  these  funds  would  depend  on  the  development  of 
improvement  project  proposals  by  tenants  of  the  SFHA's  housing  projects.  No  specific 
proposals  have  been  submitted  yet.  Mr.  Lawrence  advises  that  criteria  for  awarding 
such  funds  for  tenant  improvements  have  not  yet  been  developed  by  the  SFHA  and  the 
allocation  of  these  funds  would  depend  on  the  SFHA  developing  these  criteria.  These 
funds  should  be  reserved  until  the  plan  and  criteria  for  allocating  these  funds  for 
tenant  initiated  improvement  projects  is  developed. 

2.  In  its  original  1991  CDBG  request,  the  SFHA  had  requested  $348,000  in  grant 
funds  to  pay  for  administration  and  professional  costs,  or  as  calculated,  approximately 
15  percent  of  the  proposed  projects  funding  of  $2,330,000.  MOCD  has  recommended 
that  $153,000  be  allocated  to  SFHA  for  Administration  and  Professional  costs.  The 
$153,000  represents  17.9  percent  of  the  proposed  projects  funding  of  $858,000,  which 
excludes  the  funds  set-aside  for  the  Tenant  Improvement  Pool.  If  the  SFHA  received 
15  percent  of  the  proposed  projects  funding  of  $858,000  for  administration  and 
professional  costs,  the  amount  needed  would  be  approximately  $128,700,  which  is 
$24,300  less  than  the  amount  of  $153,000  recommended  by  MOCD.  Therefore,  the  funds 
for  administration  and  professional  costs  in  the  amount  of  $153,000  should  be  reduced 
by  $24,300  to  $128,700  to  reflect  the  original  15  percentage  level  of  funding  requested  by 
the  SFHA. 


BOARD  OF  SUPERVISORS 
BUDGET  ANALYST 


32 


Recommendations 

1.  Amend  the  proposed  allocation  to  reserve  $100,000  allocated  for  tenant 
initiated  improvements  (Tenant  Improvement  Pool)  pending  the  development  of  a 
plan  and  criteria  for  allocating  these  funds  for  tenant  initiated  improvement 
projects. 

2.  Amend  the  proposed  allocation  to  reduce  the  allocation  of  $153,000  for 
administration  and  professional  costs  by  $24,300  to  $128,700. 

Approve  the  proposed  funding  as  amended. 
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SECTION  V:    PUBLIC  SPACE  IMPROVEMENTS 

-  Friends  of  Support  Services  for  the  Arts 

-  Public  Space  Improvement  Pool 

-  San  Francisco  Conservation  Corps 

-  San  Francisco  Friends  of  the  Urban  Forest 

-  San  Francisco  League  of  Urban  Gardeners 
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Section  V:  Public  Space  Improvements  -  &L385.000 


This  category  provides  funding  for  site  improvements  that  provide  for 
personal  safety  and  security,  outdoor  social  and  recreational  opportunities,  and 
elimination  of  blighting  conditions  in  areas  inhabited  by  low  and  moderate 
income  residents. 

An  allocation  of  $1,385,000  is  recommended  for  Public  Space  Improvement 
to  fund  four  agencies  as  well  as  a  $250,000  Public  Space  Improvement  Pool  for 
unanticipated  needed  projects  on  a  first-come  first-serve  basis.  The  actual  1990 
CD  allocation,  1991  agency  requests,  and  proposed  1991  CD  allocation  are  as 
follows: 

1991 

1991  1990  Proposed 

Request     Allocation  Budget 


Donaldina  Cameron  House,  Inc.  $52,800  $0  $0 

Friends  of  Support  Services  for  the  Arts  119,140  60,0000  60,000 

Mission  Economic  Development  Assoc..  169,368  0  0 

Mission  Neighborhood  Centers,  Inc.  55,000  0  0 

Public  Space  Improvement  Pool  250,000  250,000  250,000 

SFUSD  Child  Dev.Prog/Dr.Charles  Drew  50,000  0  0 

San  Francisco  Conservation  Corps  1,926,020  952,300  950,000 

San  Francisco  Friends  of  the  Urban  Forest  81,680  45,820  25,000 

San  Francisco  League  of  Urban  Gardeners  126.500  100.000  100.000 


Subtotal  $2,830,508     $1,408,120  $1,385,000 

Descriptions  of  the  proposed  projects  follow: 

Friemfc    Support  Services  for  the  Arts  -  $6Q,QQQ 

The  proposed  funding  would  provide  for  the  painting  of  murals  at  the 
following  six  locations  and  also  cover  some  administrative  costs: 

Mayor's 

Location  Recommendation 
General  Hospital  1001  Potrero  $  10,000 


Health  Center  One  3857 17th  Street  10,500 

La  Victoria  3000  24th  Street  6,500 

Plaza  East  1250  Eddy  Street  10,500 

Centro  Latino  1656  15th  Street  4,500 

Ingleside  Community  Center  1345  Ocean  Ave.  7,000 
Professional  and  Technical  Services,  ($6,000) 
Contingencies  ($3,500)  and 

Insurance  ($1,500)  11.000 

Total  $60,000 
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Recommendation 


Approve  the  request. 

Public  Spare  Improvement  Pwl  (PSIP)  -  $25Q,QQQ 

The  PSIP  is  established  to  fund  unanticipated  project  costs  due  to  cost 
overruns  or  projects  that  require  funding  and  can  be  implemented  midway 
through  the  program  year. 

The  projects  that  need  funding  from  the  1991  PSIP  Pool  are  as  follows: 

(1)  Bartol  Alley  needs  additional  funding  to  cope  with 
accessibility  issues  $43,000 

(2)  24th  Street  improvements  will  finish  the  emblem 

project  launched  in  1990  19,000 

(3)  Cameron  House's  playground  needs  resurfacing  to 

prevent  water  damage  and  deterioration  53,000 

(4)  Polk/Geary  lighting  will  improve  the  lighting  in 
the  vicinity  of  the  newly  opened  Multi-Service 

Center  ~  50,000 

(5)  MOCD  administrative  costs  77,638 

(6)  Tree  planting  in  various  City  locations  7,362 

Total  Need  (to  date)  $250,000 

Comment 

Current  balance  of  existing  PSIP  funds  (carry  forward)  is  $272,421. 
According  to  the  MOCD,  these  funds  are  designated  for  the  following  projects: 

Bartol  Alley  $90,421 

Bernal  Height  SFCC  Improvements  112,000 

Homeless  Shelter  Improvements  70.000 

Total  *  $272,421 


Recommendation 

Approve  the  request. 
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San  Francisco  Conservation  Corns  (SFCC)  -  $950.000 

The  SFCC  began  as  a  pilot  program  under  the  auspices  of  the  Private 
Industry  Council  (PIC)  in  June  of  1983.  In  May  of  1984,  the  SFCC  began 
operations  as  an  independent  non-profit  corporation  dedicated  to  the  development 
and  improvement  of  the  City's  youth  (17-23  years  of  age)  and  its  public  lands. 
The  SFCC  plans  to  continue  it's  efforts  in  1991  in  order  to  accomplish  public  space 
improvements  and  to  provide  jobs  and  education  for  the  City's  young  people. 

The  proposed  recommendation  would  fund  19  public  space  improvement 
projects  for  public  agency  or  non-profit  project  sponsors.  Proposed  work  includes 
yard,  park,  grounds  and  open  space  improvements  including  landscaping, 
fences,  recreational  facilities  (play  structures,  exercise  and  rope  courses,  game 
lines,  benches  and  picnic  tables),  pathways  and  trails,  natural  resource 
management  (erosion  control,  retaining  walls  and  native  plant  enhancement), 
reforestation,  and  the  creation  of  a  Pool  for  Critical  Needs  Projects.  The  proposed 
projects  are  as  follows: 


Area/Location 


Agency  Mayor's 
Request  Recommendation 


NON-PROFITS: 

Indochinese  Housing  Development 
Stonestown  YMCA 
30th  Street  Senior  Services 
Hunters  Point  Boy's  Club 
Crittendon  Childcare 
Pilgrim  Community  Center 
Bayview  Senior  Services 
Jewish  Community  Center 
Potrero  Hill  Neighborhood  House 
Recreation  Center  for  the  Handicapped 


$  59,850 


54,200 
53,700 
26,400 
36,500 
32,500 
32,500 
56,500 
21,300 
116.950 
$490,400 


$28,000 
0 

40,000 
5,000 
0 

23,000 
22,000 
0 

8,000 

 Q 

$126,000 


Subtotal 


SAN  FRANCISCO  UNIFIED  SCHOOL  DISTRICT 
Commodore  Stockton  J 
Geary  Children's  Center 
Yerba  Buena  CC 
Theresa  Mahler  CC 
Noriega  CC 
San  Miguel  CC 
Las  Americas  CC 
Fairmount  Elementary  School 
Visitation  Valley  Elementary  School 
Starr  King  Elementary  School 
Hawthorne  Elementary  School 
Marshall  Elementary  School 


$  69,850 
74,350 
58,700 
44,600 
49,100 
78,950 
73,700 
66,450 
66,450 
66,450 
66,450 
66.450 
$781,500 


34,000 
0 

37,700 
0 

44,000 
35,200 
35,200 
35,200 
35.200 
$323,500 


$67,000 


0 
0 


Subtotal 
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Area/Location 


Agency  Mayor's 
Request  Recommendation 


SAN  FRANCISCO  HOUSING  AUTHORITY: 

Senior  Housing  Projectsv  $52,800  $52,800 

Graffiti  Removal    *  41,900  41,900 

Westbrooke  Apartments  63,950  0 

Alice  Griffith  83,100  0 

Hunters  Point  A  76.000  43.000 

Subtotal  $317,750  $137,700 


RECREATION  AND  PARK 

Bernal  Heights  Community  Garden  $81.620  $50.000 

Subtotal  $81,620  $50,000 

JUVENILE  JUSTICE  DEPARTMENT 

Log  Cabin  $54.750  $50.000 

Subtotal  $54,750  $50,000 

PROFESSIONAL  SERVICES  $62,800 

CONTINGENCY  $50,000  $50,000 

CRITICAL  NEEDS  FUND  $150.000  $150.000 

TOTAL  RECOMMENDED  BUDGET  $1,926,020  $950,000 


The  monies  allocated  to  the  Pool  for  Critical  Needs  Projects  would  be  used 
for  shelters  for  the  homeless,  and  projects  related  to  emergency  needs.  Various 
agency  requests  that  were  maintenance-type  projects  were  eliminated  by  MO  CD. 
Most  applicants  that  have  been  previously  awarded  San  Francisco  Conservation 
Corps  funding  were  also  eliminated  in  the  1991  Mayor's  Proposed  Budget  by 
MOCD. 


A  total  of  $70,000  in  carry  forward  funds  from  the  Public  Space 
Improvement  Pool  (PSIP)  has  already  been  identified  for  Homeless  Shelter 
Improvements,  so  the  Critical  Needs  Fund  for  this  purpose  can  be  reduced 
accordingly  by  $70,000  from  $150,000  to  $80,000. 


Recommendation 

Reduce  the  proposed  budget  to  the  San  Francisco  Conservation  Corps 
(SFCC)  by  $70,000  from  $950,000  to  $880,000  and  approve  the  request  as  amended. 
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San  Francisco  Friends  of  the  Urban  Forest  (SFUF)  -  $25.000 

The  proposed  funding  would  provide  assistance  to  low/moderate  income 
residents  in  planting  approximately  152  trees  in  eligible  City  locations  including 
residential  areas  of  the  City  and  a  learning  garden.  Specifically,  the  following 
tree-planting  projects  would  be  funded: 


Mayor's 
Recommendation 


MISSION  22  trees  @  $180  each 
Julian,  Sycamore,  Woodward,  Pearl, 
Albion,  and  York  Streets 


$3,960 


SOUTH  OF  MARKET  30  trees  @  $180  each 
Clementina  between  4th  &  5th  Streets 


5,400 


TENDERLOIN  30  trees  @  $180  each 
Eddy,  Turk,  Golden  Gate,  Leavenworth, 
Hyde  Streets 


5,400 


INNER  SUNSET  40  trees  @  $140  each 

Garden  for  the  Environment,  7th  &  Lawton  5,600 


HUNTER'S  POINT   15  trees  @  $140  each 
Bret  Harte  Elementary  School,  1035  Gilman 


2,100 


VISITACION  VALLEY   4  trees  @  $140  each 

and  11  trees  @  $180  each 


2.540 


Total 


$25,000 


Recommendation 


Approve  the  request. 
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San  Francisco  League  of  Urban  Gardeners  (SLUG)  -  $100,000 


The  recommended  funding  would  include  establishing  the  following 
gardens  which  would  be  maintained  by  neighborhood  residents. 


Community  Garden  Program 

San  Francisco  General  Hospital 
Ping  Yuen 

Garden  for  the  Environment 
San  Francisco  Senators 
899  Guererro 

St.  Vincent  de  Paul  Multi- 
Service Center 
North  Beach  Housing  Project 
Junipero  Serra  House 

Total 

Recommendation 

Approve  the  request. 


Location 


Mayor's 
Recommendation 


1001  Potrero  Avenue  $  7,000 
655,  711,  795,  895  Pacific  11,000 
7th  &  Lawton  19,000 
1638-40  Kirkwood  Avenue  7,000 


899  Guererro  Street 

525  Fifth  Street 

Bay  St. 

926  Fillmore 


8,500 

15,000 
12,500 
20.000 

$100,000 
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SECTION  VI:  EXISTING  FACILITY  REHABILITATION 
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SECTTON  VI:  EXTSTTNG  FACTT/TTY  REHABTLTTATTON  -  $1 .534.550 


The  Rehabilitation  of  Existing  Neighborhood  Centers  Program  primarily 
involves  the  construction  of  building  improvements  to  meet  health,  fire  and  safety 
code  requirements  and  to  meet  licensing  requirements.  All  of  the  projects  under 
this  program  are  for  capital  improvements  or  new  construction  and  do  not  fund 
staff  or  administrative  costs. 

A  total  of  $1,534,550  is  recommended  for  the  rehabilitation  of  existing 
neighborhood  centers.  In  1990,  $1,151,050  was  recommended  for  this  existing 
neighborhood  center  rehabilitation  category.  The  following  table  summarizes  the 
proposed  funding.  On  the  succeeding  pages,  each  project  recommended  for  1991 
funding  is  described. 


1991 

1990 

1991 

Request 

All  ocati  on 

Proposal 

30th  St.  Sr.  Serv.  of  Pac.  Presbyterian  Med.  $ 

fi3  300 

o 

Asian  Law  Caucus 

1  ^7  09Q 

o 

75  000 

Audrey  L.  Smith  Developmental  Center 

24  500 

o 

24,500 

Baker  Places 

67,600 

o 

50^000 

Bayview  Hunter  s  Point  Foundation 

lor  L/Omm.  improv. 

118  015 

o 

40  000 

Booker  T.  1Washington 

9fi 

o 

26  350 

Buen  Dia  Corp. 

OOO 

OZf,\J\AJ 

10,000 

39,000 

Corporation  for  American  Indian  Development 

100  000 

o 

o 

Creativity  Explored  of  S  F 

65,000 

o 

o 

Dolores  Street  Community  Center 

50  000 

14,000 

50,000 

Donaldina  Cameron  House 

AO  x  ,VJvA) 

o 

75  000 

Florence  Cnttenton  Services 

10ft  900 

54  000 

57,000 

Friends  of  Support  Services  for  the  Arts 

50  900 

o 

o 

Genesis  Church  &  Ecumenical  Center 

90  716 

o 

28,000 

Haight  Ashbury  Free  Clinics  (766-764  Stanyan) 

35^500 

0 

28|000 

Haight  Ashbury  Free  Clinics  (529  Clayton) 

148,033 

0 

75,000 

Hamilton  Family  Center 

71,500 

27,500 

38,500 

Henry  Ohlhoff  House 

83,977 

0 

0 

Ingleside  Community  Center 

35,200 

18,000 

35,200 

Korean  -  American  Development  Corporation 

75,000 

75,000 

32,000 

Metropolitan  Fresh  Start  House 

75,000 

0 

0 

Mission  Childcare  Consortium 

64,970 

0 

30,000 

Mission  Neighborhood  Ctrs/PVCC 

134,400 

0 

15,000 

Mount  St.  Joseph  -  St.  Elizabeth 

111,306 

0 

40,000 

Potrero  Hill  Neighborhood  House 

467,500 

47,500 

50,000 

Recreation  Center  for  the  Handicapped,  Inc. 

8,800 

0 

0 

Rehabilitation  Services  of  Northern  California 

67,959 

0 

36,000 

Rose  Resnick  Ctr.  for  the  Blind  &  Handicapped 

49,000 

25,000 

49,000 

SF  Women's  Centers/Women's  Building 

100,000 

0 

70,000 

San  Francisco  Boys  &  Girls  Club 

105,000 

0 

68,000 

Shanti  Project 

60,000 

0 

33,500 
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St.  Vincent  de  Paul  Society  (Oliver  House) 

i  rw~i  rok 

u 

n 
u 

ot.  Vincent  ae  r^aul  oociety  (.uzanam  rtep.  L-trj 

QA  AAA 

a 
u 

0 

Telegraph  Hill  Neighborhood  Association 

Q/l  QQO 

r£;  AAA 

OA  9AA 
Z4.ZUU 

United  Jewish  Community  Centers 

qq  haa 

u 

u 

Urban  Indian  Health  Board 

Q7  AAA 

y  /  ,uuu 

a 
u 

Q7  AAA 

y  /  ,uuu 

Visitacion  Valley  Comm.  Ctr.  (50  Raymond) 

1  OA 
DO, ley* 

1U,UUU 

OK  AAH 

Visitacion  Valley  Lomm.  Ctr.  (dzo  Iceland; 

75,600 

24,750 

27,000 

Visitacion  Valley  Comm.  Ctr.  (66  Raymond) 

1  A  QQA 

a 
u 

A 

u 

Walden  House 

1  HQ  779 

aaa 

/lf»  HAM 

imv^a  oi  o.r.  central  rirancn,; 

/iQ7  9aa 

40/  >ZUU 

oo,uuu 

Ann 

imoa  oi  o.r.  ^Ducnanan  .orancnj 

0,DUU 

n 
u 

u 

imoa  oi  o.r.  (.L/flinatown  r>raneru 

1  £  QAA 
±0,oUU 

a 
u 

imoa  oi  o.r.  ^Mission  Jorancn^ 

qq  aaa 

oq  aaa 

oq  Tin 

IIVIL/A  oi  o.r.  Uxicnmona  r>rancn; 

Q7  9aa 

A 

u 

A 

u 

xlvlL/A  oi  o.r.  (.otonestown  rirancn; 

Q/i  aaa 

a 
u 

A 

u 

VIV^P  A     rk-P  Q  Tt1      /'A^r.ninr^    fulfil /Jnn-../^ 

i MUA  oi  o.r.  (.Mission  L-nilacarej 

£Q  9f^/f 

00,Z04r 

A 

u 

A 

u 

iivitA  oi  o.r.  western  Auuiiion; 

OD,UUU 

A 

u 

99  AAH 

Youth  Activities  of  the  Archdiocese  of  S.F./CY0 

77  AAA 

/  /,uuu 

A 

U 

r  A  AAA 

Youth  Advocates 

130,290 

o 

44,000 

Youth  Environment  Study 

58.700 

0 

30.000 

4,509,192 

$469,750 

1,534,550 

Asian  Law  Caucus  -  $75.000 

The  recommended  funding  would  provide  for  the  following: 

Create  2  offices 
Upgrade  2  electrical  panels 
Install  new  wall,  glass  door,  shelves 
Reglaze  property  line  windows 
Upgrade  and  repair  lighting 
Construct  build-in  desk  and  counter 
Make  restroom  improvements 
Architectural 
Total 

Audrey  L.  Smith  Development  Center  -  $24.500 

Rewire  education  and  administration  buildings  track  lighting 


in  6  classrooms  and  offices  $16,500 
Install  security  grill  on  1st  floor  windows  of  education, 

administration,  and  toddler  buildings  6,000 

Architectural  2,000 

Total  $24,500 


$40,000 
5,500 
3,500 
2,800 
1,500 
8,700 
6,000 
7.000 

$75,000 
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Baker  Places,  Inc  -  $50,000 


The  recommended  funding  would  provide  for  the  following: 

Upgrade  electrical  $7,500 

Replace  rotted  sashes  2,500 

Renovate  1st  floor  residents'  restroom  12,000 

Add  a  one  hour  fire  wall  around  furnace  4,500 

Renovate  3rd  floor  residents'  restroom  11,000 

Install  stove  exhaust  and  fire  exiting  3,500 

Install  fire  doors  on  residents'  rooms  4,500 

Architectural  4.500 

Total  $50,000 

Bawiew  Hunjgr^s  Point  Foundation  for  Community  Improvement  -  $40.000 

The  recommended  funding  would  provide  for  the  following: 

Create  a  second  accessible  entrance  $8,000 
Renovations  to  bring  2d  floor  services  to  1st  floor,  and 

move  some  administrative  functions  to  2d  floor  27,500 

Architectural  4  500 

Total  $40,000 

Booker  Tt  Washington  Community  Service  Center  -  $26,350 

The  recommended  funding  would  provide  for  the  following: 

Replace  roof  $24,000 

Repair  rear  retaining  wall  850 

Architectural/Engineering  1.500 

Total  $26,350 

Buen  Dia  Corporation  -  $39.000 

The  recommended  funding  would  provide  for  the  following: 

Renovate  basement  $25,000 

Replace/repair  exterior  stairs  3,000 

Install  fire  alarm  system  7,000 

Architectural  Fees  4,000 

Total  $39,000 
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Dolores  Strep*  Community  Center  -  $50.000 


The  recommended  funding  would  provide  for  the  following: 


Install  sprinkler  systems  (4  floors)  $29,000 

Lower  food  box  pantry  floor  10,000 

Install  ramp  at  rear  entrance  6,000 

Architectural  Fees  5.000 

Total  $50,000 


Dnnnl^ina  Cameron  House  -  $75.000 

The  recommended  funding  would  provide  for  the  following: 

Renovate  electrical  system  $30,000 
Install  emergency  lighting,  exit  signs,  smoke 

detectors  and  fire  alarm  system  40,000 

Architectural/Engineering  Services  5,000 

Total         ^           ~  $75,000 

Florence  Crittenton  Services  -  $57.000 

The  recommended  funding  would  provide  for  the  following: 

Install  fire  doors  $7,000 

Seismic  upgrade  (repair  columns  and  footings)  5,000 

Repair  windows  8,000 

Install  lighted  exit  signs  6,000 

Install  smoke  detector  system  20,000 

Repair  plumbing  5,000 

Architectual  Fee  6.000 

Total  $57,000 

Genesis  Church  an^  F^imenical  Center  -  $28.000 

The  recommended  funding  would  provide  for  the  following: 

Relocate  staff  on  1st  floor  front  entrance,  create  paths  of  travel 

for  accessibility  $9,000 

Install  accessible  restroom  5,000 

Baseboard  heating  2,500 

Upgrade  electrical  system  4,200 

Change  doors  and  second  exit  3,300 

Fire  signs  and  equipment  2,000 

Architectural  2.000 

Total  $28,000 
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Haigfat  Ashburv  Free  Clinics  (7fi6-7f>4  Stanvan)  -  $28.000 


The  recommended  funding  would  provide  for  the  following: 


Provide  second  means  of  egress  $15,000 

Widen  stairway  per  fire  code  7,500 

Add  20-minute  fire  doors  3,000 

Architectural  2.500 

Total  $28,000 

Haight  Ashburv  Free  Clinics  (529-531  Clavton)  -  $75.000 

The  recommended  funding  would  provide  for  the  following: 

Build  accessible  medical  examination  room  $10,000 

Build  accessible  bathroom  20,000 

Build  accessible  counseling  rooms  10,000 

Build  accessible  group  room  5,000 

Build  stair  access  from  garage  to  first  floor  5,000 

Build  street  level  entryway  5,000 

Install  plumbing  and  sprinkler  system  10,000 

Install  heating  unit  5,000 

Upgrade  ground  level  electrical  system  5.000 

Total  $75,000 

Hamilton  Family  Center  -  $38.500 

The  recommended  funding  would  provide  for  the  following: 

Install  multi-zone  fire  alarm  system  $20,000 

Upgrade  fire  exits  10,000 

Install  new  fire  doors/panic  hardware  5,000 

Architectural/Engineering  fees  3.500 

Total  $38,500 

Ingleside  Community  Center.  Tnc.  -  $35.200 

The  recommended  funding  would  provide  for  the  following: 

Install  sump  system  in  basement  floor  including  trenches 

and  underground  drainpipes.  $30,000 

Install  new  electrical  outlets  (10)  2,000 

Architectural/Engineering  services  3.200 

Total  $35,200 
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Korean  American  Development  Corporation  -  $32.000 


The  recommended  funding  would  provide  for  the  following: 


Replace  roof  $15,000 

Accessible  ramps,  repair  window  frames  and  locking  system  15,000 

Architectural  services  2,000 

Total  $32,000 

Mission  Chilflcare  Consortium  -  $30,000 

The  recommended  funding  would  provide  for  the  following: 

Build  kitchen  $15,905 

Repair  elevators  9,775 

Insulate  glass,  wall  and  corner  guards  2,820 

Architectural  1,500 

Total  $30,000 


Mission  Neighborhood  Centers  -  $15.000 

The  recommended  funding  would  provide  for  the  following: 

Reinforce  weight  room  floor  $2,000 

Install  carpet  in  two-day  care  rooms  3,000 

Replace  windows  in  gym  and  2nd  floor  800 

Repair  fire  door  500 

Replace  handrails  in  front  1,200 

Repair  ceiling  of  gym  stage  area  1,250 

Repair  drinking  fountain  (new  water  line)  750 

Install  new  circuit  and  three  receptacles  2,000 

Repair  alley  lighting  1,000 

Repair  basketball  backboards  2,500 

Totals  $15,000 

Mount  St  Joseph  -  St  Ejj^hejh  -  $40.000 

The  recommended  funding  would  provide  for  the  following: 

Convert  classrooms  to  living  space  $40,000 

Total  $40,000 
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Potrero  Hill  Neighborhood  House  -  $50.000 


The  recommended  funding  would  provide  for  the  following: 


Rehabilitate  space  for  classroom  and  counseling  $25,000 
Rehabilitate  restroom,  shower  and  convert 

storage  space  for  offices  21,000 

Architectural/Engineering  Services  4,000 

Total  $50,000 

Rehabilitation  Services  of  Northern  California  -  $38.000 

The  recommended  funding  would  provide  for  the  following: 

Construct  accessible  restrooms  $33,000 

Architectural  3.000 

Total  $36,000 

Rose  Resnick  Center  for  the  Blind  and  Handicapped  -  $49.000 

The  recommended  funding  would  provide  for  the  following: 

Install  central  monitored  fire  protection  system  $15,000 

Install  secondary  heating  system  30,000 

Architectural/Engineering  Services  4,000 

Total  $49,000 

S.F.  Women's  Centers/Women's  Building  -  $70.000 

The  recommended  funding  would  provide  for  the  following: 

Construct  private  office/counseling  space  in  2nd  floor 

dining  hall  $40,000 

Repair  elevator  25,000 

Architectural/Engineering  Services  5,000 

Total  $70,000 

San  Francisco  Boys  and  Girls  Qlyh  -  $63,000 

Recommended  Items: 

Replace  swimming  pool  filter  system  $44,000 

Repair  Roof  20,000 

Architectural/Engineering  4.000 

Total  $68,000 
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Shanti  Pnmect  -$83.500 

Recommended  Items: 


Install  chair  lifts  in  5  of  9  sites  requested  $33,500 

Total  $33,500 

Telegraph  Hill  Neighborhood  Association  -  $24.200 

The  recommended  funding  would  provide  for  the  following: 

Remodel  recreation  room,  upgrade  electrical  and  lighting, 

construct  study  cubicles  and  lockable  storage  $18,600 

Replace  roof  3,000 

Architectural/Engineering  Services  2,600 

Total  $24,200 

Urban  Indian  Health  Board.  Inc.  -  $97.000 

The  recommended  funding  would  provide  for  the  following: 

Install  new  electrical  system  $8,000 

Renovate  existing  restrooms  and  construct  new  restrooms  89,000 

Total  $97,000 

Visitacion  Vallev  Community  Center  (50  Raymond  Avenue)  -  $25,000 

The  recommended  funding  would  provide  for  the  following: 

Repair/paint  water  damage  (one  side  of  building)  $8,300 

Replace/add  lighting  1,500 

Replace  porch  lights  400 

Build  access  ramp  3,500 

Replace  fire  door  3,500 

Create  accessible  toilet  3,500 

Replace  water  fountain  1,000 

Resurface  play  structure  800 

Architectural  Fees  2,500 

Total  $25,000 
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Visitation  Valtev  CsaBBoanite  Center  (32$  Inland  Avenue)  -  $27,000 

The  recommended  fimding  would  provide  for  the  following: 


Repair/repave  play  area  $19,600 

Install  sink  in  janitor  room  1,000 

Repair  urinals  400 

Replace  water  fountain  1,500 

Paint  walkway  ceiling  2,500 

Architectural  Fees  2.000 

Total  $27,000 


Walden  House.  Inc.  (214  Haight  Street)  -  $40.000 

The  recommended  funding  would  provide  for  the  following: 

Demolish  ladder,  build  metal  stairs  $10,000 

Build  additional  bedrooms  30.000 

Total  $40,000 


YMCA  of  San  Francisco(  Central  Branch)  -  $65.000 

The  recommended  funding  would  provide  for  the  following: 

Upgrade  elevators  electronics  (prorated)  $35,000 

Remove  water  towers  (prorated)  10,000 

Upgrade  electrical  system  (prorated)  15,000 

Architectural/Engineering  Services  5.000 

Total  $65,000 

YMCA  Qf  San  Francisco  (Chinatown  Branch)  -  $lfr8QQ 

The  recommended  funding  would  provide  for  the  following: 

Install  sprinkler  system  $15,000 

Architectural/Engineering  Services  1.800 

Total  $16,800 

YMCA  pf  San  Francisco  (Mission  granch)  -  $28,500 

The  recommended  funding  would  provide  for  the  following: 

Remodel  storage  room  and  large  kitchen  to  smaller  kitchen 

and  program  room  $26,000 

Architectural/Engineering  Services  2.500 

Total  $28,500 
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YWCA  of  San  Francisco  (Western  Addition  Branch)  -  $22.000 


The  recommended  funding  would  provide  for  the  following: 


Remodel  two  offices  and  closet  to  multipurpose  room  $12,000 

Exterior  renovation  (dryrot  repair)  8,000 

Architectural/Engineering  Services  2,000 

Total  $22,000 

Youth  Activities  of  the  Archdiocese  of  S.F.  -  $50.000 

The  recommended  funding  would  provide  for  the  following: 

Renovate  bathroom  $21,000 

Install  heating  system  10,000 

Renovate  plumbing  9,000 

Remodel  bedroom  10.000 

Total  $50,000 

Youth  Advocates  -  $44.000 

The  recommended  funding  would  provide  for  the  following: 

Replace  roof  and  new  rafters  $15,000 

Renovate  wooden  stairs  at  rear  of  building  5,000 

Upgrade  electrical  and  plumbing  7,000 

Replace  windows  and  doors  7,500 

Repair  front  entry  and  stairs  2,000 

Repair  exterior  siding  7,500 

Total  $44,000 

Youth  Environment  Stiidv  -  $30.000 

The  recommended  funding  would  provide  for  the  following: 

Install  ventilation  system  $6,500 

Electrical  upgrade  4,500 

Install  emergency  lights  and  exit  sign  3,000 

Install  lighting  in  counseling  room  and  fence  1,000 

Install  acoustical  partitions,  window  4,000 

Add  a  second  (accessible)  restroom  8,000 

Architectural  3.000 

Total  $30,000 


Approve  the  CDBG  funding  for  these  one-time  capital  improvement  projects 
as  recommended  by  MOCD. 
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SECTION  VH:  NEW  FACILITY  DEVELOPMENT 

-  Bayview  Hunters  Point  Multipurpose  Senior  Center 

-  Centro  Del  Pueblo 

-  Hospice  by  the  Bay 

-  Lyon-Martin  Women's  Health  Services 

-  Mayor's  Office  of  Housing 

-  Volunteers  of  America 
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SECTTON  VTI:  NEW  FACTLTTY  Development  -  $409.500 


For  FY  1991,  MOCD  has  proposed  $409,500  for  the  program  in  order  to 
continue  to  develop  additional  multi-purpose  neighborhood  centers  in  high  need, 
lower-income  areas.  Additional  neighborhood  centers  are  developed  only  in 
neighborhoods  in  which  existing  facilities  are  clearly  inadequate  to  fulfill 
neighborhood  needs.  The  recommended  funding  is  for  the  following 
neighborhood  centers: 


1991 

1990 

1991 

Reauest 

Funding 

ProDOsed 

A.R.&  S.  Childcare,  Referral  &  Educ.  Services 

$100,000 

$  0 

$  0 

Bayview  Hunters  Point  Multipurpose 

Senior  Center 

437,980 

0 

50,000 

Centro  Del  Pueblo 

300,000 

0 

100,000 

Department  of  Public  Health 

38,668 

0 

0 

Hospice  by  the  Bay 

112,904 

0 

75,000 

Lyon-Martin  Women's  Health  Services 

50,000 

0 

50,000 

Mayor's  Office  of  Housing 

214,500 

149,000 

104,500 

OMI-Pilgrim  Community  Center 

207,000 

0 

0 

Peas  in  the  Pod  Productions,  Inc. 

100,500 

0 

0 

Salvation  Army  Services,  Inc. 

275,000 

0 

0 

Sunset  Heights  Association  of  Responsible  People  300,000 

0 

0 

Volunteers  of  America 

41.353 

o 

30,000 

Total 

$2,177,905 

$149,000 

$409,500 

MOCD  is  recommending  that  $409,500  of  the  1991  CDBG  be  allocated  to  six 
organizations  for  the  development  of  new  facilities  or  a  decrease  of  $377,600  from 
the  1990  CDBG  allocation  of  $787,100,  which  includes  the  $149,000  shown  above 
plus  funding  in  the  amount  of  $638,100  for  10  other  organizations  identified  in  the 
1990  CD  Program.  The  six  organizations  recommended  in  the  1991  MOCD 
Proposed  Budget  are  as  follows: 


Bawiew  Hunters  Point  Multipurpose  Senior  Center  -  $50.000 

The  proposal  is  to  construct  a  new  third  floor  on  top  of  the  existing  senior 
center.  The  agency  has  outgrown  its  current  facility  and  needs  additional 
program  space.  Approximately  800  square  feet  of  new  construction  will  be  added 
that  will  free  up  more  space  on  the  second  floor  for  programs.  The  project  will 
require  matching  funds  of  at  least  another  $50,000  from  other  sources  to  be 
completed. 

Recommended  Items: 

Construct  3rd  level  to  existing  two  story  building  $50.000 
TOTALS  $50,000 
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Centro  del  Pueblo  -  Si 00.000 


This  project  would  relocate  the  six  member  organizations  of  Centro  del 
Pueblo  into  a  single  building.  The  proposal  is  to  convert  existing  ofTices  into  a 
broad  range  of  social  services/program  space  such  as  childcare,  job  placement, 
and  housing  development.  Centro  del  Pueblo  serves  low/moderate  income  clients 
in  the  Mission  District.  The  CDBG  allocation  would  be  used  to  match  other  funds 
committed  to  the  Centro  del  Pueblo  project.  The  total  renovation  cost  for  the  initial 
phase  is  expected  to  be  approximately  $200,000.  The  new  facility  would  become 
operative  in  the  fall  of  1991. 

Recommended  Items: 


Basic  demolition  $25,000 

Exterior  enclosure  (without  roofing)  10,000 

Accessible  bathrooms  7,000 

Seismic  upgrade  20,000 

Fire  protection  80,000 

Emergency  lighting  6,000 

Smoke  detectors  5,000 

Telephone  system  5,000 

Miscellaneous  electrical  5,000 

Lighting  first  floor  12,000 

Exit  stair  15,000 

Partial  interior,  first  floor  10,000 

TOTALS  $200,000 

Less:  MOCD  Portion  $100.000 

Other  Agencies  Portion  $100,000 


Hpgpire  fry  the  Bay  -  $75MQ 

This  project  is  to  acquire  and  rehabilitate  a  hospice  for  51  patients.  Hospice 
by  the  Bay  has  been  providing  services  in  San  Francisco  for  eight  years.  The 
target  population  for  the  proposed  site  would  be  low-income  adults  and  children 
with  AIDS/ARC  or  HIV,  and  would  be  open  to  other  low-income  adults  suffering 
from  non-contagious  terminal  illnesses.  The  agency  has  raised  $1.26  million 
from  the  California  Rehabilitation  Loan  (State  Housing  and  Community 
Development)  and  $1.25  million  from  S.F.  Redevelopment  Agency.  The  CDBG 
grant  would  assist  the  Hospice  to  convert  the  current  building  into  a  facility 
useable  by  a  large  number  of  disabled  patients. 
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Recommended  Items: 


Rehabilitate  elevator  $27,400 

Hardware  to  make  shower  and  restrooms  accessible  8,000 

Install  wheelchair  lift  18,000 

Install  visual  and  audible  fire  warning  system  21.600 

TOTALS  $75,000 


Lvon  -  Martin  Women's  Health  Services  -  $50.000 

Lyon-Martin,  a  non-profit  corporation  founded  in  1979,  provides  general 
medical  care  and  health  education  from  one  clinic  facility  to  lesbians,  low-income 
women,  women  of  color,  disabled  women,  and  older  women.  This  project  is  to 
renovate  an  existing  building  so  that  Lyon-Martin  can  expand  its  services  at  its 
new  location.  Gay  and  lesbian  substance  abuse  prevention  and  women's 
alternative  health  care  are  services  that  will  be  provided  in  the  new  location. 
Lyon-Martin  has  obtained  $50,000  in  grants  from  other  services  for  this 
move/renovation. 

Recommended  Items: 


Renovate  three  exam  rooms  $24,000 

Renovate  support  group  room  10,000 

Renovate  two  counseling  rooms  7,000 

Renovate  health  education  room  4,000 

Renovate  three  program  and  administration  rooms  5.000 

TOTALS  $50,000 


Mayor's  Office  of  Housing  -  $104.500 

This  project  is  a  continuation  of  the  1990  project  to  rehabilitate  Poly  High 
Gymnasium.  The  buildings  are  currently  inaccessible.  The  renovation  of  doors 
and  windows  is  necessary  to  protect  the  two  vacant  buildings  at  the  Poly  High  site. 
Electrical  and  water  services  are  required  for  all  buildings.  MOCD  reports  that 
since  no  services  or  architectural  plans  have  been  approved,  no  interior 
improvements  (elevator)  are  recommended  at  this  time.  Therefore,  MOCD  is 
recommending  that  only  $104,500  of  the  $214,500  requested  be  approved  for  the 
current  year. 
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Recommended  Items: 


Install/repair  doors  and  hardware  $32,000 

Repair  windows  &  frames  40,000 

Water  service  for  east  gym  7,500 

Install  electrical  system  for  east  gym  20,000 

Architectural  services  5.000 

TOTALS  $104,500 


Vplynteersof  America  (YQA)  -  $3Q,QQQ 

Volunteers  of  America's  Elizabeth  Fry  Center  has  provided  services  to 
female  prisoners  and  their  young  children  in  San  Francisco  since  January  of 
1987.  VOA  also  serves  the  homeless,  the  hungry,  battered  women,  ex-offenders, 
and  recovering  drug  addicts.  This  proposal  is  to  renovate  an  existing  facility  in 
order  that  it  may  serve  as  a  childcare  center  for  mothers  in  the  target  population. 
VOA  has  received  or  has  pledged  to  the  organization  approximately  $50,000  in 
addition  to  this  request  to  help  rehabilitate  the  proposed  childcare  center. 

Recommended  Items: 


Install  three  child-sized  toilets  and  one  accessible  toilets  $14,500 
Install  emergency  and  exit  lighting  and 

miscellaneous  one-hour  fire  improvements  6,000 
Install  fire  doors;  remove  heater;  create  access  to  deck 

for  playspace;  repair  damaged  floor  9,500 

TOTALS  $30,000 


Recommendation: 

Approve  the  CDBG  funding  for  these  Capital  Improvements  New  Facility 
Development  projects  as  recommended  by  MOCD. 
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SECTION  VIH:  PUBLIC  SERVICES  PROGRAM 
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Section  vm:  Pijbtjc  Services  Program  -  $&34&52Z 


MOCD  has  requested  $3,349,597  to  fund  51  public  service  programs,  5  of 
which  are  new.  The  amount  represents  an  increase  of  $255,580  from  the  1990 
budget  of  $3,094,017.  Under  existing  Federal  regulations,  Public  Services  costs 
may  not  exceed  15  percent  of  the  total  CDBG  allocation.  The  Department  of 
Housing  and  Urban  Development  (HUD)  advises  that  new  housing  regulations, 
not  yet  finally  approved,  would  permit  CDBG  cities  to  include  the  amount  of 
program  income  in  addition  to  the  total  CDBG  allocation  in  determining  the 
amount  of  funds  that  could  be  allocated  for  Public  Services.  For  the  Mayor's  1991 
Community  Development  Budget  those  amounts  would  be  as  follows: 


1991  CDBG  Anticipated  Allocation  $16,605,000 

1990  Program  Income  10.622.000 

Subtotal  $27,227,000 

x  .15 

15  Percent  of  CDBG  Allocation  and  Program 

Income  $4,084,050 

Less:  1991  Public  Services  Proposed  Budget  3.349.597 
Remaining  balance  Available  for  Additional 

Allocation  to  Public  Services  Agencies  $734,453 


According  to  Mr.  Larry  DelCarlo  of  MOCD,  since  the  new  housing  regulations 
affecting  the  amount  of  budgeted  funds  to  Public  Services  are  currently  under 
review  by  HUD  and  final  approval  is  not  expected  until  January  of  1991,  only  the 
1991  CDBG  allocation  can  be  used  in  the  15  percent  calculation  for  Public  Services 
as  follows: 


1991  Public  Services  Proposed  Budget  $3,349,597 

15  Percent  of  $16,605,000  CDBG  Allocation  Only  2.490.750 
Total  Portion  of  Public  Services  Proposed 

Budget  Above  Current  Permitted  Limit  $858,847 

Comment 


Until  the  proposed  changes  to  Federal  regulations  affecting  the  amount  of 
budgeted  funds  to  Public  Services  are  finally  approved  by  HUD,  the  Board  of 
Supervisors  should  reserve  $858,847  for  Public  Services  Program,  the  amount  in 
excess  of  the  15  percent  of  the  total  CDBG  allocation. 


Recommendation 


Reserve  $858,847  in  Public  Services  costs  pending  final  HUD  approval  of 
changes  to  the  Federal  regulations  which  would  permit  the  amount  of  CDBG 
program  income  to  be  used  to  determine  the  maximum  amount  that  could  be 
allocated  for  Public  Services  costs. 
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A  description  of  the  agency  activities  of  CDBG  funds  recommended,  and  the 
other  funding  sources  available,  together  with  the  related  uses  of  such  other 
funding  sources  is  as  follows: 


Asian  American  Recovery  Services.  Inc. 

This  request  is  to  fund  outreach,  substance  abuse  counseling  and 
employment  recruitment  services  to  youth  and  their  parents  in  the  Filipino 
community.  CDBG  funds  are  being  requested  for  the  provision  of  services  to  500 
youth  and  their  parents.  The  1991  funding  proposal  and  other  funding  sources 
are  as  follows: 


Recommendation 

Approval  of  funding  for  a  new  program  is  a  policy  decision. 


Asifln  T.aw  Caucus.  Inc. 

This  agency  provides  bi-lingual  legal  assistance  and  conducts  legal 
information  workshops  for  low  and  moderate  income  Asian  immigrants  and 
refugees  throughout  San  Francisco.  CDBG  funds  are  being  requested  for 
administrative  expenses  incurred  for  the  provision  of  legal  assistance  and 
workshops  to  approximately  960  individuals  in  1991.  The  agency  received  $23,500 
in  CDBG  funds  in  1990.  The  1991  funding  proposal  and  other  funding  sources  are 
as  follows: 


1991  CDBG  Proposal 


$50,000 


Other  non-CDBG  funding: 


None 


1991  CDBG  Proposal 


$23^00 


Other  non-CDBG  funding: 

Foundations  -  Legal  Services  (6/90-7/91) 
United  Way-Legal  Services  (6/90-7/91) 
Donations/Special  Events-Legal  Services  (6/90-7/91) 
Program  Service  Fees-Legal  Services  (6/90-7/91) 


$268,389 
120,960 
108,550 
40,000 

$537,899 


Total 


Recommendation 


Approve  as  proposed. 
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Asian  Women's  Shelter.  Inc. 


This  agency  provides  shelter  and  support  services  for  Asian  battered 
women  and  their  children  as  well  as  community  education  toward  domestic 
violence  prevention  in  the  Asian/Pacific  Island  communities  of  San  Francisco. 
CDBG  funds  are  being  requested  for  administrative  expenses  incurred  with  the 
provision  of  shelter  to  approximately  50  clients.  The  agency  received  $20,000  in 
CDBG  funds  in  1990.  The  1991  funding  proposal  and  other  funding  sources  are  as 
follows: 


1991  CDBG  Proposal  $20,000 

Other  non-CDBG  funding: 

Irvine  Foundation  -  General  Shelter  Operation  (7/90-12/90)  $15,000 

OCJP-  Lotus  Project  (7/90-6/91)  50,000 

OCJP-  DVAP  50,000 

MOCD  Emergency  Homeless  Funds  (4/090-3/91)  6,000 

General  Fund  -  Salaries  (7/90-6/91)  44,000 

Marriage  License  Tax  -  Food  for  Shelter  (7/90-6/91)  3,000 

State  ESP  VII  Rent  (7/90-6/91)  23,000 

Hass  Foundation-  Shelter  Operations  (7/90-6/91)  15,000 

Private  Donations  and  Funds  from  Small  Foundations  - 

Operating  Expenses  (1991)  45,110 

Total  $251,110 


Recommendation 

Approve  as  proposed. 

Audrey  L.  Smith  Developmental  Center.  Inc. 

This  agency  provides  developmental  day  care,  mental  and  physical  health 
care,  counseling  in  nutrition,  and  other  related  support  services  in  the  Western 
Addition.  CDBG  funds  are  being  requested  to  provide  these  services  to 
approximately  30  children  per  day.  The  Center  received  $73,161  in  CDBG  funds  in 
1990.  The  1991  funding  proposal  and  other  funding  sources  are  as  follows: 


1991  CDBG  Proposal  $73,161 

Other  non-CDBG  funding: 

Community  Mental  Health  Services  -  Childcare  (7/90  -  6/91)  $95,480 

State  Dept.  of  Education  -  Childcare  (7/90  -  6/91)  57,492 

United  Way  -  Support  Services  (7/90  -  6/91)  57,261 

Dept.  of  Social  Services  -  Childcare  (7/90  -  6/91)  38.977 

Total  $249,210 


Recommendation 

Approve  as  proposed. 
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BVHP  Foundation  (Community  Defender) 


This  agency  provides  legal  services  in  criminal  cases  to  residents  of 
Bayview-Hunters  Point  and  Sunnydale.  The  agency  also  assists  ex-offenders  to  re- 
enter into  society  by  providing  them  with  job  counseling,  substance  abuse  referral 
and  treatment,  employment  opportunities  and  AIDS  education.  The  agency 
received  $292,828  in  CDBG  funds  in  1990.  CDBG  funds  are  being  requested  for 
administrative  expenses  incurred  for  the  provision  of  legal  services  to 
approximately  58  clients  per  month  or  696  clients  in  1991.  The  1991  funding 
proposal  and  other  funding  sources  are  as  follows: 

1991  CDBG  Proposal  $292,828 

Other  non-CDBG  funding: 

City  an  County  of  San  Francisco  -  Community 

Services  i.e.  drug  abuse  programs  (7/90  -  6/91)  $7,522,616 

Recommendation 

Approve  as  proposed. 

Booker  T.  Washington  Community  Service  Center 

This  agency  provides  educational  and  recreational  services  to  children, 
adults  and  seniors  in  the  Western  Addition.  CDBG  funds  are  being  requested  to 
partially  fund  services  to  the  Center's  230  users.  The  Center  received  $60,900  in 
CDBG  funds  in  1990.  The  1991  funding  proposal  and  other  funding  sources  are  as 
follows: 

1991  CDBG  Proposal  $60,900 

Other  non-CDBG  funding: 

United  Way  (7/90-91)  65,372 
Various  -  Summer  Day  Camp,  Rental  Income,  Program 

Fee,  Membership  Fees  (7/90-6/91)  27,200 

S.F.  Dept.  Public  Health  -  Teen  Fathers  (7/90-6/91)  6,000 
Private  Industry  Council  -  Summer  Youth  Program  (4/91-9/91)  53.000 

Total  $151,572 

Recommendation 

Approve  as  proposed. 
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CAHEEP  Inc.,  (Foot*  Supplement) 


This  agency  conducts  a  food  supplement  program  for  low-income  pregnant 
women,  postpartum  women,  infants  and  children  and  senior  citizens  in  Bayview- 
Hunters  Point,  the  Western  Addition,  South  of  Market,  Potrero  Hill,  Visitacion 
Valley,  OMI,  and  the  Mission.  The  agency  also  provides  nutrition  workshops. 
CDBG  funds  are  being  requested  to  partially  fund  administrative  and  operational 
expenses  incurred  for  the  delivery  of  approximately  23,280  food  packages  to  90 
senior  citizens  and  1,042  families.  The  agency  received  $118,192  in  CDBG  funds  in 
1990.  The  1991  funding  proposal  and  other  funding  sources  are  as  follows: 


1991  CDBG  Proposal  $118,192 

Other  non-CDBG  funding: 

State  Department  of  Education-Infant  Care  Center  (7/90  -  6/91)  $169,633 
Parent  Fees  -  Infant  Care  Center  (7/90  -  6/91)  4,800 
State  Department  of  Education  -  Food  Contract  (7/89  -  6/90)  13.000 
Total  $187,433 


Recommendation 

Approve  as  proposed. 

Careers  Abound  Inc. 

This  agency  provides  job  training  and  placement  services  to  physically 
disabled  young  adults  between  the  ages  of  16  to  25.  CDBG  funds  are  being 
requested  to  partially  fund  administrative  and  operating  expenses  incurred  for 
the  provision  of  services  to  approximately  100  clients.  The  agency  received  $58,098 
in  CDBG  funds  in  1990.  The  1991  funding  proposal  and  other  funding  sources  are 
as  follows: 


1991  CDBG  Proposal  $58,098 

Other  non-CDBG  funding: 

Private  Industry  Council  -  Youth  Employment  (1991)  $53,700 

Fundraising  -  Youth  Employment  (1991)  21,437 

Foundations  -  Development  Support  Services  (1991)  90,319 

Total  $165,456 


Recommendation 

Approve  as  proposed. 
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The  proposed  1991  Public  Service  Programs  CDBG  budget  is  as  follows: 


Agency 


1991 
Request 


ACTION,  Incorporation  $63,000 

Adult  Literacy  Center,  Inc.  79,000 

Asian  American  Recovery  Services,  Inc.  83,750 

Asian  Insights  Magazine  148,280 

Asian  Law  Caucus,  Inc.  63,226 

Asian  Women's  Shelter,  Inc.  25,000 
Audrey  L.  Smith  Developmental  Center, 

Inc.  73,161 
Bayview  Hunters  Point  Foundation  for 

for  Community  Improvement  75,000 
Bayview  Hunters  Point  Foundation 

(Community  Defender)  306,514 
Booker  T.  Washington  Community  Service 

Center  65,162 
California  Association  of  Health,  Ed., 

Employment  and  Dignity  (CAHEED)  126,715 
CAL-PEP  (Calif.  Prostitutes  Educ.  Project)  128,750 
Careers  Abound,  Inc.  62,525 
Central  American  Refugee  Center  52,300 
Central  City  Hospitality  House  $48,416 
Charity  Cultural  Services  Center  54,994 
Children's  Council  of  San  Francisco  56,695 
Chinatown  American  Cooks  School,  Inc.  52,000 
Chinatown  Youth  Center  48,405 
Chinese  Newcomers  Service  Center  54,409 
Chinese  for  Affirmative  Action  73,975 
Community  Alliance  Program  for  Ex- 
Offenders  95,000 
Community  Educational  Services  40,000 
Diamond  Youth  Shelter  52,180 
Ella  Hill  Hutch  Community  Center  187,930 
Gum  Moon  Women's  Residence/Asian 

Women's  Residential  Center  20,000 

Haight  Ashbury  Free  Clinics  (Indigent)  34,281 
Haight  Ashbury  Free  Clinics  (Smith  House)  60,000 
Haight  Ashbury  Play  Program  for 

Youth  (HAPPY)          ~  20,000 

Hamilton  Family  Center  81,096 

Horizons  Unlimited  of  San  Francisco,  Inc.  98,297 

Hunters  Point  Boys'  Club  15,000 
Hunters  Point  Community  Youth  Park 

Foundation  185,579 

Ingleside  Community  Center  113,260 


1990 
Budget 

$  0 
0 
0 
0 

23,500 
20,000 

73,161 


Mayor's 
Proposed 
1991  Budget 

$  0 
0 

50,000 
0 

23,500 
20,000 

73,161 


292,828 

292,828 

fin  onn 

fin  QAD 

118,192 

118,192 

0 

0 

oo,uyo 

oo,uyo 

U 

U 

60,000 

31,287 

0 

0 

f^r\  nnn 

ou,uuu 

37,676 

37,676 

30^927 

30^927 

67,244 

67,244 

35,000 

60,000 

0 

0 

25,000 

25,000 

146,376 

146,376 

0 

0 

0 

0 

0 

0 

15,000 

15,000 

0 

0 

61,326 

61,326 

10,000 

10,000 

172,144 

172,144 

65,000 

65,000 
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Mayor's 

1991 

1990 

Proposed 

Agency 

Request 

Budget 

1991  Budget 

Instituto  Laboral  De  La  Raza,  Inc. 

56,626 

25,000 

25,000 

Korean  Center,  Inc. 

75,000 

0 

42,240 

La  Casa  De  Las  Madres 

52,000 

42,432 

42,432 

La  Raza  Centro  Legal,  Inc. 

88,474 

66,280 

66,280 

La  Raza  Information  Center,  Inc. 

66,813 

0 

0 

Larkin  Street  Youth  Center  Res.  Program 

69,000 

0 

0 

Lyon-Martin  Women's  Health  Services 

77,465 

77,465 

77,465 

Mayor's  Office  of  Children,  Youth  and 

Their  Families 

67,597 

45,000 

45,000 

MOVE  (Men  Overcoming  Violence) 

22,972 

17,940 

17,940 

Metropolitan  Fresh  Start  House 

25,000 

0 

0 

Mission  Community  Legal  Defense,  Inc. 

231,933 

231,933 

231,933 

Mission  Education  Projects,  Inc. 

287,768 

218,509 

218,509 

Mission  Hiring  Hall,  Inc. 

118,738 

118,738 

118,738 

Mission  Language  and  Vocational  School 

279,074 

214,109 

214,109 

Mission  Neighborhood  Centers,  Inc. 

110,479 

40,000 

40,000 

Mission  Reading  Clinic 

117,266 

106,575 

106,575 

Mutual  Assistance  Assoc.  Council,  Inc. 

40,580 

0 

28,340 

Native  American  Health  Alliance 

36,440 

0 

0 

Northern  California  Service  League 

60,000 

0 

50,000 

OMI  -  Pilgrim  Community  Center 

130,116 

30,000 

30,000 

Ocean  Merced  Ingleside  Community 

Assn.  (OMICA) 

96,412 

35,000 

35,000 

Operation  Concern,  Outpatient  Clinic 

120,826 

55,000 

55,000 

Parents  For  Success/RTTI 

36,352 

0 

0 

Potrero  Hill  Neighborhood  House 

45,250 

15,000 

15,000 

Salvation  Army  Turk  Street  Corps 

384,000 

0 

0 

Samoa  Mo  Samoa,  Inc. 

42,686 

35,000 

35,000 

San  Francisco  Educational  Services 

200,000 

0 

50,000 

San  Francisco  Food  Bank 

26,689 

12,500 

12,500 

San  Francisco  Suicide  Prevention 

40,000 

0 

0 

St.  Vincent  de  Paul  Society  of  San  Francisco  70,475 

45,000 

45,000 

Swords  to  Plowshares 

58,331 

0 

0 

Tax-Aid 

4,500 

0 

0 

Third  Baptist  Church  Refugee  Training 

&  Employment  Project 

80,720 

26,600 

26,600 

Travelers  Aid  San  Francisco 

37,760 

0 

0 

United  Council  of  Human  Services 

87,442 

0 

0 

Volunteer  Center  of  San  Francisco 

89,207 

20,000 

30,000 

Whitney  Young  Child  Devel.  Center,  Inc. 

138,339 

77,160 

77,160 

Wu  Yee  Children's  Services 

34,318 

0 

0 

Young  Community  Developers,  Inc. 

100,430 

25,375 

25,375 

Youth  Activities  -  CYO/Mission  Rec.  Proj. 

109,600 

61,326 

61,326 

Youth  for  Service 

20.000 

10.000 

10.000 

Subtotal:  Public  Services  Program  $( 

5,580,578 

$3,094,017 

$3,349,597 
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Central  City  HospitaUtv  House 


This  agency  serves  homeless  youth  by  providing  support  services  such  as 
job  training,  job  placement,  and  follow-up  counseling.  CDBG  funds  are  being 
requested  for  administrative  expenses  incurred  while  providing  services  to 
approximately  275  homeless  youth.  The  agency  received  $48,416  in  CDBG  funds 
in  1990.  The  1991  funding  proposal  and  other  funding  sources  are  as  follows: 


1991  CDBG  Proposal  $48,4 16 

Other  non-CDBG  funding: 

OCJP  -  Juvenile  Prostitution  Project  (7/90-6/91)  $180,000 

AB  508  -  Shelter  Counselors  (7/90-6/91)  84,000 

AB  90  -  Tenderloin  Streetwork  Program  (7/90-6/91)  94,380 

Emergency  Shelter  Program  -  Youth  Shelter  (7/90-6/91)  25,000 

Health  &  Human  Services  -  Shelter  Center  (7/90-6/91)  52,350 

FEMA  -  Food,  Shelter  and  Supplies  (7/90-6/91)  84,000 

McKinney  Act  -  Shelter  Counselor  (7/90-6/91)  12,025 

United  Way  and  Others  -  Operating  Expenses  (7/90-6/91)  153.345 

Total  $685,100 


Recommendation 

Approve  as  proposed. 


Charity  Cultural  Services  Center 

This  agency  trains  and  places  low  to  moderate  income  Chinese  speaking 
residents  of  Chinatown  and  Northbeach  in  jobs  to  assist  them  in  their  efforts  to 
achieve  financial  independence.  CDBG  funds  are  being  requested  to  partially 
fund  administrative  and  operating  expenses  incurred  for  providing  job  training 
and  placement  services  to  approximately  67  clients.  The  Center  received  $31,287 
in  CDBG  funds  in  1990.  The  1991  funding  proposal  and  other  funding  sources  are 
as  follows: 


1991  CDBG  Proposal  $31,287 

Other  non-CDBG  funding: 

U.  S.  HUD  -  Job  Training  (1991)  $$50,000 

In-Kind  Contributions  -  General  Program  (1991)  49,800 

Fundraising  -  General  Program  (1991)  60,000 

NWL  -  Job  Specific  Literacy  Training  (1991)  70.858 

Total  $230,658 


Recommendation 

Approve  as  proposed. 
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Chinatown  American  Cooks  School.  Inc. 


This  agency  provides  vocational  training  in  professional  skills  as  cooks  and 
chefs  and  provides  job  placement  services  to  a  wide  range  of  underprivileged  and 
low-income  individuals.  CDBG  funds  are  being  requested  for  administrative  and 
operating  expenses  incurred  with  the  training  of  approximately  54  participants  in 
food  preparation  techniques.  The  agency  received  $50,000  in  CDBG  funds  in  1990. 
The  1991  funding  proposal  and  other  funding  sources  is  as  follows: 

1991  CDBG  Proposal  $50,000 

Other  non-CDBG  funding: 

Employment  Training  Program  -  Job  Training  (7/90-6/91)  75,000 

Fundraising-Operating  Expenses  (7/90-6/91)  11,136 

Private  Industry  Council  -  Employment  Training  (7/90/6/91)  64,000 

Total  $150,136 

Recommendation 

Approve  as  proposed. 

Chinatown  Youth  Center 

This  agency  provides  bilingual  outreach,  counseling,  workshops,  and  on- 
the-job  training  to  limited-English-speaking  Chinese  youth  in  an  effort  to  prevent 
juvenile  delinquency  substance  abuse,  gang  activity  and  other  anti-social 
behaviors.  CDBG  funds  are  being  requested  to  partially  fund  administrative  and 
operating  expenses  incurred  for  the  provision  of  services  to  approximately  400 
clients.  The  Center  received  $37,676  in  CDBG  funds  in  1990.  The  1991  funding 
proposal  and  other  funding  sources  are  as  follows: 

1991  CDBG  Proposal  $  37,676 

Other  non-CDBG  funding: 

California  Youth  Authority  -  Counseling  &  Prevention 

(7/90  -  6/91)  $  91,600 

AB90  -  Counseling  &  Prevention  (7/90  -  6/91)  136,844 

United  Way-Operating  Expenses  (7/90-6/91)  203,740 
Job  Training  Partnership  Act  -  On  the  Job  Training  (7/90  -  6/91)  86.000 

Total  $518,184 

Recommendation 

Approve  as  proposed. 
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ffriiirefi  Newcomers  Service  Center 


This  agency  provides  job  preparation  services  to  Chinese  newcomers. 
These  services  include  information  and  referral,  translation  and  interpretation, 
an  emergency  hot-line,  a  mental  health  hot-line  service,  a  Chinese  language 
hiring  line,  post-migration  orientation,  high  school  level  education  and  job 
placement  services  to  approximately  300  clients.  The  Center  received  $30,927  in 
CDBG  funds  in  1990.  The  1991  funding  proposal  and  other  funding  sources  are  as 
follows: 


1991  CDBG  Proposal  $30,927 

Other  non-CDBG  funding: 

United  Way  -  Multi- services  (7/90  -  6/91)  $130,14 1 

Program  Income  -  Multi-services  (7/90  -  6/91)  17,000 

Fundraising  -  Multi- services  and  Employment  (7/90  -  6/91)  74.277 

Total  $221,418 


Recommendation 

Approve  as  proposed. 

ChinPfig  for  Affirmative  Action 

This  agency  provides  recruitment,  job  training  and  job  placement  in  blue 
collar  and  construction  related  jobs  for  Asian  Americans  in  the  Chinatown, 
Northbeach  and  Tenderloin  areas.  CDBG  funds  are  being  requested  to  partially 
fund  administrative  and  operating  expenses  incurred  for  the  provision  of  services 
to  approximately  462  clients.  The  agency  received  $67,244  in  CDBG  funds  in  1990. 
The  1991  funding  proposal  and  other  funding  sources  are  as  follows: 


1991  CDBG  Proposal  $  67,244 

Other  non-CDBG  funding: 

Private  Industry  Council  -  Job  Placement  (7/90  -  6/91)  $  80,000 

Foundations  -  Development  and  Support  (2/90  -  2/91)  5,000 

Major  Donor  -  General  Support  (8/90  -  7/91)  50,000 
Telecommunications  Trust  Fund  -  Employment  and 

General  Support  (8/90  -  7/91)  100,500 

Fundraising  Dinner  -  General  Support  (8/90  -  7/91)  70,000 

Educational  Materials  -  General  Support  (8/90  -  7/91)  20,000 

CAA  Membership  -  General  Support  (8/90  -  7/91)  35.000 

Total  $360,500 


Recommendation 

Approve  as  proposed. 
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Community  Allianre  Prog^m  for  Ex-Offenders 


This  agency  provides  a  job-readiness  workshop,  job  placement  services, 
vocational  training  programs  and  substance  abuse  counseling  to  at-risk  youth  in 
the  Bayview-Hunters  Point  area.  CDBG  funds  are  being  requested  for 
administrative  and  operating  expenses  incurred  for  the  provision  of  services  to 
approximately  167  youths.  The  agency  received  $35,000  in  CDBG  funds  in  1990. 
The  1991  funding  proposal  and  other  funding  sources  are  as  follows: 


Other  non-CDBG  funding: 

State  Department  of  Corrections  -  Job  Training  (2/90-1/91)  $317,506 
Foundations  and  Corporations  -  Job  Training  and 


Recommendation 

Approve  in  the  amount  of  $35,000.  Approval  of  the  $25,000  increase  to 
$60,000  is  a  policy  decisions. 

Diamond  Youth  Center 

This  organization  provides  crisis  intervention  counseling,  information 
referrals,  and  basic  shelter  services  to  approximately  750  homeless  youth  and 
families  in  the  City.  CDBG  funds  are  being  requested  for  administrative  expenses 
incurred  while  providing  services  to  the  homeless.  The  agency  received  $25,000  in 
CDBG  funds  in  1990.  The  1991  funding  proposal  and  other  funding  sources  are  as 
follows: 


1991  CDBG  Proposal 


$60,000 


Placement  (1991) 
Total 


455,000 
$772,506 


1991  CDBG  Proposal 


$25,000 


Other  non-CDBG  funding: 
OCJP  -  Personnel  (7/90-6/91) 
FEMA  -  Food  (10/90-9/91) 

ESGP  -  Personnel  and  Operating  Expenses  (4/90-3/91) 

HSS  -  Basic  Centers  (10/90  -  9/91) 

Victim  Witness  -  Homeless  (7/90-6/91) 

Foundations  and  Donors  (7/90-6-91) 

HHS  -  Substance  Abuse  Prevention  (10/90-9/91) 


$111,483 
6,000 
40,000 
30,000 
20,000 
100,000 
17.000 
$324,483 


Total 


Recommendation: 


Approve  as  proposed. 
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Ella  Hjll  Uvtrh  Ownmiinity  Center 


This  agency  provides  recreational,  educational  and  job  placement  services 
to  children,  young  adults  and  senior  citizens  residing  in  the  Western  Addition. 
CDBG  funds  are  being  requested  to  partially  fund  services  to  the  Center  s 
approximately  1,900  participants.  The  Center  received  $141,481  in  CDBG  funds  in 
1990.  The  1991  funding  proposal  and  other  funding  sources  are  as  follows: 

1991  CDBG  Proposal  $146,376 

Other  non-CDBG  funding: 

Department  of  Public  Health  -  San  Francisco  Perinatal 

Forum  -  Teen  Fathers  Program  Expenses  (7/90  -  6/91)  $183,000 
Young  Community  Developers  -  Upgrade  Area  Literacy 

(7/90  -  6/91)  165,000 
San  Francisco  Redevelopment  Agency  -  Construction 

Coordinating  Program  -  Job  Placement  (7/90  -  6/91)  224,000 

Program  Income  -  Supplement  MOCD  Program  (1991)  261.069 

Total  $817,369 

Recommendation 

Approve  as  proposed. 


Haight  Ashburv  Plav  Program  For  Youth 

This  agency  provides  childcare  services  and  a  recreational  program 
children  form  low  and  very  low  income  families,  including  at-risk,  homeless  and 
special  needs  children.  CDBG  funds  are  being  requested  to  provide  these  services 
to  approximately  20  children  per  month.  The  agency  received  $15,000  in  CDBG 
funds  in  1990.  The  1991  funding  proposal  and  other  funding  sources  is  as  follows: 


1991  CDBG  Proposal  $15,000 
Other  non-CDBG  funding: 

Foundations  -  Children's  Programs  (1991)  $15,000 

Donations  -  Children's  Programs  (1991)  5.000 

Total  $20,000 


Recommendation 


Approve  as  proposed. 


BUDGET  ANALYST 


Horizons  Unlimited  of  San  Francisco.  Inc. 


This  request  is  to  continue  a  program  entitled  "Bridging  the  Gap,"  which 
provides  direct  employment  training  and  placement  services  and  drug  and  gang 
prevention  services  on  a  City- wide  basis  to  approximately  360  youth  ages  17  to  24. 
The  agency  received  $61,326  in  CDBG  funds  in  1990.  The  1991  funding  proposal 
and  other  funding  sources  are  as  follows: 


1991  CDBG  Proposal  $61,326 

Other  non-CDBG  funding 

United  Way  -  General  Administration  (7/90  -  6/91)  $36,621 

Private  Industry  Council  -  Employment  Services  (7/90  -  6/91)  38,618 

City  of  San  Francisco  -  Drug  Education  (7/90  -  6/91)  333,283 

Other  -  Employment  Services  (7/90  -  6/91)  22,000 

Total  $430,522 


Recommendation 

Approve  as  proposed. 


Hunters  Point  Bovs'  Club 

This  agency  provides  educational,  health,  counseling,  and  physical 
education  services  to  approximately  500  boys  and  girls  between  the  ages  of  6  and  17 
in  the  Hunters  Point/Bayview  area.  Many  of  the  boys  and  girls  are  from  single 
parent  (primarily  female-headed)  homes.  The  Boys'  Club  provides  a  positive 
atmosphere  to  enhance  the  childrens'  development  and  also  provides  a  structured 
environment  which  many  of  the  youth  would  otherwise  not  experience.  The 
agency  received  $10,000  in  CDBG  funds  in  1990.  The  1991  funding  proposal  and 
other  funding  sources  are  as  follows: 

1991  CDBG  Proposal  $10,000 

Other  non-CDBG  funding: 

United  Way  -  General  Operations  (7/90  -  6/91)  $60,000 
Foundations  and  Corporations  -  General  Operations  (7/90  -  6/91)  70,000 
Special  Events  and  Membership  -General 

Operations  (7/90  -  6/91)  35.000 
Total  $165,000 

Recommendation 

Approve  as  proposed. 
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Hunters  Point  Community  Youth  Park  Fwrndatipn 

This  agency  provides  recreational,  educational  and  cultural  activities  for 
children  and  youth  in  Hunters  Point.  CDBG  funds  are  being  requested  to  provide 
full  day  summer  activities  and  after  school  classes  to  approximately  300  children 
per  month.  The  agency  received  $172,144  in  CDBG  funds  in  1990.  The  1991 
funding  proposal  and  other  funding  sources  are  as  follows: 


Recommendation 

Approve  as  proposed. 


Ingleside  Community  Center 

This  agency  provides  education,  counseling,  job  training  and  computer 
skills  training  to  low-income  Afro-American  youths  in  the  Ingleside  area  exposed 
to  the  problems  of  homelessness,  unemployment,  gang  violence  and  drug  abuse. 
CDBG  funds  are  being  requested  for  administrative  and  operating  expenses 
incurred  for  the  provision  of  services  to  approximately  400  individuals  in  1991. 
The  Center  received  $65,000  in  CDBG  funds  in  1990.  The  1991  funding  proposal 
and  other  funding  sources  are  as  follows: 


1991  CDBG  Proposal 


$172,144 


Other  non-CDBG  funding: 

Donations  -  Trips  and  Additional  Supplies  (1991) 


$11,700 


1991  CDBG  Proposal 


$65,000 


Other  non-CDBG  funding: 

National  Self  Development  -  Youth  Programs  (3/90-3/91) 
Private  Industry  Council  -  Summer  Employment 

and  Training  (4/90-9/91) 
Foundations  -  Peer  Counseling  (7/90-6/91) 


72,000 
10.000 
$107,000 


$25,000 


Total 


Recommendation 


Approve  as  proposed. 


PQA3D  OF  SUPEfiVIgQRS 
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Institute  Lahore!  <te  la  Rata 


This  request  is  to  assist  continuance  of  a  program  titled  "Latino  Labor 
Immigration  Project."  The  program  provides  information,  counselling,  referrals 
and  representation  services  to  employees,  employers,  unions,  community  colleges 
and  other  work  related  groups  that  are  affected  by  the  employer  sanction 
provisions  of  the  Immigration  Reform  and  Control  Act  (IRCA)  of  1986.  The 
Program  objectives  are  to  assist  clients  to  develop  and  implement  safeguard 
measures  to  avoid  violations  of  workers'  civil  rights  and  employee  discrimination 
and  to  prevent  sanctions  against  employers.  The  agency  received  $25,000  in 
CDBG  funds  in  1990.  The  1991  funding  proposal  and  other  funding  sources  are  as 
follows: 

1991  CDBG  Proposal  $25,000 

Other  non-CDBG  funding: 

Foundations  -  Operating  Expenses;  Legal  Component; 

Administration  (1991) 
Donations  -  Administration  (1991) 


Recommendation 

Approve  as  proposed. 

Korean  Center.  Inc. 

This  agency  provides  outreach  and  job  training  services  to  Korean  youth 
through  computer  literacy,  language  skills,  career  counseling  and  worksite 
internships.  CDBG  funds  are  being  requested  to  provided  these  services  to 
approximately  60  youth.  The  1991  funding  proposal  and  other  funding  sources  is 
as  follows: 

1991  CDBG  Proposal  $42^40 

Other  non-CDBG  funding: 

In-Kind  Contributions  -  IBM  Computers  (1991)  $125,000 
Recommendation 

Approval  of  funding  for  a  new  program  is  a  policy  decision. 


La  Casa  de  las  Madres 

This  agency  provides  shelter  to  women  and  their  children  who  have  been 
victims  of  domestic  violence  City-wide.  CDBG  funds  are  being  requested  to  assist 
the  agency  to  provide  emergency  shelter  and  counseling  to  564  women  and  their 
children,  information,  referrals  and  crisis  intervention  to  3,000  callers  on  the 


$40,000 
25.974 
$$65,974 


BOARD  OF  SUPERVISORS 


BUDGET  ANALYST 


agency's  24-hour  crisis  line,  and  counseling  to  300  women  at  the  Drop-In  Center. 
The  agency  received  $42,432  in  CDBG  funds  in  1990.  The  1991  funding  proposal 
and  other  funding  sources  are  as  follows: 


1991  CDBG  Proposal  $42,432 

Other  non-CDBG  funding: 

San  Francisco  General  Fund  -  General  Operations  (7/90-6/91)  $101,063 
Mayor's  Office  of  Community  Development  -  General 

Operations  (7/90-6/91)  15,000 

Marriage  License  Fees  -  General  Operations  (7/90-6/91)  98,000 

United  Way  -  General  Operations  (7/90-6/91)  91,900 
Federal  Emergency  Management  Agency  -  General  Operations 

(10/89-9/90)  15,000 

State  Emergency  Shelter  Grant  -  General  Support  (7/90-6/9 1 )  25,000 

Community  Donations  -  General  Operations  (7/90-6/91)  84,930 

Foundations  (7/90-6/91)  80,000 

Fundraisers  -  General  Operations  (7/90-6/91)  45.000 

Total  $555,893 


Recommendation 

Approve  as  proposed. 

La  Raza  Centre  Legal  Inc. 

This  agency  provides  landlord/tenant,  immigration  and  civil  legal  services 
to  low  and  moderate  income  Spanish  speaking  clients  in  the  Mission  District. 
CDBG  funds  are  being  requested  to  partially  fund  administrative  and  operating 
expenses  incurred  for  the  provision  of  services  to  approximately  1,500  clients.  The 
agency  received  $66,280  in  CDBG  funds  in  1990.  The  1991  funding  proposal  and 
other  funding  sources  are  as  follows: 


1991  CDBG  Proposal  $66£80 

Other  non-CDBG  funding: 

United  Way  -  General  Support  (7/90  -  6/91)  $139,140 

Foundations  -  General  Support  (7/90  -  6/91)  75,539 

State  Bar  -  Legal  Services  (7/90  -  6/91)  44,500 

Donations  -  General  Support  (7/90  -  6/91)  20,000 

Fees  -  General  Support  (7/90  -  6/91)  26,152 

Special  Events  -  General  Support  (7/90  -  6/91)  40.000 

Total  $345,331 


Recommendation 

Approve  as  proposed. 


BQAfiD  QF  gUPEfiVISQI^ 
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Lvon-Martin  Women's  Health  Services 


This  agency  provides  general  and  gynecological  health  care  to  low  and 
moderate  income  women.  The  target  population  for  this  program  is  low  and 
moderate  income  lesbian  women,  bisexual  women,  women  of  color,  disabled 
women  and  older  women.  CDBG  funds  are  being  requested  to  partially  fund 
administrative  and  operating  expenses  incurred  for  the  provision  of  services  to 
approximately  1,700  patients.  The  agency  received  $77,465  in  CDBG  funds  in  1990. 
The  1991  funding  proposal  and  other  funding  sources  are  as  follows: 


1991  CDBG  Proposal  $77,465 

Other  non-CDBG  funding: 

Patient  Fees  -  General  Operations  (1991)  $98,209 

Various  -  General  Operations  (1991)  114,000 

DPH  -  General  Operations  (1991)  20.497 

Total  $232,706 


Recommendation 

Approve  as  proposed. 


Mayor's  Office  of  Children.  Youth  and  Their  Families 

This  agency  was  created  in  1990  to  provide  a  youth  employment  program 
and  to  prioritize  and  improve  coordination  with  the  Office  of  Child  Care  for 
services  to  children  and  their  families.  CDBG  funds  are  requested  to  partially 
fund  administrative  costs,  including  a  portion  of  the  rent  at  10  United  Nations 
Plaza  (see  Section  XIII  -  Program  Administration),  to  operate  a  year-round  youth 
employment  program  and  to  develop  a  plan  for  serving  approximately  500 
mentally  disturbed  low  income  youth  in  San  Francisco  and  a  master  plan  for  the 
agency.  The  agency  received  $45,000  in  CDBG  funds  in  1990.  The  1991  funding 
proposal  and  other  funding  sources  are  as  follows: 


1991  CDBG  Proposal  $45,000 

Other  non-CDBG  funding: 

General  Fund  -  General  Operations  (7/89-6/90)  $105,567 
State  Department  of  Education  -  General  Operations  (7/89-6/90)  25,000 
Foundation  -  Planning  (1991)  69.511 
Total  $200,078 


Recommendation 

Approve  as  proposed. 


PQARD  QF  SUPEIWIgQflS 
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MOVE  (Men  Overcoming  Violence ) 


This  agency  provides  1)  counseling  for  men  who  are  abusive  in  their 
relationships,  and  2)  education  and  training  services  to  mental  health  workers, 
law  enforcement  groups  and  the  general  public.  CDBG  funds  are  requested  to 
partially  fund  counseling  services  to  69  men.  The  agency  received  $17,940  in 
CDBG  funds  in  1990.  The  1991  funding  proposal  and  other  funding  sources  are  as 
follows: 


1991  CDBG  Proposal  $17,940 

Other  non-CDBG  funding: 

MOVE  Program  Revenues  -  General  Operations  (1991)  $65,900 

Franciscan  Charities  -  General  Operations  (1991)  20,000 

Foundations  -  Counseling  Program  (1991)  36,100 

Donations  -  General  Operations  (1991)  13,000 

PG&E  -  General  Operations  (1991)  500 

Total  $135,500 


Recommendation 

Approve  as  proposed. 

Mission  Community  Legal  Defense.  Inc. 

This  agency  provides  bilingual  legal  representation  to  low  and  very  low 
income  residents  of  the  Mission  District  for  criminal  defense  and  immigration 
cases.  CDBG  funds  are  being  requested  to  partially  fund  administrative  and 
operating  expenses  incurred  for  the  provision  of  services  to  approximately  1,750 
clients  in  1991.  The  agency  received  $231,933  in  CDBG  funds  in  1990.  The  1991 
funding  proposal  and  other  funding  sources  are  as  follows: 


1991  CDBG  Proposal  $231,933 

Other  non-CDBG  funding: 

San  Francisco  Commission  on  Aging  -  Legal  Services 

(7/90  -  6/91)  $  75,042 

State  Bar  of  California  -  Legal  Services  (7/90  -  6/91)  16,813 

State  Foundations  -  Legal  Services  (3/90  -  2/91)  40,000 

Total  $131,755 


Recommendation 

Approve  as  proposed. 


BOARD  OF  SUPERVISORS 
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Mission  Education  Projects,  lac 


This  agency  provides  tutorial  services  to  San  Francisco  Unified  School 
District  students  in  high  need  areas  of  San  Francisco  with  an  emphasis  on 
enhancing  basic  skills.  CDBG  funds  are  being  requested  to  fund  administrative 
and  operating  expenses  incurred  for  the  provision  of  services  to  from  650  to  700 
students  per  month.  The  agency  received  $218,509  in  CDBG  funds  in  1990.  The 
1991  funding  proposal  is  as  follows: 


Recommendation 

Approve  as  proposed. 


Mission  Hiring  Hall 

This  agency  provides  recruitment,  job  training,  and  job  placement  to  needy 
residents  of  San  Francisco  with  particular  emphasis  on  the  Mission  District. 
CDBG  funds  are  being  requested  to  partially  fund  administrative  and  operating 
expenses  incurred  for  the  provision  of  services  to  approximately  750  clients.  The 
agency  received  $118,738  in  CDBG  funds  in  1990.  The  1991  funding  proposal  and 
other  funding  sources  are  as  follows: 


1991  CDBG  Proposal 


$218,509 


Other  non-CDBG  funding: 


None 


1991  CDBG  Proposal 


$118,738 


Other  non-CDBG  funding: 

S.  F.  Redevelopment  Agency  -  Administration  and  Employment 
Services  (1991)  $ 


$220,000 


Recommendation 


Approve  as  proposed. 


PQARD  QF  SUPERVISORS 
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Mission  language  and  Vocational  School 


This  agency  provides  English  language  instruction,  support  services, 
counseling,  skills  training,  and  job  placement  services  to  Hispanic  residents  of 
the  City.  CDBG  funds  are  being  requested  to  partially  fund  administrative  and 
operating  expenses  incurred  for  the  provision  of  services  to  approximately  145 
clients.  The  agency  received  $214,109  in  CDBG  funds  in  1990.  The  1991  funding 
proposal  and  other  funding  sources  are  as  follows: 

1991  CDBG  Proposal  $214,109 

Other  non-CDBG  funding: 

Private  Industry  Council  -  Training  and  Employment  Services 

(7/90-6/91)  $277,440 
Adult  Basic  Education  -  Training  and  Employment  Services 

(7/90-6/91)  20,512 
SECG  -  Training  and  Employment  Services  (7/90-6/91)  50,000 
Total  $347,952 


Recommendation 


Approve  as  proposed. 

Mission  Neighborhood  Centers.  Inc. 

This  program  provides  a  comprehensive  neighborhood 
recreation/substance  abuse  referral  and  gang  prevention  program  for 
approximately  1,184  economically  disadvantaged  youth  in  the  Mission  District. 
The  proposed  activities  include  recreation  events,  an  after  school  children's 
program,  mini  summer  day  camp  and  a  substance  abuse  referral  program,  and 
are  designed  to  help  reduce  youth  gang  violence,  substance  abuse,  and  crime. 
The  Centers  received  $40,000  in  CDBG  funds  in  1990.  The  1991  funding  proposal 
and  other  funding  sources  are  as  follows: 


1991  CDBG  Proposal  $  40,000 
Other  Non-CDBG  Funding: 

Program  Revenues  -  General  Operations  $120,000 

United  Way  -  Base  Core  Funding  (7/90-6/91)  204,616 

Commission  on  Aging  -  Senior  Services  (7/90-6/91)  133,500 
Health  and  Human  Services  -  Head  Start 

Program  (12/88-11/89)  525,000 

Private  Industry  Council  -  Youth  Employment  (4/89-9/89)  80,000 

Foundations  -  General  Operations  (7/90-6/91)  25,000 

Fundraising  -  General  Operations  (7/90-6/91)  15,000 
Mayor's  Office  of  Community  Development  -  General 

Operations  (7/90-6/91)  110.479 

Total  $1,213,595 


BOARD  OF  SUPERVISORS 
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Recommendation 


Approve  as  proposed. 

Mission  Reding  Climo 

This  agency  provides  individualized  instruction  in  remedial  reading  and 
basic  skills  to  students,  out-of-school  youths,  jail  inmates,  and  parents  of  high 
risk  youths.  CDBG  funds  are  being  requested  to  partially  fund  administrative  and 
operating  expenses  incurred  for  the  provision  of  services  to  approximately  500 
clients.  The  agency  received  $106,575  in  CDBG  funds  in  1990.  The  1991  funding 
proposal  and  other  funding  sources  are  as  follows: 


1991  CDBG  Proposal  $106,575 

Other  non-CDBG  funding: 

SFUSD  (In-kind)  -  Reading  Program  (1991)  $160,000 

Department  of  Education  -  Reading  Program  (1991)  35,000 

Foundations  -  General  Operations  (1991)  136,000 
Donations  -  Literacy  for  Parents,  Prisoners, 

and  Immigrants  (1991)  5.000 

Total  $336,000 


Recommendation 

Approve  as  proposed. 


Mutual  Assistance  Association  Council.  Inc. 

This  agency  provides  employment  and  career  counseling  services  to 
refugees  and  immigrants  currently  not  receiving  welfare  assistance.  The  agency 
also  provides  support  services  such  as  substance  abuse  counseling,  financial 
counseling  and  human  relations  counseling.  CDBG  funds  are  being  requested  to 
fund  services  to  120  clients.  The  1991  funding  proposal  and  other  funding  sources 
are  as  follows: 

1991  CDBG  Proposal  $28^40 
Other  non-CDBG  funding: 

Private  Industry  Council  -  Refugee  Resource  Center  $44,090 
Recommendation 

Approval  of  funding  for  a  new  program  is  a  policy  decision. 
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Northern  California  Service  League  -  $50.000 


This  agency  provides  counseling  job  placement  and  a  variety  of  social 
services  to  persons  who  are  incarcerated  as  well  as  persons  who  have  been 
recently  released  from  San  Francisco's  County  jails  and  from  State  prisons.  The 
proposed  CDBG  funds  would  be  used,  by  Northern  California  Service  League 
(NCSL),  to  establish  a  new  program  component  to  provide  life  skills  training  and 
job  development  assistance  to  persons  receiving  General  Assistance  and  who  are 
enrolled  in  the  Department  of  Social  Services  employment  program  entitled 
General  Assistance  Training  and  Employment  Services  (GATES).  The  NCSL 
would  provide  training  in  self-esteem,  communications,  conflict  resolution,  and 
how  to  acquire  and  retain  a  job  to  50  GATES  clients  with  preference  given  to  ex- 
offenders.  Additionally,  NCSL  would  provide  job  placement  services  to  these 
clients.  The  1991  funding  proposal  and  other  funding  sources  are  as  follows: 

1991  CDBG  Proposal  $50,000 

Other  non-CDBG  funding: 

United  Way  (7/90-6/91)  -  General  Operation  $58,000 
California  Dept.  of  Corrections/Hornet  Foundation 

(7/90-6/91)  -  Job  Placement  50,000 
Private  Trusts  &  Donations  (7/90-6/91)  -  General  Operations  120,000 

Fundraising  (7/90-6/91)  -  General  Operations  35.000 

Total  $263,000 

Recommendation 

Approval  of  funding  for  a  new  program  is  a  policy  decision. 


Ocean  Merced  Ingleside  -  Pilgrim  Community  Center 

This  agency  provides  educational  and  recreational  services  as  well  as 
substance  abuse  information  and  referrals  to  the  residents  of  the  OMI 
Community.  The  agency  also  provides  forums  on  community  issues.  CDBG 
funds  are  being  requested  to  fund  administrative  expenses  incurred  for  the 
provision  of  services  to  the  1,020  Center's  users.  The  Centers  received  $30,000  in 
CDBG  funds  in  1990.  The  1991  funding  proposal  and  other  funding  sources  are  as 
follows: 

1991  CDBG  Proposal  $30,000 
Other  non-CDBG  funding: 

Foundation  -  Tutorial  project  (5/90-4/91)  $10,000 
Recommendation 

Approve  as  proposed. 
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Ocean  Merced  Tnrtesirie  Community  Association 


This  agency  provides  job  training  and  placement  services  to  unemployed 
persons  or  persons  with  low  or  moderate  incomes.  These  services  include  job 
search  instruction,  referrals,  counseling  and  self-esteem  building.  CDBG  funds 
are  being  requested  to  fund  services  to  approximately  240  clients.  The  agency 
received  $35,000  in  CDBG  funds  in  1990.  The  1991  funding  proposal  and  other 
funding  sources  are  as  follows: 

1991  CDBG  Proposal  $35,000 

Other  non-CDBG  funding:  None 
Recommendation 

Approve  as  proposed. 


Operation  Concern/Pacific  Mental  Health  Services 

This  agency  provides  low-cost  outpatient  psychiatric  and  social  services  to 
low-income  gay  men,  lesbians  and  their  families  in  San  Francisco.  CDBG  funds 
are  requested  to  partially  fund  administrative  expenses  to  provide  counseling, 
crisis  intervention  and  other  social  services  to  480  clients.  The  agency  received 
$55,000  in  CDBG  funds  in  1990.  The  1991  funding  proposal  and  other  funding 
sources  are  as  follows: 

1991  CDBG  Proposal  $55,000 

Other  non-CDBG  funding: 

Community  Mental  Health  Services  -  Mental  Health  (7/90-6/91)  $134,631 

Commission  on  Aging  -  Mental  Health  (7/90-6/91)  71,067 

AIDS  office  -  Mental  Health  (7/90-6/91)  49,635 
Community  Substance  Abuse  Services  -  Mental 

Health  (7/90-6/91)  148,884 
United  Way,  Irvine  Foundation  and  Client  Fees 

General  Operations  (7/90-6/91)  425.364 

Total  $829,581 

Recommendation 

Approve  as  proposed. 
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Potrero  Hill  Neighborhood  House 


This  agency  provides  an  after  school  program  for  children,  5  1/2  to  12  years 
of  age.  CDBG  funds  would  partially  fund  administrative  and  operating  expenses 
for  approximately  20  to  30  children  for  such  activities  as  arts  and  crafts,  dance, 
choral  singing,  tutoring  and  self-esteem-building  seminars.  The  agency  received 
$15,000  in  CDBG  funds  in  1990.  The  1991  funding  proposal  and  other  funding 
sources  are  as  follows: 


1991  CDBG  Proposal  $15,000 

Other  Non-CDBG  Funding: 

United  Way  -  Administration  (7/90-6/91)  $72,400 

Private  Industry  Council  -  Employment  Training  (5/90-9/91)  63,000 
Golden  Gate  Regional  Center 

-  Education  and  Training  (7/90  -  6/91)  188,990 
Donations  -  Arts  and  Crafts  Scholarship  Program  (7/90-6/91)  560,000 

Total  $884,390 


Recommendation 

Approve  as  proposed. 


Smnofl  mo  ftamofl,  Tn^ 

This  agency  creates  and  maintains  job  opportunities,  secures  affordable 
housing  and  provides  outreach  services  to  low-income  persons  and  the  Samoan 
community.  The  agency  received  $35,000  in  CDBG  funds  in  1990.  CDBG  funds  are 
being  requested  to  fund  services  to  approx  270  clients. 

1991  CDBG  Proposal  $35,000 

Other  non-CDBG  funding:  None 

Recommendation 

Approve  as  proposed. 


BOARD  OF  SUPERVISORS 


BUDGET  ANALYST 


San  Francisco  Educational  Services 


This  agency  provides  afterschool  learning  centers  in  three  public  housing 
developments  to  provide  youth  with  a  safe  and  structured  learning  environment 
which  includes  a  library,  drug  education  and  parent  support  group  meetings  at 
each  site.  CDBG  funds  are  being  requested  for  administrative  and  operating 
expenses  incurred  for  the  provision  of  services  to  approximately  50  youth.  The 
1991  funding  proposal  and  other  funding  sources  are  as  follows: 

1991  CDBG  Proposal 

Other  non-CDBG  funding: 
SFUSD  -  Group  Tutoring  (7/90-6/91) 
DSS  -  Group  Tutoring  (7/90-6/91) 

SF  General  Fund  -  Status  Offenders  Program  (7/90-6/91) 
Fundraising  -  Individual  and  Group  Tutoring  (7/90-6/91) 
Client  Fees  -  Individual  Tutoring  (7/90-6/91) 
Foundations  -  General  Operations  (7/90-6/91) 
Total 

Recommendation 

Approval  of  funding  for  a  new  program  is  a  policy  decision 


San  Francisco  Food  Bank 

This  agency  operates  a  food  warehouse  for  the  receipt,  storage,  and 
distribution  of  donated  food.  Distribution  of  the  food,  approximately  450,000 
individual  meals  per  month,  is  made  to  over  200  non-profit  social  service  agencies 
that  operate  meal  programs  for  low  and  moderate  income  people.  The  program 
has  been  in  existence  since  1981  and  has  a  staff  of  10  and  over  80  volunteers. 
Service  fees  generate  funds  to  cover  approximately  50  percent  of  the  agency's 
budget.  The  agency  received  $12,500  in  CDBG  funds  in  1990.  The  1991  funding 
proposal  and  other  funding  sources  are  as  follows: 


1991  CDBG  Proposal  $12,500 

Other  Non-CDBG  Funding: 

Service  Fees  -  General  Operations  (7/90-6/91)  $309,650 
State  Dept.  of  Aging,  Federal  Emergency  Management 

Agency  -  Brown  bags,  food  and  supplies  (7/90-6/91)  127,512 

Donations  -  General  Operations  (7/90-6/91)  254,326 

Foundations  -  General  Operations  (7/90-6/91)  153.000 

Total  $817,799 


Recommendation 

Approve  as  proposed. 
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$50,000 


$317,825 
184,000 
152,436 
229,881 
30,000 
66.000 
$980,142 


St,  Yineeirt  tie  Pavl  Society 


This  agency  provides  a  safe  alcohol  and  drug  free  environment  for 
homeless  drug  abusers.  The  agency  will  provide  substance  abuse  counselling 
and  referral,  basic  hygiene  skills,  recreational  activities  and  case  management 
services  to  approximately  640  clients.  The  agency  received  $45,000  in  CDBG  funds 
in  1990.  The  1991  funding  proposal  and  other  funding  sources  are  as  follows: 


1991  CDBG  Proposal  $45,000 
Other  non-CDBG  funding: 

DSS  -  General  Operating  (7/90-6/91)  $81,747 

CSAS  -  General  Support  (7/90-6/91)  770,589 

STOP  -  General  Support  (7/90-6/91)  70.745 

Total  $923,081 


Recommendation 

Approve  as  proposed. 


Thir^  Baptist  Church  Refuge  Training  and  Employment  Project 

This  program  provides  employment  services  for  approximately  90 
Ethiopian  refugees  and  temporary  shelter  for  40  refugees  and  immigrants  per 
year.  Services  provided  included  food,  clothing,  counselling  basic  language  skills, 
job  preparation,  placement.  The  program  received  $26,600  in  CDBG  funds  in 
1990.  The  1991  funding  proposal  and  other  funding  sources  are  as  follows: 

1991  CDBG  Proposal  $26,600 

Other  Non-CDBG  Funding: 

Private  Industry  Council  -  Employment  Services  (10/90  -  12/91)  $25,000 
Foundations  -  Half  Way  House  and  Employment  Services  (1991)  25,000 
Fundraiser  -  Half  Way  House  (1991)  5.000 
Total  $55,000 

Recommendation 

Approve  as  proposed. 
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Volunteer  Center  of  San  Francisco 


This  agency  recruits  volunteers  and  refers  them  to  non-profit  agencies  and 
City  departments  in  San  Francisco.  CDBG  funds  are  requested  to  provide  510 
referrals  to  agencies  that  serve  persons  with  low  and  moderate  income,  the 
homeless  AIDS/ARC  populations  and  the  Youth  Guidance  Center.  The  1991 
proposal  includes  a  new  component  which  will  establish  a  comphrehensive 
volunteer  program  at  Youth  Guidance  Center  providing  services  to  high  risk 
youth.  The  Center  received  $20,000  in  CDBG  funds  in  1990.  The  1991  funding 
proposal  and  other  funding  sources  are  as  follows: 

1991  CDBG  Proposal  $30,000 

Other  non-CDBG  funding: 

Community  Mental  Health  Services  -  Transitional 

Program  (7/89-6/90) 
United  Way  -  General  Operations  (7/89-6/90) 
Total 

Recommendation 

Approve  in  the  amount  of  $20,000.  Approval  of  the  $10,000  increase  to 
$30,000  is  a  policy  decision. 


$24,000 
56.000 
$80,000 


Whitney  Young  Child  Development  Center.  Inc. 

This  agency  provides  24-hour  child  care  for  85  children  2  to  12  years  old 
from  low  and  moderate  income  families  City-wide.  Twenty  percent  of  the  children 
are  from  families  with  drug-abusing  parents,  and  priority  is  given  to  non-English 
speaking  children.  Handicapped  children  and  also  served.  The  Center  received 
$77,160  in  CDBG  funds  in  1990.  The  1991  funding  proposal  and  other  funding 
sources  are  follows: 

1991  CDBG  Proposal  $77,160 

Other  non-CDBG  funding: 

State  Department  of  Education  -  Handicapped,  Preschool, 
Food  Programs  and  Daycare  (7/90-6/91)  $314,622 

Recommendation 

Approve  as  proposed. 
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Young  Community  Developers 


This  agency  provides  job  training,  placement  and  counseling  in  the  private 
sector  primarily  for  residents  of  Bayview-Hunters  Point.  CDBG  funds  are  being 
requested  to  partially  fund  administrative  expenses  incurred  with  training 
approximately  125  clients.  The  agency  received  $25,375  in  CDBG  funds  in  1990. 
The  1991  funding  proposal  is  as  follows: 


1991  CDBG  Proposal  $25^75 

Other  Non-CDBE  funding: 

S.F.  Redevelopment  Agency  -  General  Operations  (9/90-8/91)  $220,000 

Private  Industry  Council  -  General  Operations  (  (7/90-6/91)  200,000 

Mayor's  Office  of  Criminal  Justice  (6/90-5/91)  30,910 

Total  $450,910 


Comment 

According  to  the  MOCD,  the  City  provides  rent-free  office  space  to  the 
Young  Community  Developers  in  a  City-owned  building. 

Recommendation 

Approve  as  proposed. 


Youth  Activities  of  Archdiocese/Mission  Recreation  Project 

This  agency  provides  comprehensive  childcare  services  to  500  very  low/low 
income  participants  residing  primarily  in  the  Mission  District.  The  client 
population  is  largely  bilingual/monolingual  Latino.  Childcare  services  consist  of 
varied  physical,  artistic,  and  special  event  activities  for  children  of  ages  5  to  12, 
with  supportive  program  features  such  as  nutrition,  transportation,  counseling 
and  athletic  and  sports  activities.  The  agency  received  $61,326  in  CDBG  funds  in 
1990.  The  1991  funding  proposal  and  other  funding  sources  are  as  follows: 


1991  CDBG  Proposal  $61,326 

Other  non-CDBG  funding: 

United  Way  -  General  Support  (1991)  $258,000 

Fundraising  -  Program  Support  (1991)  5,000 

Total  $263,000 


Recommendation 

Approve  as  proposed. 
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Youth  For  Service 

This  agency  proposes  to  continue  a  PALS  Program  (Principle  of  the 
Alphabet  Literary  System)  in  space  at  the  agency's  14th  Street  headquarters. 
PALS  is  an  interactive,  computer-based  learning  system  and  is  targeted  at 
functionally  illiterate  adolescents  and  adults.  Approximately  100  clients  would  be 
served  on  an  annual  basis  with  an  expected  40%  completion  rate.  The  agency 
received  $10,000  in  CDBG  funds  in  1990.  The  1991  funding  proposal  and  other 
funding  sources  are  as  follows: 


1991  CDBG  Proposal 


$10,000 


Other  Non-CDBG  Funding: 

United  Way  -  General  Operations  (7/90-6/91) 
Foundations  -  General  Operations  (7/90-6/91) 
Donations  -  General  Operations  (1991) 


$98,300 
208,000 
19,000 
$324,300 


Total 


Recommendation 


Approve  as  proposed. 
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SECTION  IX:  ECONOMIC  DEVELOPMENT 

-  ASIAN,  Inc. 

-  Mission  Economic  Development  Association 

-  Urban  Economic  Development  Corporation 
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Section  X:  Economic  Development  -$557.583 


In  the  1991  CDBG  budget,  the  MOCD  is  recommending  $557,583  be  allocated 
to  three  Neighborhood  Economic  Development  Organizations  (NEDOs)  as  follows: 


ASIAN,  Inc. 

Center  for  Southeast  Asian  Refugee 
Resettlement 

Exchecquer,  Inc. 

Mayor's  Office  of  Business  and  Economic 
Development  (MOBED) 

Mission  Economic  Development  Assoc. 

Small  Business  Advisory  Commission 


1990 
Funding 


0 
0 

0 

191,410 
0 


Urban  Economic  Development  Corp.  (UEDC)  174.530 
Total  $557,583 


1991 
Request 


120,290 

252,690 

50,856 

175.000 
$934,617 


1991 
Proposed 


$191,643       $254,209  $191,643 


45,557  0 
36,015  0 


0 

191,410 
0 

174.530 
$557,583 


The  NEDO  program  is  designed  to  implement  programs  that  expand  or 
improve  small  and/or  minority  owned  businesses,  better  utilize  lands  available  for 
industrial  and  commercial  development  in  lower  income  neighborhoods  and 
revitalize  declining  neighborhood  commercial  districts.  Additionally,  the 
program  provides  quality  technical  assistance  to  small  businesses  in  order  to 
promote  growth,  expansion,  job  creation  and  retention,  innovation,  increased 
productivity  and  management  improvement.  The  Mayor's  Office  of  Business  and 
Economic  Development  (MOBED)  assists  the  NEDOs  in  their  work  programs  and 
is  responsible  for  monitoring  and  evaluating  the  performance  of  the 
organizations. 

A  brief  description  of  the  goals  and  projects  of  each  NEDO  proposed  for 
CDBG  funding  in  1991  follows: 
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ASIAN.  Inc.  -  $191.843 


The  proposed  goals  for  ASIAN,  Inc.  for  1991  are  as  follows: 


Loan  Packaging 
Counseling 


250 
24 
20 

260 
6 


Loans  Packaged 
Loans  Approved 


Jobs  Created/Retained 
Training  Seminars 


Marketing  and  Procurement 

Client  Referrals 

Client  Counseling 

Agency  Contacts 

Contracts  Secured 

Business  Development  Seminars 


200 
92 
40 
40 
6 


For  1991  Asian,  Inc.  proposes  to  (1)  expand  the  procurement  segment  of  the 
program,  (2)  increase  the  program's  loan  packaging  from  12  loans  packaged  and 
12  loans  approved,  to  24  loans  packaged  and  20,  approved  and  (3)  set  up  a 
structure  to  generate  fees  in  connection  with  the  program's  management 
consulting  services. 

According  to  performance  data  provided  by  MOBED,  as  of  June  30,  1990, 
Asian,  Inc.  had  closed  5  loans  and  had  leveraged  $360,000  in  private  loan  funds, 
or  approximately  $72,000  for  each  $1  in  prorated  CDBG  administrative  funds 
allocated  for  1990. 

The  1991  CDBG  recommended  budget  allocation  of  $191,643  for  1991 
represents  the  same  level  of  funding  received  for  1990. 

Recommendation 

Approve  as  proposed. 
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Mission  Economic  Development  Association  (MEDA)  -  $191.410 


The  proposed  goals  for  MEDA  for  1991  are  as  follows: 


Jobs  Created/Retained 
Business  Financing  Assistance 


144 

30 
20 
72 
36 
4 


loans  submitted 
loans  approved 


Counseling/Small  Businesses 


one-time  sessions 
in-depth  sessions 
(80  attendees) 


Training  Seminars 


In  1991,  MEDA  proposes  to  continue  its  efforts  to  retain  and  expand  small 
businesses,  upgrade  commercial  properties  in  the  Mission  District,  assist 
business  relocations  and  attract  new  businesses  to  San  Francisco.  MEDA  will 
implement  its  Economic  and  Business  Development  Strategic  Plan,  including  a 
Mission  Commercial  Corridor  Development  Strategy  and  a  24th  Street 
Revitalization  Plan.  Additional  services  to  be  provided  by  MEDA  for  1991  would 
include  development  of  business  products  (i.e.,  business  plans,  marketing  studies 
and  feasibility  studies),  and  providing  direct  services  to  non-profit  organizations. 

Specific  Projects 

1.  Assist  the  24th  Street  Merchants  Association  and  the  Mission  Merchants 
Association  with  general  commercial  revitalization  including  construction, 
rehabilitation  and  revitalization  of  commercial  buildings. 

2.  Provide  seven  businesses  with  office  support  services  including  office  space, 
administration  and  clerical  services  through  the  San  Francisco  Hispanic 
Corporate  Center. 

3.  Provide  non-profit  organizations  with  financial  and  technical  services  to 
create  businesses  that  provide  employment  opportunities,  unrestricted 
revenues  and  local  services. 


According  to  performance  data  provided  by  MOBED,  as  of  September  30 
1990,  MEDA  had  closed  15  loans  and  had  leveraged  $229,000  in  private  loan  funds, 
or  approximately  $15,267  for  each  $1  in  prorated  CDBG  administrative  funds 
allocated  for  1990. 

MEDA's  recommended  CDBG  allocation  of  $191,410  for  1991  represents  the 
same  level  of  funding  received  for  1990. 

Recommendation 

Approve  as  proposed. 
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Urban  EcqrtQmic  Development  Corporation,  (UEDC)  -  $174,53Q 


The  proposed  goals  for  the  UEDC  for  1991  are  as  follows: 

Management  and  Technical  Assistance  60 
Loans  Packaged  15 
Loans  Approved 

Jobs  Created/Retained  20 
Workshops  and  Seminars  9 


Additionally,  in  1991,  UEDC  also  proposes  work  with  neighborhood, 
community  and  business  organizations  to  strengthen  the  infrastructure  through 
which  neighborhood  economic  development  can  occur. 

According  to  performance  data  provided  by  MOBED,  as  of  June  30,  1990, 
UEDC  had  not  closed  any  loans  nor  had  leveraged  any  private  loan  funds. 

UEDC's  recommended  CDBG  allocation  of  $174,530  for  1991  represents  the 
same  level  of  funding  received  for  1990. 

Recommendation 

Approve  as  proposed. 


(average  of  25  attendees 
each) 
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SECTION  X:  NONPROFIT  CORPORATION  BUSINESS  PROJECTS 

-  African  American  Historical  &  Cultural  Society 

-  Centro  del  Pueblo 

-  Delancey  Street  Foundation 

-  Mission  Cultural  Center 

-  Mission  Economic  Cultural  Association 

-  Mission  Reading  Clinic 

-  Refugee  Transitions 

-  San  Francisco  Renaissance  (Micro  Business  Incubator) 

-  Self-Help  for  the  Elderly 
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Section  XI:  Nonprofit  Corporation  business  Projects  -  $215.000 


The  Nonprofit  Corporation  Business  Projects  funding  category  was 
established  by  the  MOCD  in  1987.  This  category  was  created  to  assist  nonprofit 
corporations  in  establishing  and  expanding  profit  generating  businesses.  These 
businesses  would  create  jobs  for  low  and  moderate  income  persons  and  eventually 
enable  the  profit  generated  to  be  used  to  support  other  programs  of  the  nonprofit 
agencies. 

The  MOCD  has  requested  $215,000  to  fund  nine  Nonprofit  Corporation 
Business  Projects  in  1991.  This  amount  represents  a  decrease  of  $35,000  from  the 
1990  budget  of  $250,000.  According  to  MOCD,  these  funds  are  intended  to  be  used 
to  initiate  new  business  activities  and  are  not  intended  to  be  used  for  long-term 
support.  This  funding  allocation  should  be  decreasing  from  year  to  year  until  the 
business  project  becomes  self  sufficient. 

A  summary  of  each  agency's  request,  the  1990  CDBG  budgeted  allocation 
and  this  year's  proposed  funding  levels  are  as  follows: 


1991 

1991 

Agency 

1990 

Proposed 

Request 

Budget 

Budget 

African  American  Historical  and  Cultural  Society 

$  27,000 

$  0 

$27,000 

Arriba  Juntos 

30,000 

0 

0 

Career  Resources  Development  Center 

37,001 

0 

0 

Center  for  Southeast  Asian  Refugee  Resettlement 

22,000 

30,000 

0 

Centro  del  Pueblo 

50,000 

30,000 

20,000 

Charity  Cultural  Services  Center 

34,269 

0 

0 

Delancey  Street  Foundation 

10,000 

40,000 

10,000 

Employment  &  Training  Program 

60,000 

0 

0 

Ingleside  Presbyterian  Community  Temporary  Agency  20,444 

0 

0 

Mission  Cultural  Center 

50,000 

0 

25,000 

Mission  Economic  Cultural  Association 

60,815 

38,000 

38,000 

Mission  Reading  Clinic 

20,000 

27,000 

20,000 

Refugee  Transitions 

20,000 

20,000 

18,000 

San  Francisco  Renaissance 

33,000 

30,000 

27,000 

Self-Help  for  the  Elderly 

30,000 

35,000 

30,000 

Vietnamese  Fishermen  Association  of  America 

82.000 

0 

0 

Total 

$586,529 

$250,000 

$215,000 

A  brief  description  of  each  of  the  Nonprofit  Corporation  Business  Projects 
proposed  for  CDBG  funding  in  1991  follows: 
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African  American  Historical  &  Cultural  Society  -  $27.000 


CDBG  funds  are  being  requested  to  develop  and  expand  an  existing  gift 
shop.  The  purpose  of  the  Gift  Shop  of  the  African  American  Historical  &  Cultural 
Society,  Inc.,  is  to  exhibit  and  sell  quality  commercial  products  which  arc 
reflective  of  the  African  and  African  American  experience  and  to  generate 
income  for  the  Society's  general  fund.  The  proposed  1991  CDBG  funds  would  be 
used  to  create  one  full-time  Shop  Manager  position  and  one  part-time  salesperson 
position  which  would  permit  the  gift  shop  to  change  from  a  volunteer  system  of 
management  to  a  salaried  one.  The  projected  gross  sales  for  1991  are  $20,000.  This 
is  a  new  CDBG  funded  project. 

Recommendation 

Approval  of  new  programs  is  a  policy  decision. 


Centre  del  Pueblo  -  $20.000 

Centro  del  Pueblo  is  comprised  of  the  following  six  non-profit  agencies:  La 
Raza  Centro  Legal,  Las  Raza  Graphics  Center,  La  Raza  Information  Center, 
Mission  Area  Federal  Credit  Union,  Mission  Housing  Development  Corporation 
and  Mission  Reading  Clinic.  Together,  these  agencies  provide  social,  legal, 
cultural  and  educational  services  to  over  1,000  low  income  persons  per  day.  These 
agencies  have  joined  together  to  accomplish  the  following  two  goals:  (1)  to 
stabilize  and  enhance  community  efforts  in  the  provision  of  services  to  the 
Mission  Community  and  (2)  to  develop  a  local  model  of  non-profit  self-sufficiency 
(economic  development).  The  agencies  are  proposing  to  achieve  these  goals 
through  the  purchase  of  a  building  that  would  house  the  six  organizations  as  a 
multi-service  and  cultural  resource  center. 

Purchasing  the  building  would  permit  Centro  del  Pueblo  to  (1)  provide 
stable  low-cost  office  space  to  its  member  agencies,  (2)  provide  the  opportunity  for 
member  agencies  to  share  building  expenses  and  to  collaborate  with  one  another 
to  reduce  operational  costs,  (3)  create  additional  jobs  in  the  areas  of  property 
management,  building  maintenance  and  security  personnel,  and  (4)  generate 
additional  rental  income  by  renting  a  portion  of  the  building's  office  space  to 
agencies  outside  their  member  group. 

Funds  are  being  requested  to  create  additional  jobs,  as  outlined  under 
number  (3)  above.  The  Project  is  proposing  to  create  the  following  three  positions 
in  1991:  a  Building  Manager,  a  Janitor  and  a  Receptionist.  The  proposed  budget 
of  $20,000  represents  a  decrease  of  $10,000  or  33%  from  the  1990  CDBG  budget  of 
$30,000.  This  would  be  the  second  year  of  CDBG  funding  for  this  project. 

Recommendation 

Approve  as  proposed. 
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Pelancev  Street  Foundation  -  $10.000 


CDBG  funds  are  being  requested  to  provide  continued  vocational  training  at 
the  Print  and  Copy  Shop  at  the  Delancey  Street  headquarters.  This  project 
provides  employment  and  vocational  training  for  60  Delancey  Street  residents  per 
year,  in  quick  copy,  silk  screening,  binding  techniques  and  specialized 
reprographic  process.  Projected  gross  sales  for  1991  are  $542,800.  The  proposed 
budget  of  $10,000  represents  a  decrease  of  $30,000  or  75%  from  the  1990  CDBG 
budget  of  $40,000.  This  would  be  the  second  year  of  CDBG  funding  for  this  project. 

Recommendation 

Approve  as  proposed. 


Mission  Cultural  Center  -  $25.000 

The  Friends  of  the  Mission  Cultural  Center  are  requesting  CDBG  funds  to 
support  a  three-year  plan  to  increase  the  revenue  generating  potential  of  the 
Mission  Cultural  Center  Theater/Performance  space.  The  purpose  of  this  plan  is 
to  (1)  increase  the  number  and  quality  of  cultural  programs  and  community 
service  activities  in  the  Mission  Cultural  Center  Theater,  (2)  utilize  the  facility  to 
full  capacity  and  (3)  establish  over  the  course  of  three  years,  an  economically 
viable  theater  space  rental  and  performing  arts  production  capability.  The 
proposed  1991  CDBG  funds  would  be  used  to  create  one  new  Programming 
Director  position.  This  position  would  be  central  to  the  planning  effort  to  increase 
the  number  and  quality  of  programs  provided  in  the  Theater.  The  Theater's 
projected  gross  sales  for  1991  are  $25,020.  This  is  a  new  CDBG  funded  project. 

Recommendation 

Approval  of  new  programs  is  a  policy  decision. 


Mission  Economic  Cultural  Association  -  $38,000 

The  requested  CDBG  funds  would  be  used  by  Mission  Economic  Cultural 
Association  to  continue  the  development  of  Festival  Enterprises,  Inc.,  a  business 
comprised  of  a  festival  booth  and  equipment  rental  operation  and  a  festival 
product  merchandising  operation.  The  project  provides  festival  equipment  and 
supplies  to  Bay  Area  Parks  and  Street  festivals  and  to  merchandise  festival 
products  in  certain  non-festival  markets  (ie  department  stores).  The  project 
would  create  two  new  positions  in  1991.  Projected  gross  sales  for  1991  are 
$102,000.  The  proposed  CDBG  budget  of  $38,000  represents  the  same  level  of  CDBG 
funding  received  for  1990.  This  would  be  the  second  year  of  CDBG  funding  for  this 
project. 


BOARD  OF  SUPERVISORS 


BUDGET  ANALYST 


Recommendation 


Approve  as  proposed. 


Misgign  Catling  QKniy  -  $2QlVH}Q 

CDBG  funds  are  being  requested  to  continue  Effective  Learning  Centers 
which  provide  language,  literacy  instruction  and  technical  assistance  to  children, 
families,  schools  and  businesses.  For  1991  this  project  would  (1)  retain  5.4 
low/moderate  income  jobs,  (2)  create  1.3  low/moderate  income  jobs,  (3)  increase 
project  revenues  by  30%,  (4)  initiate  a  corporate  scholarship  program  totalling 
$30,000  and  (5)  expand  one  learning  center  to  include  the  Ocean-Merced- 
Ingleside/Alemany  area.  The  Effective  Learning  Centers  projected  gross  sales  for 
1991  are  $101,365.  The  proposed  budget  of  $20,000  represents  a  decrease  of  $7,000  or 
26%  from  the  1990  CDBG  budget  of  $27,000.  This  would  be  the  third  year  of  CDBG 
funding  for  this  project. 

Recommendation 

Approve  as  proposed. 


Refugee  Transitions  -  $18.000 

The  requested  CDBG  funds  would  be  used  to  further  the  growth  and 
viability  of  the  Mien  Women's  Embroidery  Project.  For  1991  this  project  would  (1) 
provide  training  to  the  women  in  marketing  and  product  development,  assembly 
of  products  by  machine,  inventory  control  and  bookkeeping,  (2)  provide  the  women 
with  a  broader  forum  to  share  their  artisanship  with  others  and  to  expand  their 
sales  base  and  (3)  hire  a  bilingual  Mien/English  coordinator  to  assist  in 
motivating  the  women  in  their  language  learning  efforts,  their  artistic  endeavors 
and  their  continued  involvement  with  the  Embroidery  Project.  Projected  gross 
sales  for  1991  are  $20,000.  The  proposed  budget  of  $18,000  represents  a  decrease  of 
$2,000  or  10%  from  the  1990  CDBG  budget  of  $20,000.  This  would  be  the  second 
year  of  funding  for  this  project. 

Recommendation 

Approve  as  proposed. 
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San  Francisco  Renaissance  -  $27.000 


CDBG  funds  are  being  requested  to  continue  the  services  provided  by  the 
Micro  Business  Incubator  MBI  project.  This  project  assists  vulnerable  start-up 
businesses  through  the  provision  of  low  cost  office  space,  office  support  services 
and  technical  assistance.  The  project  targets  low  and  moderate  income,  minority 
and  women-owned  businesses.  Project  goals  for  1991  include:  (1)  provision  of  low 
cost  space  to  up  to  seven  new  businesses;  (2)  provision  of  84  individual 
consultations  and  12  group  consultations  and  (3)  completion  of  a  feasibility  study 
for  the  expansion  of  the  project  to  a  larger,  self-sustaining  business  venture. 
Projected  gross  sales  for  this  project  for  1991  are  $48,000.  The  proposed  budget  of 
$27,000  represents  a  decrease  of  $3,000  or  10%  from  the  1990  CDBG  budget  of 
$30,000.  This  would  be  the  second  year  of  CDBG  funding  for  this  project. 

Recommendation 

Approve  as  proposed. 


Self-Heln  for  the  Elderly  -  $30.000 

The  proposed  CDBG  funds  would  be  used  by  Self-Help  for  the  Elderly  for  the 
continued  development  of  a  Housekeeping  Service  Business.  The  purpose  for 
establishing  the  Housekeeping  Service  Business,  is  to  address  the  employment 
needs  of  older  Asian  immigrants,  who  have  difficulty  in  finding  employment.  In 
addition  to  providing  job  opportunities,  the  Housekeeping  Service  Business  is  also 
designed  to  provide  counseling  and  job  related  training  to  facilitate  job  retention. 
For  1991  Self-Help  for  the  Elderly,  is  proposing  to  (1)  create  3.5  staff  positions  to 
administer  the  Housekeeping  Service  Business,  and  (2)  create  full  time  positions 
for  75  housekeepers.  Projected  gross  sales  for  this  business  for  1991  are  $418,776. 
The  proposed  budget  of  $30,000  represents  a  decrease  of  $5,000  or  14%  from  the 
1990  CDBG  budget  of  $35,000.  This  would  be  the  second  year  of  CDBG  funding  for 
this  business. 

Recommendation 

Approve  as  proposed. 
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SECTION  XI:        SELF  EMPLOYMENT  AND  ENTERPRISE  DEVELOPMENT 

-  Center  for  Southeast  Asian  Refugee  Resettlement 

-  Community  Outreach  &  Pre-Enterprise  Services 

-  San  Francisco  Renaissance 

-  Women's  Initiative  for  Self-Employment 

-  Wu  Yee  Children's  Services 


BOARD  OF  SUPERVISORS 
BUDGET  ANALYST 


98 


Section  XI :  Self  employment  and  enterprise  development  -  £340.118 


MOCD  has  requested  $340,118  to  fund  five  Self  Employment  and  Enterprise 
Development  Programs.  The  amount  represents  an  increase  of  $18,500  from  the 
1990  budget  of  $321,618. 

The  proposed  1991  Self  Employment  and  Enterprise  Development  Programs 
CDBG  budget  is  as  follows: 


Mayor's 

1QQ1 

1991 

1990 

Proposed 

Agencv 

Request 

Budget 

Budget 

Center  for  Southeast  Asian  Refugee 

Resettlement 

$87,731 

$86,000 

$86,000 

Community  Outreach  &  Pre-Enterprise 

Services 

113,104 

60,000 

70,000 

Department  of  Social  Services 

100,000 

0 

0 

San  Francisco  Renaissance 

95,330 

80,000 

88,500 

Women's  Initiative  for  Self-Employment 

64,000 

47,000 

47,000 

Wu  Yee  Children's  Services 

71-073 

48,618 

48,618 

Total 

$531,238 

$321,618 

$340,118 

Center  for  Southeast  Asian  Refugee  Resettlement  -$86.000 

The  Center  for  Southeast  Asian  Refugee  Resettlement  (CSEARR)  is 
designed  to  provide  low  and  moderate  income  refugees  with  business 
management,  consulting,  and  technical  assistance  to  enable  them  to  open  or 
expand  businesses.  In  1991,  CSEARR  is  projecting  that  CDBG  funds  will  be  used 
to  provide  50  low  to  moderate  income  individuals  with  technical  assistance. 
Additionally,  CSEARR  plans  to  assist  8  refugee  entrepreneurs  package  loan 
proposals,  5  of  which  they  expect  will  be  approved  and  will  receive  loan 
monitoring  services.  Approximately  20  businesses  will  receive  start-up  or 
expansion  assistance  which  will  lead  to  the  creation  of  32  new  jobs.  Another 
strength  and  unique  feature  of  the  program  is  its  access  to  $500,000  in  low-interest 
loan  funds  provided  by  the  Ford  Foundation.  These  loan  funds  are  targeted  for 
those  individuals  who  would  not  be  able  to  qualify  for  traditional  small 
commercial  loans  or  loans  from  the  Small  Business  Administration.  The 
proposed  1991  CDBG  Budget  of  $86,000  is  the  same  amount  provided  to  CSEARR  in 
the  1990  CDBG  budget. 

Recommendation 

Approve  as  proposed. 
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Community  Outreach  &  Pre-Enterprise  Services  $70.000 


The  Community  Outreach  &  Pre-Enterprise  Services  (COPE)  is  a 
consortium  of  three  community  organizations:  Career  Resources  Development 
Center,  Bayview  Hunter's  Point  Foundations  and  Arriba  Juntos.  The  COPE 
program  was  initiated  in  1989-90  under  the  previous  name  of  Consortium  on 
Prosperous  Enterprises  (COPE)  and  was  designed  to  encourage  and  enable  low 
and  very  low  income  people  to  participate  in  self-employment  programs  by 
coordinating  outreach  efforts  on  behalf  of  the  Self  Employment  and  Enterprise 
Development  (SEED)  service  providers. 

Specifically,  COPE  proposes  to  provide  a  grassroots  outreach  network, 
support  services  such  as  child  care,  employment,  educational  and  placement 
training  services  for  clients  who  are  motivated  to  achieve  economic  self- 
sufficiency,  self-assessment  and  focusing  services  and  workshops  and  to  target 
minority  neighborhoods,  including  the  Tenderloin,  the  Mission  and  Bayview 
Hunters  Point.  In  1991,  COPE  is  proposing  that  CDBG  funds  be  used  to  recruit 
180  low  and  very  low  income  individuals,  to  provide  individual  pre-business 
counseling  to  110  low  and  very  low  income  people,  to  provide  job  education 
referrals  and  placements  to  35  clients  and  to  refer  75  low  and  very  low  income 
people  to  Women's  Initiative  for  Self-Employment  (WISE)  ,  San  Francisco 
Renaissnace  and  the  Wu  Yee  Children's  Council.  The  proposed  1991  CDBG 
Budget  of  $70,000  represents  an  increase  of  $10,000  or  16.7  percent  over  the  1990 
CDBG  Budget  of  $60,000. 

Recommendation 

Approve  the  same  level  of  funding  for  1991  as  for  1990  in  the  amount  of 
$60,000.  Approval  of  the  additional  $10,000  for  a  total  of  $70,000  in  1991  is  a  policy 
matter  for  the  Board  of  Supervisors. 
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San  Francisco  Renaissance  -  $8&5QQ 


San  Francisco  Renaissance  provides  assistance  to  new  and  expanding 
small  businesses  through  classroom  training,  on-going  support  services  and  a 
business  loan  program.  In  1991,  San  Francisco  Renaissance  proposes  to  provide 
training  to  60  entrepreneurs,  assist  40  business  start-ups  and  expansions,  assist 
in  the  financing  of  8  businesses  and  create  45  new  jobs.  The  organization  also 
proposes  to  continue  two  projects  initiated  in  1989,  -  the  Micro  Business  Incubator, 
which  will  provide  shared  space  and  support  services  for  new  small  businesses; 
and  community  consultation  services  to  assist  targeted  low-income  communities 
to  identify  new  business  opportunities.  The  proposed  1991  Budget  of  $88,500 
represents  an  increase  of  $8,500  or  10.6  percent  over  the  1990  CDBG  budget  of 
$80,000. 

Recommendation 

Approve  the  same  level  of  funding  for  1991  as  for  1990  in  the  amount  of 
$80,000.  Approval  of  the  $8,500  that  exceeds  the  1990  level  of  funding  ($88,500  less 
$80,000)  is  a  policy  matter. 


Women's  Initiative  for  Self-Employment  -  $47.000 

The  Women's  Initiative  for  Self  Employment  (WISE)  program  is  designed  to 
serve  disadvantaged  women  (including  AFDC  recipients)  and  provide  them  with 
self-paced,  practical  instruction  and  assistance  in  the  start-up  and  maintenance 
of  small  businesses.  The  program's  goals  are  (1)  to  improve  the  economic  self- 
sufficiency  of  low  and  moderate-income  women  through  self-employment,  (2)  to 
increase  access  to  financing  and  information  for  low  and  moderate  income 
women  business  owners,  and  (3)  to  help  women  establish  successful  businesses 
and  to  prevent  premature  small  business  failures  through  early  intervention  and 
ongoing  management  assistance.  The  program's  objectives  for  1991  are  to  provide 
services  to  250  women,  to  assist  25  women  to  start  or  expand  their  small  business 
and  to  provide  20  loans  to  low  and  moderate  income  women  entrepreneurs.  The 
proposed  budget  of  $47,000  represents  the  same  amount  of  funds  received  by  WISE 
in  the  1990  CDBG  budget. 

Recommendation 

Approve  as  proposed. 
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Wu  Yee  Childress  Services  -  $  48.618 

The  Wu  Yee  Children's  Services  program,  formerly  known  as  the 
Association  for  Children's  Rights  and  Services  (Family  Day  Care  Training 
Consortium),  is  a  consortium  of  Wu  Yee  Children's  Services  and  the  Children's 
Council  of  San  Francisco  providing  economic  development  services  through  a 
training  program  for  family  day  care  providers.  The  program  will  focus  on  lower 
income  providers  to  enable  them  to  offer  quality  services  to  children  and  families 
and  to  increase  their  marketability  and  expertise  as  small  business 
entrepreneurs.  In  1991,  Wu  Yee  Children's  Services  proposes  to  provide  a  basic 
three-day  training  workshop  to  62  participants  and  an  advanced  six-week 
training  program  for  28  participants.  Training  will  be  offerred  in  English, 
Chinese,  Spanish  and  possibly  Vietnamese.  The  proposed  CDBG  Budget  of 
$48,618  is  the  same  amount  provided  to  Wu  Yee  Children's  Services  in  the  1990 
CDBG  Budget. 

Recommendation 

Approve  as  proposed. 
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SECTION  XII:  FAMILY  DAY  CARE  HOME  REHABILITATION  PROGRAM 
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Sectton  XTT:  Famtt.y  Day  Care  Home  Rehabtt.ttation  Program  -  $  277.000 


The  Family  Day  Care  Home  Rehabilitation  Program  was  established  in 
1984  to  offer  private  day  care  providers  the  opportunity  to  improve  the  quality  of 
their  day  care  services  and  to  increase  their  service  capacities  in  order  to  ensure 
the  care  of  children  in  a  safe  environment. 

This  program  provides  for  the  expansion  of  existing  family  day  care  homes 
and  specifically  makes  funds  available  for  necessary  renovations  to  family  day 
care  homes.  Family  day  care  providers  may  be  licensed  as  "small"  or  "large" 
homes,  with  maximum  capacities  of  6  and  12  children,  respectively.  In  order  to 
obtain  licensing,  improvements  such  as  fire  safety  clearance,  provision  of  yard 
space  and  play  equipment  must  be  made.  Funds  from  this  program  are  used  to 
finance  the  renovations  required  to  obtain  licensing.  Since  most  of  the  providers 
are  women,  the  program  increases  the  opportunities  for  women-owned 
businesses.  The  family  day  care  provider  signs  an  agreement  with  the  City  to 
maintain  the  renovated  facility  for  low  and  moderate  income  recipients  for  three 
years  after  the  work  has  been  completed. 

MOCD  proposes  to  allocate  funds  in  1991  for  improvements  to  two  small 
public  housing  family  day  care  homes  and  eleven  large  family  day  care  homes. 
The  1991  MOCD  funds  will  also  be  allocated  to  provide  training  of  family  day  care 
home  organizers  regarding  licensing  requirements  and  curriculum  and  MOCD 
administration.  In  addition,  1991  MOCD  funds  are  being  requested  to  fund  the 
Department  of  Social  Services  for  a  Foster  Care  Home  Loan  Program  which 
would  provide  for  minor  improvements  to  twelve  foster  care  homes. 

Details  of  proposed  allocations  are  as  follows: 


Improve  two  Public  Housing  small  homes  ($15,000  each)  $30,000 


Improve  eleven  large  homes  ($30,000  each)  330,000 

Improve  twelve  foster  care  homes  ($3,100  each)  37,200 

Technical  assistance  22,000 

Training  program  6,882 

MOCD  administration  costs  (See  Section  XV)  72,887 
Advertising,  printing  of  bidding  documents,  blueprint 

services  2,000 

Plan  check  and  permit  fees  3.231 

Total  funding  needed  for  1991  $504,200 

Less  carryover  balance  from  1990  227.200 

New  funding  needed  for  1991  $277,000 
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Comment 


1.  The  proposed  1991  request  of  $277,000  includes  renovations  to  two  small 
homes  and  eleven  large  homes  for  a  total  of  thirteen  homes,  and  improvement  to 
twelve  foster  care  homes.  According  to  the  MOCD,  the  Family  Day  Care 
Rehabilitation  Program  averages  renovations  of  approximately  nine  homes  per 
year  which  is  four  less  than  the  proposed  program  for  1991  excluding  the 
improvement  to  twelve  foster  care  homes.  Allowing  for  an  increased  output  of  two 
completed  day  care  home  facilities  in  1991, increasing  the  total  completed  facilities 
from  nine  to  eleven,  the  proposed  1991  funding  of  $277,000  can  still  be  reduced  by 
$60,000  (the  cost  of  renovating  two  large  homes)  for  the  proposed  1991  total  of 
$217,000.  This  is  strictly  a  timing  reduction,  not  a  service  reduction,  based  on  our 
estimates  of  work  to  be  completed.  The  $60,000  reduction  would  be  available  for 
expenditure  in  this  program  in  1992  or  could  be  used  for  other  purposes. 

2.  Based  on  information  provided  by  the  Controller  the  Family  Day  Care 
Home  Rehabilitation  Program  had  a  balance  of  $311,748  ($200,767  in  1990  and 
$110,981  in  1989)  as  of  November  2,  1990.  This  amount  exceeds  the  MOCD 
estimate  as  follows: 


Family  Day  Care  Home  Rehabilitation  Program 

 Balance  of  Funds   Amount 

As  Identified  by  Controller  $311,748 
As  Reported  by  MOCD  227.200 
Difference  $84,548 

3.  Based  on  Comments  1  and  2  above  the  proposed  budget  for  the  Family 
Day  Care  Home  Rehabilitation  Program  could  be  reduced  $144,548,  $60,000  based 
on  the  Budget  Analyst's  estimates  on  work  to  be  completed  during  the  proposed 
grant  period,  and  $84,548  based  on  information  provided  by  the  Controller  on 
carryover  funds  currently  available. 


Recommendation 


Reduce  the  proposed  request  of  $277,000  for  the  Family  Day  Care 
Rehabilitation  Program  by  $144,548  as  described  in  the  Comments  1  and  2  above 
and  approve  the  reduced  amount  of  $132,452. 
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SECTION  XIII:     PROGRAM  ADMINISTRATION 

-  City  Attorney 

-  Disability  Concerns  Unit 

-  Human  Rights  Commission 

-  Indirect  Costs 

-  Mayor's  Office  of  Commimity  Development 

-  Mayor's  Office  of  Housing 

-  Department  of  City  Planning 

-  Subgrantee  Audits 
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Section  xni:  Program  Administration  ■  $2.335.806 


The  MOCD  is  recommending  $2,335,806  be  allocated  for  program 
administration  in  1991  or  a  decrease  of  $94,302  from  the  1990  CDBG  allocation  of 
$2,403,108  as  follows: 


City  Attorney 
Disability  Concerns  Unit 
Human  Rights  Commission 
Indirect  Costs 

Mayor's  Office  of  Community  Development  (MOCD) 
Mayor's  Office  of  Housing 
San  Francisco  Department  of  City  Planning 
Subgrantee  Audits 

Total:  Program  Administration 


1QQ1 

MOCD 

Agency 

Proposed 

Request 

Budget 

Budget 

$119,573 

$  26,300 

$  26,300 

83,610 

55,577 

83,610 

169,745 

122,447 

122,447 

50,000 

50,000 

50,000 

1,498,231 

1,592,588 

1,498,231 

455,218 

461,796 

455,218 

50,317 

21,400 

25,000 

75.000 

100.000 

75,000 

$2,501,694 

$2,430,108 

$2,335,806 

Citv  Attorney-  S2&300 

The  Special  Projects  Division  of  the  City  Attorney's  Office  provides  counsel 
on  legal  matters  affecting  MOCD  and  MOH.  MOCD  has  proposed  that  the  City 
Attorney's  Special  Projects  Division  receive  $26,300  in  1991  CD  funds.  This  total 
represents  the  same  amount  received  in  1990. 


Comments 

1.  The  City  Attorney  also  provided  legal  counsel  to  the  Mayor's  Office  of 
Housing  (MOH)  in  the  acquisition  of  real  property  for  the  development  of 
additional  housing.  These  charges  totalling  $131,677  over  the  past  twelve  months 
are  provided  for  in  the  budgeted  funds  for  the  Housing  Site  Acquisition  Program 
(see  Section  III:  Housing  Program  Pools). 

2.  Based  on  an  analysis  of  1990  expenditures  totalling  $7,522  for  the  first 
nine  months,  annualized  and  adjusted  for  inflation,  a  proposed  budget  of  $10,600 
for  City  Attorney  services  for  1991  is  reasonable.  Because  a  balance  of  funds 
totalling  $7,900  remains  in  prior  year  accounts  for  the  City  Attorney,  only  $2,700 
for  the  City  Attorney  is  needed  to  be  budgeted  in  1991. 

Recommendation 

Reduce  the  proposed  MOCD  recommended  allocation  of  $26,300  for  the  City 
Attorney  by  $23,600  as  described  in  Comment  2  above  and  approve  the  reduced 
amount  of  $2,700. 
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Disability  Concerns  Unit  $83.610 


The  Disability  Concerns  Unit  was  initially  identified  in  the  1990  Community 
Development  Budget.  The  activities  of  the  Disability  ProgTam  Unit  are  primarily 
in  three  areas:  (1)  the  development  of  coordination  among  City  departments 
regarding  physical,  program,  and  service  access  by  the  disabled;  (2) 
implementation  of  an  action  plan  to  help  bring  the  City  into  compliance  with 
Federal  504  -  Disability  Access  regulations;  and  (3)  responding  to  concerns  from 
disabled  individuals  regarding  accessibility  to  City  services  and  programs.  The 
Disability  Program  Unit  will  coordinate  handicap  accessibility  activities  of  Civil 
Service,  Department  of  Public  Works,  Department  of  Social  Services,  and 
nonprofit  agencies  contracting  with  the  City  for  Federal  funds. 

The  proposed  budget  for  the  Disability  Program  Unit  is  as  follows: 


1424  Clerk  Typist  (172  time) 

$  13,351 

9782  Assistant  to  Mayor  I  (1/2  time) 

18,226 

9774  Senior  Comm.  Devel.  Specialist  I 

41,080 

Mandatory  Fringe  Benefits  and  2%  COLA 

7,586 

Telephone 

900 

Materials  and  Supplies 

1,450 

Travel  and  Conferences 

1,017 

Total 

$  83,610 

Comments 

1.  The  Disability  Program  Unit  is  budgeted  to  have  additional  staff  in  1991 
as  follows: 

1991 
No.  Amt. 

1424  Clerk  Typist         1/2      $13,351  1/4  $6,676  1/4  $6,675 

9782  Asst  to  Mayor  I     1/2        18,226  -  0  1/2  18,226 

9774  Sr  CD  Specialist    1.0        41,040  -  0  1.0  41,040 

9772  CD  Specialist   Q  1Q  35.568  (1.0)  (35.568) 

Totals                 2.0      $72,617  1.25  $42,244  0.75  $30,373 

2.  The  additional  staff  assigned  to  the  Disability  Concerns  Unit  (1/4  1424 
Clerk  Typist  and  1/2  9782  Assistant  to  Mayor  I)  would  provide  the  Disability 
Program  Coordinator  greater  assistance  to  complete  the  program  tasks  as 
outlined  above. 

3.  The  Civil  Service  Commission  has  identified  the  reclassification  of  the 
Disability  Program  Coordinator  from  Class  9772  -  Community  Development 
Specialist  to  Class  9774  -  Senior  Community  Development  Specialist  I  as  requested 
by  MOCD  (see  MOCD  item  in  this  Section). 
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3.  In  addition  to  the  Disability  Concerns  Unit  in  the  Mayor's  Office,  there  is 
a  Disability  Access  Coordinator  assigned  to  the  DPW  Bureau  of  Building 
Inspection,  located  on  the  mezzanine  of  the  Fox  Plaza  building  along  with  BBI's 
Investigative  Services  Division.  The  Disability  Access  Coordinator  is  responsible 
for  the  review  of  plans  and  specifications  affecting  access  to  buildings  by  the 
handicapped. 

Recommendation 

Approve  the  proposed  request  for  funding. 


Human  Right*  QommjssigB  (HRC)  $122.447 

The  total  proposed  allocation  to  the  HRC  of  $122,447  in  1991  is  the  same  as 
the  previous  allocations  for  1988  and  1990.  The  proposed  allocation  will  represent 
approximately  7.1  percent  of  the  HRC's  total  budget  for  1990/91  of  $1,732,998.  In 
the  1991  CDBG  program,  MOCD  is  recommending  funding  for  the  following  HRC 
programs: 

Housing  Counseling  $65.000 

This  program  will  receive  and  investigate  citizen  complaints  of  unfair 
housing  practices.  The  staff  will  provide  counseling  services  as  a  means  of 
preserving  existing  tenancies.  The  program  will  also  include  technical 
assistance  and  education  for  the  real  estate  industry,  property  owners, 
government  agencies  and  other  interested  people.  The  proposed  allocation  of 
$65,000  is  the  same  as  the  allocations  received  in  1989  and  1990. 

Contract  Compliance  $57.447 

This  program  will  monitor  and  promote  minority/women  employees  and 
MBE/WBE  participation  in  MOCD  funded  contracts  and  will  provide  affirmative 
action  information  to  Housing  Development  Corporations  (HDCs)  and  community 
groups.  As  of  January  1984,  HRC  has  also  monitored  new  residency 
requirements  as  authorized  under  Section  3  of  the  U.  S.  Department  of  HUD 
regulations.  The  MOCD  recommended  allocation  of  $57,447  is  the  same  as  the 
allocations  received  in  1989  and  1990. 

The  proposed  budget  for  the  Human  Rights  Commission  is  as  follows: 

2992  Contract  Compliance  Officer  I  (Step  V)  @.8  FTE  1918BW  $41,675 


2996  Representative,  H.R.  C.  (Step  III)  1450BW  47,685 

Mandatory  Fringe  Benefits  23.239 

Total  Labor  Costs  $112,599 

Contractual  Services  9.848 

Total  Budget  $122,447 
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Comment 


1.  The  Contract  Compliance  Officer  I  will  monitor  in  excess  of  80  major 
contracts  in  construction  and  service  for  compliance  with  legal  requirements  of 
state  and  local  legislation  relative  to  affirmative  action  in  public  contracts. 

2.  The  HRC  Representative  will  provide  staff  support  for  Fair  Housing 
including  complaint  investigation,  mediation,  and  conciliation  of  housing 
disputes,  information  and  referral  where  appropriate. 

3.  The  contractual  services  will  provide  for  housing  discrimination 
complaint  checking  services  by  private  nonprofit  organizations  including 
discriminatory  rental  practices  in  violation  of  Section  12A  of  the  San  Francisco 
Administrative  Code  and  related  federal  regulations. 

4.  A  balance  of  funds  totalling  $24,159  remains  in  the  Humans  Rights 
Commission  prior  years  CD  budget  which  can  be  used  to  off-set  new  funds  in  the 
proposed  budget.  This  balance  of  $24,159  would  reduce  the  current  request  for 
funds  from  $122,447  to  $98,288. 

Recommendation 

Reduce  the  proposed  MOCD  recommended  allocation  of  $122,447  for  the 
Human  Rights  Commission  by  $24,159  as  described  in  Comment  4  above  and 
approve  the  reduced  amount  of  $98,288. 


indirect  Costs  -  $50,000 

The  MOCD  has  recommended  $50,000  from  the  1991  CDBG  funds  for 
indirect  costs  to  be  paid  to  the  General  Fund  as  reimbursement  for  the  costs  of 
adininistering  the  CD  program.  The  proposed  allocation  of  $50,000  is  the  same  as 
the  allocation  received  in  1990. 

Recommendation 

Approve  the  proposed  request. 
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Mayor's  Office  of  Community  Development  (MOOD)  -  S1.49&231 


Administrative  funds  $1,711,231 

Program  funds  251.127 

Total  Expenditures  $1,962,358 

Less  Carry  Forward  and  General  Fund  monies  213,000 

Less  pro-rations  to  program  251.127 

Net  Expenditures  $1,498,231 


The  MOCD  is  responsible  for  overall  administration  of  the  CDBG  program, 
developing  the  Mayor's  annual  CD  program  goals,  plans  and  budget  allocations, 
monitoring  program  activities,  and  processing  supplemental  allocations  and 
reallocations  of  funds.  MOCD  also  supervises  the  Mayor's  Office  of  Child  Care 
which  is  separately  located  with  the  Mayor's  Office  of  Children,  Youth  and  Their 
Families.  MOCD  is  under  the  supervision  of  the  Deputy  Mayor  for  Housing  and 
Neighborhoods.  The  Earl  P.  Mills  Neighborhood  Center  and  three  satellite  child 
care  facilities  (Captain  William  T.  Shorey  Child  Care  Center,  Sojourner  Truth 
Child  Care  Center  and  Martin  Luther  King  Child  Care  Center)  under  the 
management  of  MOCD  since  1972  have  been  transferred  to  the  Clean  Water 
Program  in  July  of  1990  (see  Comment  1  below). 

The  total  Mayor's  Office  of  Community  Development  budget  includes 
expenditures  of  both  administrative  and  program  CDBG  funds.  This  is  because 
the  MOCD  obtained  HUD  approval  to  allocate  some  of  their  administrative 
expenses  to  program  categories  if  the  related  MOCD  positions  are  performing 
tasks  in  support  of  program  activities.  The  following  table  compares  the  proposed 
1991  budget  of  the  MOCD  with  the  total  1990  budget  which  shows  a  net  decrease  of 
$87,231  in  administrative  expenses. 

MOCD  Consolidated  Budget 

Administration 

Labor  Costs 

Permanent  Salaries  $1,279,397 
Fees  and  Other  7,820 
Mandatory  Fringe  Benefits  234.141 
Total  Labor  $1,521,358 


Program    Total  1991       1990  Difference 


$198,922  1,478,319  $1,410,687  $67,632 

0  7,820  8,500  (680) 

29.980  264.121  379.113  (114.992) 

$228,902  $1,750,260  $1,798,300  $(48,040) 
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Administration  Program    Total  1991       1220  DjffHSPCB 


Other  Current  Expenditures 


Professional  Service 

$2,000 

0 

$2,000 

0 

$2,000 

Training  (Staff  Development) 

2,000 

0 

2,000 

1,500 

1,500 

Drayage 

6,000 

0 

6,000 

6,000 

0 

Garage  Rent 

3,000 

0 

3,000 

2,400 

600 

Travel  and  Conferences 

14,000 

0 

14,000 

18,000 

(4,000) 

Office  Equipment  Maintenance  4,500 

0 

4,500 

1,500 

4,000 

Telephone 

18  000 

2,700 

20,700 

21,600 

900 

Postage 

17  nnn 

0 

17,000 

16,000 

1,000 

Reproduction 

90  nnn 

3,000 

23,000 

19,200 

4,200 

Subscriptions 

2  000 

0 

2,000 

1,800 

200 

Printing 

17  000 

0 

17,000 

18,000 

(1,000) 

Office  IV^achine  Rental 

4  500 

0 

4,500 

1,000 

3,500 

Single  Audit 

19^000 

0 

19,000 

0 

19,000 

Other  Services 

1,225 

0 

1,225 

1,000 

225 

Legal  and  Advertising 

3,800 

0 

3,800 

3,500 

300 

Other  Contractual  Services 

500 

0 

500 

500 

0 

Materials  and  Supplies 

zy,uuu 

4,150 

33,150 

30,000 

3,150 

Memberships 

4,500 

0 

4,500 

4,000 

500 

Rent 

69,600 

12,375 

81,975 

86,045 

(4,070) 

Pro-rations  to  program 

$(25,592) 

<fc  r» 
$  U 

5>  1.4,000,) 

Disability  Unit  Contribution 

0 

0 

0 

(4,208) 

4,208 

Rent  Savings 

0 

0 

0 

(12,467) 

12,467 

Savings  from  Prior  Years 

(56.160) 

0 

(56.160) 

(27.621) 

(28.539) 

Total  -  Other  Current 

$155,873 

$22,225 

$178,098 

$166,545 

$11,553 

EcruiDment/Cai>ital 

Data  Processing  Lease 

$6,000 

$  0 

$6,000 

$6,000 

$  0 

Data/Word  Proc.  Purchase 

16.000 

_Q 

16,000 

20.000 

(4,000) 

Total  Equipment/Cap. 

$22,000 

$  0 

$22,000 

$26,000 

$(4,000) 

Services  of  other  Departments 

Auto  Fuel/Maintenance. 

$7,000 

$  0 

$7,000 

$7,000 

$  0 

Reproduction 

5.000 

_!2 

O.UUU 

o.oUU 

Total  Services/Other 

Departments 

$12,000 

$  0 

$12,000 

12,300 

$(300) 

Total  Expenditures  $ 

1.711.231 

$251,127 

$1,962,358 

$2,003,145 

$(40,787) 

Transfers: 

Dispute  Resolution  Prog. 

$(18,445) 

$  0 

$(18,445) 

$(18,445) 

$  0 

SFUSD  Labor  Standards 

Monitoring 

0 

0 

0 

(25,000) 

25,000 
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Administration  Program  Total  im  Difference 


Savings: 

Prior  Year  Labor  Costs  (154,555)  0  (154,555)  (83,111)  (71,444) 
Salary  Savings  (40.000)  0        (40,000)        (40.000)   Q 

Total  Deductions  $(213.000)      $  Q     $(213.000)     $(166.556)  $(46.444) 

Net  Administration 

Expenditures  $1,498,231     $251,127      1,749,358     $1,836,589  $(87,231) 

For  1990,  the  MOCD  requested  and  the  Board  of  Supervisors  approved  a  total 
of  33.34  positions,  29.08  to  be  funded  under  administration  and  4.26  under 
program  support.  For  1991,  the  MOCD  is  requesting  a  total  of  32.36  positions, 
28.03  to  be  funded  with  administration  funds,  and  4.33  with  program  funds.  The 
MOCD  proposes  to  continue  to  pro-rate  the  Deputy  Mayor  for  Housing  and 
Neighborhoods,  with  35%  funded  by  MOCD  administration.  (Another  35%  of  this 
Deputy  Mayor's  position  will  be  funded  by  the  Mayor's  Office  of  Housing,  see 
Mayor's  Office  of  Housing  Section  below).  Funding  for  the  remaining  portion 
(30%)  of  the  Deputy  Mayor's  time  will  come  from  other  funds  in  the  Mayor's 
Office. 

The  MOCD  also  proposes  to  continue  partial  funding  of  certain 
administrative  salaries,  for  positions  that  devote  a  portion  of  their  time  to 
program  support,  from  program  funds.  These  salaries,  fringe  benefits  and 
overhead  costs  amount  to  $251,127.  These  are  distributed  as  follows: 

FTE  Amount 

Community  Housing  Rehabilitation  Program 

1652  Senior  Accountant                                1.0  $  40,300 

1654  Principal  Accountant                            0.66  32,278 

Fringe  Benefits  and  Overhead    28  024 

Sub-total                                  1.66  $  100,602 

Family  Day  Care  Home  Rehabilitation  Program 

9774  Senior  Comm  Development  Specialist  1.0  $  41,080 

9776  Supervising  Com.  Devel.  Specialist  0.33  21,107 

Fringe  Benefits  and  Overhead    10.700 

Sub-total  1.33  $  72,887 

Public  Space  Improvement  Program 

9774  Community  Development  Specialist  1.0  $  41,080 

9776  Supervising  Com.  Devel,  Specialist  0.33  21,107 

Fringe  Benefits  and  Overhead    15.451 

Sub-total  1.33  $  77,638 

Total  -  Program  Support  4.26  $  251,127 
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In  addition,  MOCD  provides  the  Disability  Program  Unit  a  total  of  $3,367  in 
overhead  support  costs. 

An  estimated  2%  salary  increase  (COLA)  for  6  months  in  1991  (July  1,  1991 
-  December  31,  1991)  has  been  included  in  the  proposed  budget  totalling  $12,647, 
and  $2,000  has  been  included  in  the  proposed  budget  for  word  processing 
professional  pay. 

The  MOCD  budget  also  lists  three  other  position  classifications  (Class  1426  - 
Clerk  Typist,  Class  5406  -  Special  Assistant,  Program  Coordination  and  Class 
9774  -  Senior  Community  Development  Specialist  I  as  identified  in  the  City's 
Salary  Ordinance  and  to  be  requisitioned  if  more  funds  become  available. 


Comments 


1.  MOCD's  proposed  total  expenditures  for  1991  reflect  an  decrease  of 
$87,231  or  4.8%  over  1990.  The  responsibility  for  the  Earl  P.  Mills  Neighborhood 
Center  and  three  satellite  child  care  facilities  has  been  transferred  from  MOCD  to 
the  Clean  Water  Program.  These  facilities  have  been  under  the  management  and 
budget  authorization  of  the  Mayor's  Office  since  their  original  construction  in 
1972,  a  period  of  18  years.  According  to  Mr.  Bernhard  Gunther  of  MOCD,  staff 
duties  in  MOCD  associated  with  these  facilities  will  be  assigned  to  other  tasks  as  a 
result  of  their  transfer  to  the  Clean  Water  Program  (CWP).  Mr.  Todd  Cockburn  of 
CWP  advises  that  the  facilities  will  be  under  the  jurisdiction  of  the  Southeast 
Community  Facilities  Commission. 

2.  The  Civil  Service  Commission  has  identified  the  reclassification  of  four 
MOCD  positions  from  Class  9772  -  Community  Development  Specialist  to  Class 
9774  -  Senior  Community  Development  Specialist  I.  These  upgrades  are  as 
follows: 


Class  9772  to  9774 
Position  Upgrades 


Current 
Annual 


Grants  Coordinator 

Emergency  Shelter  Program  and 

Neighborhood  Empowerment 

Program  $35,568 
Grants  Coordinator 

Family  Day  Care  Expansion  Project 

Public  Space  Improvements  Prog  35,568 
Design/Construction  Specialist 

Family  Day  Care  Expansion  Project  35,568 
Disability  Program  Coordinator  *  35.568 
Total  $142,272 


Proposed 
Annual 


$41,080 


41,080 

41,080 
41,060 
$164,320 


Difference 


$5,512 


5,512 

5,512 
5,512 
$22,048 


*  The  Disability  Program  Coordinator  supervises  a  separate  unit  within 
the  MOCD  as  reported  separately  in  this  Section. 
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3.  In  addition  to  the  reclassification  of  four  positions  identified  in  Comment 
2,  the  budget  identities  three  other  classifications  in  the  current  Salary  Ordinance 
which  may  be  requisitioned  if  more  funds  become  available  including  the 
following: 


Prior  to  such  positions  being  requisitioned,  the  Board  of  Supervisors  should 
review  and  approve  an  addendum  to  the  Community  Development  Program 
which  would  authorize  any  additional  administrative  positions  to  the  Community 
Development  Program. 

4.  MOCD  is  currently  receiving  from  the  1990-91  budget  from  the  Municipal 
Railway  a  total  of  $200,000  for  graffiti  management  and  removal  from  which  10 
percent  or  $20,000  is  retained  by  MOCD  for  contract  administration.  This  amount 
of  $20,000  should  be  offset  from  the  MOCD  current  budget. 

5.  MOCD  has  estimated  a  salary  savings  of  2.3%  ($40,000  divided  by 
$1,750,261)  of  total  labor  costs.  The  Budget  Analyst  believes  that  a  4%  salary 
savings  from  attrition  which  is  the  amount  used  by  the  Mayor's  Office  of  Housing 
is  more  reasonable.  A  4%  salary  savings  would  amount  to  $70,010,  an  increase 
(representing  a  budget  reduction)  of  $30,010  over  the  $40,000  budgeted  by  MOCD. 

6.  A  balance  of  $10,920  for  the  administration  of  the  Public  Space 
Improvement  Program  remains  in  the  1987  Community  Development  Program 
which  can  be  used  to  off-set  the  MOCD  budget  for  this  item  in  1991. 

7.  Total  recommendations  for  reductions  from  Comments  4,  5  and  6 
amount  to  $60,930. 

Recommendations 

1.  Reduce  the  proposed  net  administrative  budget  of  $1,498,231  for  the 
MOCD  by  $60,930  as  described  in  Comments  4  through  6  above  and  approve  the 
reduced  amount  of  $1,437,301. 

2.  Require  that  any  positions  identified  in  the  current  Salary  Ordinance  but 
not  identified  for  funding  in  the  proposed  1991  Community  Development  Budget  be 
first  approved  in  a  future  Addendum  to  the  Community  Development  Program  by 
the  Board  of  Supervisors  prior  to  the  hiring  of  such  positions. 


Description 


Annual 
Amount 


Class  1426 
Class  5406 
Class  9774 


Senior  Clerk  Typist 

Special  Assistant,  Prog.  Coord. 

Senior  Comm.  Devel.  Specialist  I 


$26,468 
58,890 
49.868 
$135,226 


Total 
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Mayor's  Office  of  Housing  (MOID  -  $455.240 


Total  Expenditures  $993,548 
(Less  Adjustments)*  538,308 
Net  CDBG  Expenditures  $455,240 

*  Administrative  funds  available  from  salary  savings  ($34,627),  Mortgage 
Revenue  Bond  fees  ($368,681),  Rental  Rehabilitation  Program  grants  ($100,000), 
Housing  Development  Fund  ($31,000)  and  the  Nonprofit  Performing  Arts  Loan 
Program  Fund  ($4,000). 

In  1983,  the  Board  of  Supervisors  approved  the  Mayor's  recommendation 
that  the  Mayor's  Office  of  Economic  Development  be  funded  through  sources  other 
than  CDBG  revenues.  As  a  result,  CDBG  expenditures  for  the  Mayor's  Office  of 
Housing  relate  only  to  its  housing  activities,  while  administrative  costs  of 
economic  development  activities  are  funded  through  other  sources,  primarily 
General  Fund  contributions. 

The  table  below  compares  the  1991  budget  with  the  approved  1990  budget. 


MOH  Budget 


1991 

1990 

Difference 

Labor  Costs 

Temporary  Salaries 

$816,817 

$776,160 

$40,657 

Mandatory  Fringe  Benefits 

48.859 

45.692 

3,1<?7 

Total  Labor 

$865,676 

$821,852 

$43,824 

Other  Current  Expenditures 

Professional  Services 

$10,000 

$  0 

$10,000* 

Travel 

9,000 

6,500 

3,500* 

Garage  Rent 

1,500 

1,200 

300 

Office  Equipment  Maintenance 

2,800 

2,800 

0 

Telephone 

10,800 

10,800 

0 

Postage 

8,400 

8,400 

0 

Reproduction 

9,000 

9,000 

0 

Subscriptions 

3,325 

2,472 

853* 

Printing 

4,200 

4,200 

0 

Office  Machine  Rental 

1,000 

1,000 

0 

Other  Services 

1,920 

1,920 

0 

Legal  and  Advertising 

3,000 

2,000 

1,000* 

Materials  and  Supplies 

12,000 

7,000 

5,000* 

Rent 

44.927 

43,420 

1,507 

Total  -  Other  Current 

$121,872 

$100,712 

$21,160 

These  increases  are  costs  formerly  paid  directly  from  bond  program  fees. 
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1991 


1990 


Difference 


Data  Proc.  Lease  Purchase 

$  4,500 

$11,000 

$(6,500) 

Total  Equipment/Capital  Outlay   $  4,500 

$11,000 

$  (6,500) 

Services  of  Other  Departments 

Auto  Fuel/Maint. 

$1.500 

$1,500 

«!  0. 

Total  Services  of  Other  Dept. 

$1,500 

$1,500 

$  0 

l  otai  Ji(XperiQitures 

$935,064 

$58,484 

Less  Adiustments 

Salary  Savings 

$  (34,627) 

ip  \o,ooi) 

Mortgage  Revenue  Bond  Fees 

(368^681) 

(156,245) 

(212,436) 

General  Fund 

0 

(101,977) 

101,977 

Rental  Rehabilitation  Program 

(100,000) 

(150,000) 

50  000 

Housing  Development  Fund 

(31,000) 

(30,000) 

(1,000) 

Nonprofit  Perf  Arts  Loan  Prog. 

(4,000) 

(4.000) 

0 

Total  Adjustments 

$(538,308) 

$(473,268) 

$(65,040) 

Net  Total 

$  455,240 

$  461,796 

$  (6,556) 

The  Mayor's  Office  of  Housing  budget  includes  funding  for  15.35  positions, 
the  same  number  of  positions  funded  in  1990,  except  for  an  Office  Manager  which 
was  funded  under  a  personal  service  contract  but  was  terminated  in  March  1990. 
(There  are  no  individual  personal  service  contracts  identified  during  1991.)  In 
addition,  there  are  four  proposed  position  upgrades  as  follows: 


Current 

Proposed 

Annual 

Annual 

Position  Upgrade 

Salary 

Salarv 

Difference 

From  1847  Exec.  Aide  to  Mayor 

To  9784  Assistant  to  Mayor  II 

$40,692 

$42,380 

$1,688 

From  1818  MIS  Specialist  II 

To  1844  Senior  Management  Asst. 

37,524 

39,520 

1,996 

From  1811  MIS  Technician  II 

To  1842  Management  Assistant 

30,972 

34,736 

3,764 

From  9786  Assistant  to  Mayor  III 

To  5410  Intergovt  Affairs  Coord. 

45.372 

48,230 

2.858 

Total 

$154,560 

$164,866 

$10,306 
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The  total  expenditure  budget  of  the  Mayor's  Office  of  Housing  (MOH)  prior 
to  adjustments,  increases  by  $58,484,  an  increase  of  6.3%  which  is  composed  of  a 
reduction  of  $6,556  in  CDBG  funds  and  an  increase  of  $65,040  in  non-  CDBG 
adjustments.  The  adjustments  totalling  $538,308  include  salary  savings  of  $34,627 
and  various  revenues  collected  by  MOH  which  are  used  for  both  general  and 
specific  purposes.  These  include: 

Mortgage  Revenue  Bond  Fees.  These  are  anticipated  to  generate  new 
revenues  of  $188,170  during  1991  and  $180,000  from  receipts  of  bond  fees  from  prior 
years  as  follow: 


1982  Single  Family  Mortgage  Revenue  Bond  $23,500 

1985  8,800 

1986  7,300 
1985  Multi  Family  (5  issues)  99,195 
1988                    (2  issues)  49.375 

Total  New  Revenues  $188,170 

Receipts  from  prior  years  bond  fees  180,000 

Total  Mortgage  Revenue  Bond  Fees  $368,170 


General  Fund.  There  are  no  General  Fund  monies  budgeted  for  staff 
positions  in  the  1991  MOH  budget.  In  comparison  MOH  received  $99,488  in  FY 
1989-90  from  the  General  Fund  to  add  two  positions  to  implement  the  Affordable 
Housing  Action  Plan  (Files  101-89-57  and  102-89-22).  The  positions  were  Class 
9786  Assistant  to  Mayor  HE  (Permit  Expediter)  and  Class  5410  Intergovernmental 
Affairs  Coordinator  (Special  Projects  Team  Leader).  Bond  fees  have  been 
allocated  to  cover  these  positions  in  1991  as  previously  paid  from  the  General 
Fund. 

Rental  Rehabilitation  Program.  MOH  is  anticipating  a  $1.0  million  grant 
from  the  U.  S.  Department  of  Housing  and  Urban  Development  (HUD)'s  Rental 
Rehabilitation  Program  for  FY  1991.  In  1990,  HUD  began  to  permit  local  agencies 
to  draw  10%  of  their  grant  to  cover  administrative  expenses.  Based  on  an 
anticipated  grant  amount  of  $1,000,000,  MOH  estimates  that  $100,000  would  be 
available  during  1991.  MOH  plans  to  continue  one  position  to  coordinate  housing 
rehabilitation  programs  including  new  programs  for  special  needs  groups 
including  mentally  disabled  in  board  and  care  homes  and  the  homeless.  This 
position  is  Class  5410  Intergovernmental  Affairs  Coordinator  (Housing 
Rehabilitation  Coordinator)  with  an  annual  salary  of  $48,230. 
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Housing  Development  Fund.  This  fund  consists  of  in-lieu  fee  payments 
from  apartments  converted  to  condominiums  under  the  Condominium 
Conversion  Program  (CCP).  Funds  pay  the  cost  of  administering  the  program, 
and  to  finance  development  of  affordable  housing.  The  current  balance  of  funds  is 
$490,297  from  which  $31,000  will  be  transferred  to  MOH  salaries  to  pay  a  portion  of 
the  existing  position  responsible  for  CCP,  Class  9784,  Assistant  to  Mayor  II,  with 
the  title,  Housing  Resale/Information  Specialist),  with  an  annual  salary  of 
$42,380,  a  proposed  up-grade  from  Class  1847.  In  October  of  1989,  administrative 
responsibilities  for  the  CCP  were  transferred  from  the  Real  Estate  Department  to 
MOH. 


Nonprofit  Performing  Arts  Loan  Program.  This  program  has  General 
Fund  and  Hotel  Tax  Fund  monies  allocated  to  a  revolving  loan  program  for 
nonprofit  performing  arts  organizations  to  rehabilitate  and  acquire  facilities. 
During  1990,  the  fund  has  grown  $65,101  from  $525,475  to  $590,576.  According  to 
MOH,  no  new  loans  have  been  made  in  1990,  because  the  Controller's  Internal 
Audits  Division  has  recommended  changes  to  the  program  procedures  and 
regulations,  which  are  currently  being  implemented  before  new  loans  are  to  be 
made. 


In  addition  to  the  Housing  Development  Fund  and  the  Nonprofit 
Performing  Arts  Loan  Program,  MOH  administers  the  Housing  Affordability 
Fund  and  the  Home  Ownership  Assistance  Loan  Fund.  The  Housing 
Affordability  Fund  was  originally  provided  $10  million  from  the  General  Fund  in 
1985  for  housing  development.  Under  this  program  a  total  of  584  housing  units 
are  and  have  been  assisted  as  follows: 


Number  of  Units  Fund  Allocation 

2145  Capp  Street  (OBECA)                   47  $1,000,000 
San  Francisco  Housing  Authority 

430  Turk  Street  (elderly  units)         389  650,000 

Plaza  West  (family  units)               203  2,900,000 

Parkview  Commons                         114  3,500,000 

Coleridge  Park  Homes                       49  80,000 

Aspen  West  -  Kiska  and  Reardon          82  1,300,000 

Artspace  Development  Corp  *             n/a  570.000 

Total                           584  $10,000,000 
*  Funds  encumbered.  A  total  of  $69,411  have  been  expended  for 
administration  costs. 

The  Home  Ownership  Assistance  Loan  Fund  consists  of  repayments  of  land  liens 
placed  on  affordable  single-family  development  on  land  previously  owned  by  the 
City.  The  repayments  are  used  to  make  new  second  loans  to  first-time  home 
buyers  to  make  the  purchase  more  affordable,  with  priority  to  retaining 
affordability  of  previously  subsidized  units.  Both  repayments  and  new  loans  are 
continuing  during  1990.  Since  January  1990  repayments  have  been  less  than  new 
loans  by  $1,190,203  as  the  fund  balance  has  decreased  from  $1,447,061  to  $256,858. 
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Balances  of  funds  not  budgeted  and  available  for  specific  or  general  use  at 
the  discretion  of  the  MOH  are  as  follows: 


Housing  Affordability  Fund  $  0 

Housing  Development  Fund  490,297 

Home  Ownership  Assistance  Loan  Fund  256,858 

Nonprofit  Performing  Arts  Loan  Program  590,576 

Total  $1,337,731 


Comments 

1.  As  indicated  above  four  positions  are  proposed  for  upgrading  for  an 
increase  in  salaries  of  $10,306.  The  upgrading  of  the  MIS  Technician  and  MIS 
Specialist  II  positions  to  Management  Assistant  and  Senior  Management 
Assistant  positions  respectively  would  eliminate  the  only  two  secretarial/word 
processing  positions  in  the  MOH  which  needs  such  clerical  support  for  day  to  day 
operations.  The  other  two  positions  are  the  Housing  Resale/Information  and 
Permit  Expedition/Construction  Specialists.  Unless  a  substantial  reorganization 
of  MOH  is  proposed,  these  positions  should  continue  to  support  program 
responsibilities  at  the  current  personnel  classifications.  Therefore,  we 
recommend  that  the  proposed  upgrades  costing  $10,306  be  denied. 

2.  The  Deputy  Mayor  for  Housing  and  Neighborhoods  is  to  be  funded  35% 
from  the  MOH  budget  and  35%  from  the  MOCD  budget  for  a  total  contribution  of 
70%  from  CDBG  funds.  The  remaining  30%  contribution  is  from  City  funds 
according  to  Mr.  Bernhard  Gunther  of  MOCD. 

3.  In  November  of  1989,  the  Budget  Analyst  was  directed  to  review  sources 
of  funds  received  and  expended  by  MOH  which  were  not  under  the  authority  of  the 
Controller.  Such  funds  included  Mortgage  Revenue  Bond  Fees  and  HUD  funds 
from  the  Rental  Rehabilitation  Program.  In  December  of  1989,  the  Budget 
Analyst  submitted  a  questionnaire  to  MOH  regarding  such  funds,  and  in  January 
of  1990  Ms.  Barbara  Smith  of  MOH  advised  the  Budget  Analyst  that  replies  to  the 
questionnaire  would  be  provided  to  the  Budget  Analyst.  This  information  has  still 
not  been  received  by  the  Budget  Analyst. 

4.  In  July  of  1990,  the  Board  of  Supervisors  approved  Resolution  No.  575-90 
which  authorized  the  issuance,  sale  and  delivery  of  Single  Family  Mortgage 
Revenue  Bonds.  The  Resolution  requires  that  any  allocation  of  bond  revenues 
designated  for  administrative  costs  be  subject  to  the  budget  and  fiscal  provisions  of 
the  Charter.  Subsequently,  the  Board  of  Supervisors  is  considering  legislation 
(File  97-90-54)  which  would  require  such  administrative  funds  to  be  appropriated 
in  accordance  with  the  City  annual  budget  procedures. 

Recommendation 

Reduce  the  proposed  net  CDBG  administrative  budget  of  $455,240  for  the 
MOH  by  $10,306  as  described  in  the  comment  1  above  and  approve  the  reduced 
amount  of  $444,934. 
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Dppartmfint  of  Citv  Planning  ■  $25.000 


The  Department  of  City  Planning  (DCP)  allocation  is  for  preparation  of 
environmental  impact  reports  and  other  required  reviews  of  the  Community 
Development  program  and  related  projects.  For  1991,  DCP  is  proposing  to  hire  a 
full-time  Planner  II  whose  job  will  be  dedicated  solely  to  performing  work  related 
to  the  Community  Development  Program.  This  change  is  based  on  several  factors 
as  follows: 

-  MOCD  requests  faster  turnaround  in  reviewing  projects; 

-  Additional  work  to  review  projects  under  the  Mayor's  Office  of  Business 
and  Economic  Development  (MOBED); 

-  Expanded  monitoring  of  projects  undertaken  by  the  San  Francisco 
Redevelopment  Agency: 

-  Increased  reporting  requirements  including  hazardous  waste  site 
mapping,  added  concerns  of  the  State  Historic  Preservation  Office  and 
review  for  potential  effects  from  explosive  or  flammable  facilities. 

MOCD  has  recommended  a  funding  level  of  $25,000  which  is  a  reduction  of  $25,317 
from  the  $50,317  proposed  originally  by  DCP.  According  to  Mr.  Bernhard 
Gunther  of  MOCD,  this  reduction  is  based  on  the  1990  allocation  plus  an  amount 
for  inflation. 

Comments 

1.  The  amount  budgeted  for  DCP  should  reflect  costs  associated  solely  with 
the  review  of  the  Community  Development  Program  and  exclude  other  program 
such  as  redevelopment  and  economic  development  activities  undertaken  by  the 
Mayor's  Office  of  Business  and  Economic  Development  (MOBED).  Based  on  an 
analysis  of  actual  current  year  expenditures  for  Community  Development 
Program  activities  exclusively,  annualized  and  adjusted  for  inflation,,  a  proposed 
annual  budget  of  $18,000  for  the  requested  City  Planning  services  is  reasonable. 

2.  According  to  Ms.  Martha  Kessler  of  DCP,  the  current  1990  CD  budget 
will  be  expended  by  DCP  during  the  1990-91  City  budget  year  which  would  allow 
the  proposed  funding  to  be  allocated  for  a  limited  six-month  period  July  through 
December  1991.  This  would  reduce  the  current  need  of  $18,000  in  half  to  $9,000. 

Recommendation 

Reduce  the  proposed  request  of  $25,000  for  the  Department  of  City  Planning 
by  $16,000  as  described  in  the  comments  above  and  approve  the  reduced  amount  of 
$9,000. 
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Subgrantee  Ay  Ate  -  $75,000 

A  total  of  $75,000  is  proposed  to  subcontract  with  one  or  more  certified  public 
accounting  firms  to  conduct  financial  and  compliance  audits  of  CDBG-funded 
nonprofit  organizations.  These  audits  would  be  done  to  comply  with  U.  S. 
Department  of  Housing  and  Urban  Development  and  OMB  Circular  A-128  Single 
Audit  requirements.  Either  the  current  auditor  under  contract  or  a  new  request 
for  proposals  from  other  auditing  firms  will  be  solicited.  All  CDBG-funded 
administrative  agencies  funded  during  the  1990  CD  Program  will  be  subject  to 
Federal  audit  if  they  do  not  have  appropriate  independent  local  audits.  The  final 
needed  amount  for  these  audits  has  not  yet  been  determined. 

Recommendation 

Reserve  the  allocation  for  subgrantee  audits  pending  the  final  amount 
needed  for  such  audits. 
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SECTION  XIV:  PLANNING  AND  CAPACITY  BUILDING 

-  Technical  Assistance  Training  for  Nonprofits 

-  Independent  Living  Resource  Center 

-  Potrero  Hill  Community  Development  Corp. 

-  San  Francisco  Department  of  Public  Health  - 

AIDS  Office 

-  Study  of  Immigrant  Health  and  Adjustment 

Project 
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SECTTON  XIV  -  PTANNTNG  and  CAPACITY  Building  -  &122.750 


In  the  1991  CDBG  budget,  the  MOCD  is  recommending  $122,750  be  allocated 
to  five  organizations  under  the  new  category  of  Planning  and  Capacity  Building. 
The  1991  CDBG  allocation  of  $122,750  is  as  follows: 


1991 

1991 

Request 

Proposal 

Civil  Service  Commission 

$55,000 

$  0 

Technical  Assistance  Training  for  Nonprofits 

25,000 

25,000 

Independent  Living  Resource  Center 

65,245 

24,000 

Potrero  Hill  Community  Development  Corporation 

45,047 

30,000 

San  Francisco  Department  of  Public  Health, 

AIDS  Office 

37,500 

18,750 

San  Francisco  State  University 

19,980 

0 

Study  of  Immigrant  Health 

and  Adjustment  (S.I.H.A.)  Project 

30,000 

25,000 

Total 

$277,772 

$122,750 

A  brief  description  of  the  goals  and  projects  of  each  of  the  five  organizations 
proposed  for  funding  in  1991  is  as  follows: 


Technical  Assistance  Training  for  Nonprofits  -  $25.000 

The  proposed  CDBG  funds,  of  $25,000,  representing  a  $5,000  increase  over 
the  1990  allocation  of  $20,000,  would  be  used  to  provide  workshops  and 
consultation  to  nonprofit  agencies.  The  purpose  of  the  workshops  and 
consultation  would  be  to  strengthen  the  capacity  of  nonprofit  agencies  to  provide 
services  to  low  and  moderate  income  persons.  The  workshops  and  consultation 
would  be  provided  by  the  Support  Center,  the  National  Economic  Development  and 
Law  Center  and  Asian  Neighborhood  Design.  For  1991,  these  three  agencies 
would  provide  a  combined  total  of  ten  workshops  and  282  consultation  hours  to 
nonprofit  agencies. 

Recommendation 

Approve  in  the  amount  of  $20,000. 

Approval  of  the  proposed  increase  in  funding  of  $5,000  is  a  policy  decision. 


Independent  Living  Resource  Center  -  $24,000 

This  request  is  for  the  creation  of  an  Employment  Clearinghouse  for 
physically  disabled  people  and  potential  employers.  The  program  provides 
employment  related  services  for  physically  disabled  people  including  legal 
services,  information  and  referrals  financial  counseling  and  career  counseling. 
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The  Program  objectives  are  to  inform  clients  and  potential  employers  of  the  rights 
of  physically  disabled  people. 

Recommendation 

Approval  of  funding  for  a  new  program  is  a  policy  decision. 


Potrero  Hill  Community  Dmrelopmpnt  Corporation  -  $30.000 

The  Potrero  Hill  Community  Development  Corporation  provides 
employment  training  and  job  placement  services  for  high-risk  youths,  the 
majority  of  whom  reside  in  the  Potrero  Hill,  Bayview  Hunter's  Point  and 
Visitation  Valley  communities.  The  proposed  CDBG  funds  would  be  used  to 
provide  on-going  support  services  to  aid  job  retention  of  program  participants 
placed  on  jobs  by  Potrero  Hill  Community  Development  Corporation.  Specific 
services  to  be  provided  to  each  such  participant  would  include:  five  job  counseling 
sessions  (i.e.,  interpersonal  relations,  professionalism,  time  management);  life- 
crisis  management;  two  worksite  liaison  visits  and;  three  workshops  on  job 
retention. 

Recommendation 

Approval  of  funding  for  a  new  program  is  a  policy  decision. 


San  Francisco  Department  of  Public  Health  (SFDPH)  -  AIDS  Office  -  $18.750 

The  proposed  CDBG  funds  would  be  used  for  a  collaborative  planning  project 
involving  the  SFDPH,  AIDS  Office,  the  Latino  Coalition  on  AIDS/SIDA,  the 
Asian/Pacific  AIDS  Coalition,  the  Black  Coalition  on  AIDS  and  the  American 
Indian  AIDS  Institute.  The  purpose  of  the  planning  project  would  be  to  identify 
the  specific  health  care  and  support  services  needs  for  persons  with  HIV/AIDS  in 
each  of  the  four  racial/ethnic  communities  represented  by  the  above  noted 
community  AIDS  organizations.  The  goals  of  the  planning  project  are  (1)  to 
quantify  the  demand  for  various  HIV-related  health  care  and  support  services,  (2) 
to  establish  priorities  for  service  provision  and  (3)  to  propose  strategies  for 
implementation.  The  project  would  focus  on  (1)  determining  the  level  of  utilization 
of  existing  services,  (2)  determining  where  gaps  in  service  exist,  (3)  describing  the 
potential  future  demand  for  services  and  (4)  developing  strategies  for  improving 
access  to  services  and/or  developing  new  programs. 

Recommendation 

Approval  of  funding  for  a  new  program  is  a  policy  decision. 
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Sfudv  of  Immigrant  Health  and  Adjustment  (S.LHA)  Project  -  $25.000 


This  agency  provides  research,  health  education  and  health  services  aimed 
at  Middle  Eastern  immigrants.  CDBG  funds  are  being  requested  to  fund  a 
planning  proposal,  based  on  a  needs  assessment  and  demographic 
characterization  of  the  Arab  Community.  Specifically,  CDBG  funds  would  be  used 
to  hire  a  half  time  community  planner  (consultant)  for  a  six  month  period  to  do 
the  following: 

(1)  Quantify  and  characterize  the  Arab  American  and  Arab  immigrant 
population  of  San  Francisco. 

(2)  Conduct  a  community  needs  assessment  from  the  following  two 
perspectives:  (a)  Arabs  in  San  Francisco  and  (b)  health  and  social 
services  organizations  that  serve  the  Arab  Community. 

(3)  Investigate  the  needs  of  health  and  social  service  agencies  that  serve 
the  Arab  Community  and  determine  their  willingness  to  contract  with 
the  S.I.H.A.  Project  for  services. 

(4)  Develop  a  service  plan  for  the  Project  based  on  demographic  and 
community  needs  data,  including  determining  how  services  should  be 
paid  for,  staffing  level  and  priorities  for  services. 

(5)  Investigate  the  availability  and  feasibility  of  various  funding  sources 
for  the  S.I.H.A.  Project. 

Recommendation 

Approval  of  funding  for  a  new  program  is  a  policy  decision. 
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SECTION  XV:  HOMELESS  ASSISTANCE  PROGRAM  POOL 
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Section  XV:  Homeless  Assistance  Program  poot,  -$200.000 


The  Homeless  Assistance  Program  Pool  was  funded  in  1989  but  was  not  funded  in 

1990.  MOCD  proposes  to  reestablish  the  Homeless  Assistance  Program  Pool  for 

1991,  and  proposes  to  set  aside  $200,000  in  a  pool  to  provide  specifically  for  grants 
and  loans  to  nonprofit  organizations  for  acquisition  and  renovation  of  buildings 
providing  emergency  shelters  and/or  transitional  housing. 

MOCD  proposes  that  Pool  funds  be  allocated  through  a  Request-for-Proposal 
(RFP)  process  in  either  the  provision  of  transitional  housing  or  emergency 
shelters.  Until  that  process  is  completed,  no  details  will  be  available  on  the 
funding  allocations. 

Transitional  housing  projects  would  have  the  following  characteristics: 

•  Provide  deferred  loans  or  grants  to  non-profit  organizations  for 
acquisition  or  rehabilitation  of  existing  buildings  for  use  as 
transitional  housing  for  homeless  persons. 

•  Include  support  services  to  assist  homeless  persons  seeking 
permanent  housing. 


Limit  the  stay  in  housing  to  eighteen  months. 


•  Make  loans  available  for  a  term  up  to  40  years  with  an  option  to 
forgive  the  loan  principal  at  the  end  of  the  term.  If  the  borrower 
converted  the  project  to  another  use  prior  to  the  end  of  the  loan  term, 
the  borrower  would  be  required  to  repay  the  loan  with  accrued 
interest. 


•  Require  recipients  to  obtain  funding  from  non-City  sources, 
including  federal  McKinney  Homeless  Act  Transitional  Housing 
Demonstration  Program  funds. 

Emergency  Shelter  Projects  receiving  funding  would  have  the  following 
characteristics: 


•  Provide  for  grants  to  non-profit  organizations  to  acquire  and  renovate 
existing  buildings  to  be  used  as  emergency  shelters.  New 
construction  would  not  be  eligible  for  these  funds. 

•  Provide  overnight  sleeping  accommodations. 

•  Limit  the  length  of  stay  in  the  shelter  to  six  months,  and  in  special 
instances,  12  months. 

•  Require  loan  periods  to  be  consistent  with  Federal  Department  of 
Housing  and  Urban  Development  Emergency  Shelter  Grant  Program 
(ESGP)  guidelines 
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•  Provide  linkage  to  HUD  ESGP  or  other  McKinney  Program  funds  if 
possible. 

•  Provide  for  more  than  one  funding  cycle  within  the  CDBG  program 
year  in  order  to  permit  the  funding  of  projects  that  may  not  be  fully 
developed  by  the  first  deadline  for  RFPs. 

•  Allow  funds  to  be  used  for  renovations  and  improvements  to  on-site 
facilities  directly  related  to  shelter  activities. 

Comment 

The  Homeless  Assistance  Program  Pool  of  $200,000  is  supplemented  in  the 
1991  MOCD  Proposed  Budget  under  the  Public  Space  Improvement  Program  as 
identified  on  pages  36  and  38  of  this  report. 

Recommendation 

Reserve  the  $200,000  for  the  Homeless  Assistance  Program  Pool  until 
MOCD  provides  definitive  information  on  how  the  funds  will  be  distributed  to 
various  nonprofit  organizations.. 
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SECTION  XVI:  CONTINGENCY 

-  Contingency  Reserve 
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Section  XVI:  CONTINGENCY  -  &1 51 .1 90 


Contingency  Reserve  -  $151.190 

The  1990  proposed  CDBG  budget  includes  $151,190  in  general  contingency 
funds  that  can  be  programmed  for  eligible  CDBG  projects.  A  total  of  $105,000  in 
contingency  funds  were  included  in  the  1990  CDBG  Budget. 

The  $151,190  in  general  contingency  is  $19,232  greater  than  the  $131,958 
identified  in  the  Mayor's  Final  Proposal  as  originally  submitted  to  the  Board  of 
Supervisors.  Further,  the  total  amount  of  1991  Community  Development  Block 
Grant  Program  -  Final  Proposal  is  also  increased  by  $19,232  from  $17,835,485  to 
$17,854,717. 


Comments 

1.  The  use  of  the  Contingency  Reserve  Fund  requires  the  approval  of  the 
Board  of  Supervisors. 

2.  Under  the  circumstances  that  the  MOCD  has  increased  the  contingency 
reserve  by  $19,232  after  submitting  its  legislation  to  the  Board  of  Supervisors,  the 
proposed  resolution  (File  79-90-4)  should  be  amended  to  correct  the  amount  of  the 
total  proposed  funds  from  $17,835,485  to  $17,854,717. 

3.  As  indicated  in  Table  II  -  Status  of  CD  Unencumbered  Funds.  1982-89.  on 
page  137  of  this  report,  $5,525,326  in  CD  funds  remain  unencumbered  from  prior 
year  CD  programs.  Of  this  $5,525,326  total,  an  amount  of  $235,591  remains 
unencumbered  from  the  Challenge  Grant  Program  developed  by  the  MOCD  four 
years  ago,  but  not  implemented  during  the  last  three  years.  Because  this 
program  has  not  been  implemented  and  the  funds  have  remained  idle  for  the  past 
three  years,  MOCD  should  return  the  $235,591  to  contingencies  for 
reprogramming.  This  would  increase  the  contingency  reserve  in  the  1991  MOCD 
Proposed  Budget  from  $151,190  to  $386,781. 

Recommendation 

Amend  the  proposed  resolution  by  changing  the  amount  of  the  total 
program  funds  from  $17,835,485  to  $17,854,717. 

If  the  unencumbered  funds  totalling  $235,591  from  the  Challenge  Grant 
Program  are  returned  to  the  Contingency  Reserve  for  reprogramming,  the 
proposed  resolution  should  be  amended  by  changing  the  amount  of  the  total 
program  funds  from  $17,835,485  to  $18,090,308. 
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SECTION  XVII:    PROGRAM  INCOME 

-  San  Francisco  Redevelopment  Agency 
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SecttonXVI:  Program  Income  -$9.937.000 


Note:  The  U.  S.  Department  of  Housing  and  Urban  Development  (HUD) 
requires  the  allocation  of  anticipated  program  income  with  the  submission  of  an 
annual  application  for  CDBG  funds.  As  reported  to  HUD  on  April  23,  1990,  in 
their  last  annual  program  and  financial  statement  (Grantee  Performance  Report 
or  GPR),  MOCD  reported  the  receipt  of  $4,919,059  in  program  income  during  1989 
to  be  expended  for  eligible  CD  activities.  The  bulk  of  that  program  income 
totalling  $3,742,501  was  reported  by  the  San  Francisco  Redevelopment  from  land 
sales,  rental  income,  interest,  etc.  for  the  expenditure  of  CD  related  activities. 
Other  major  sources  of  program  income  were  reported  from  the  Community 
Housing  Rehabilitation  Loan  Program,  Hardship  Loan  repayments  from  the 
Rehabilitation  Assistance  Program  (RAP),  and  the  Economic  Development  Local 
Injection  Revolving  Loan  Fund. 

San  Francisco  Redevelopment  Agency  -  $9.937.000 

The  San  Francisco  Redevelopment  Agency  (SFRA)  anticipates  the 
receipt  of  $10,622,000  in  program  income  revenues  in  1991  which  are  related  to 
prior  year  CDBG  appropriations.  Of  this  amount,  a  total  of  $685,000  will  be 
contributed  to  the  Community  Housing  Rehabilitation  Program  (CHRP)  leaving  a 
net  amount  for  the  SFRA  of  $9,937,000.  The  SFRA  would  derive  its  program 
income  from  the  following  resources: 

Property  Sales  $6,097,000 

Property  Renals  and  Leases  3,265,000 

Interest  and  Earnings  1.260.000 

Total  $10,622,000 

Less:  Transfer  to  CHRP  685.000 
Net  Total  $9,937,000 

MOCD  has  requested  $10,622,000  in  anticipated  CDBG  program  income 
from  the  San  Francisco  Redevelopment  Agency  to  fund  the  CHRP  and  the 
continuation  of  redevelopment  activities  in  1991.  The  $10,622,000  would  be 
distributed  among  existing  projects  as  follows: 

Low  and  Moderate  Housing  Assistance: 

Start-up  Funding  for  a  Housing  Development 

Corp.  assisting  Single  Room  Occupants  (SRO)  $  50,000 
Rehabilitation  of  1-2  SRO  Buildings  in  the 

South  of  Market  Redevelopment  Project  1,732,000 
Community  Housing  Rehabilitation  Program  (CHRP)  685,000 
Sixth  Street  Beautification  Project  500.000 

Subtotal  $2,967,000 
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Economic  Development: 

Acquisition  of  Supermarket  Site  (Hunters  Point)  $4,000,000 

Hiring  Hall  (Bayview  Hunters  Point)  220,000 

Hiring  Hall  (South  of  Market)  220,000 

Small  Business  Loan  Program  1,100,000 

Urban  Economic  Development  Corporation  210,000 

Ella  Hill  Hutch  Community  Center  224,000 

Economic  Development  Studies  150  000 

Subtotal  6,124,000 

Planning  Activities: 

Fisherman's  Wharf  $75,000 

Bernal  Heights  100.000 

Subtotal  175,000 

Central  Relocation  Services  343,000 

Administration  and  Overhead  1.013,000 

Gross  Total  $10,622,000 

Less:  Transfer  to  CHRP  685.000 

Net  Total  $9,937,000 

The  following  is  a  brief  description  of  the  proposed  use  of  the  anticipated 
program  income: 

Low  and  Moderate  Housing  Assistance:  $2^67,000 

These  funds  are  programmed  for  the  rehabilitation  and/or  new  construction  of 
affordable  housing,  most  of  which  is  earmarked  for  the  South  of  Market 
redevelopment  project  area.  More  specifically,  the  SFRA  plans  to  rehabilitate  or 
acquire  1-2  Single  Room  Occupancy  (SRO)  Buildings,  provide  start-up  capital  to 
form  a  SRO  housing  development  corporation,  and  solicit  and  select  developers  to 
develop  affordable  housing  on  1-2  sites. 

Economic  Development:  $6,124,000 

The  SFRA's  new  economic  development  plan  calls  for  the  acquisition  of  a  site, 
estimated  at  $4  million,  suitable  for  development  of  a  much-needed  supermarket 
to  serve  the  residents  of  the  South  Bayshore  area.  The  remaining  funds  will  be 
used  for  a  variety  of  activities  including  the  placement  of  minority-owned 
businesses,  establishment  of  a  job  training  and  employment  services,  the 
promotion  of  community-based  economic  development  corporations  to  assist  in 
economic  development  projects,  and  the  undertaking  of  planning  studies  to 
identify  economic  development  opportunities  in  the  South  Bayshore  and  Hunters 
Point  area. 
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Planning  Activities: 


$175,000 


Two  on-going  planning  activities  include  Firsherman's  Wharf  and  Bernal 
Heights.  SFRA  will  complete  their  planning  efforts  in  Fisherman's  Wharf  and 
continue  on-going  planning  work  in  Bernal  Heights. 


CRS  will  provide  rehousing  assistance  to  550  displaced  households,  administer 
payments  through  the  Special  Temporary  Relocation  Assistance  Program 
(STRAP),  and  coordinate  services  with  various  other  agencies.  CRS  will  also 
coordinate  up  to  75  inspections  of  replacement  housing  by  the  Bureau  of  Building 
Inspection  to  assure  that  housing  referrals  are  to  standard  units. 

Administration  and  Overhead:  $1,013,000 

Pro-rated  charges  for  personnel  and  related  administrative  costs  to  implement 
the  community  development  related  work  program. 

Comments 

1.  The  SFRA  would  not  be  allocated  any  of  the  City's  estimated  1991 
Community  Development  Block  Grant  funds.  Instead,  as  previously  noted,  the 
SFRA  would  transfer  $685,000  to  that  total  to  supplement  the  CHRP  from 
anticipated  program  income 

2.  The  U.  S.  Department  of  Housing  and  Urban  Development  (HUD) 
requires  an  estimate  of  program  income  to  be  included  with  a  City's  annual 
application  for  CDBG  Entitlement  funds.  For  the  San  Francisco  Redevelopment 
Agency  (SFRA),  the  anticipated  use  of  program  income  generated  from  urban 
renewal  projects,  such  as  real  property  sales,  must  be  included  in  the  City's 
annual  application. 

3.  Although  SFRA  has  provided  a  detailed  budget  to  the  Mayor's  Office  of 
Community  Development  (MOCD).  SFRA  and  MOCD  have  not  submitted  a 
proposed  contract  which  would  identify  how  the  MOCD  would  administer  the 
proposed  budget.  Until  such  a  proposed  contract  is  submitted  the  allocation  of 
program  income  to  the  SFRA  should  be  reserved. 


Central  Relocation  Services  (CRS) 


$343,000 
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Recommendations 

1.  Reserve  the  $9,937,000  San  Francisco  Redevelopment  Agency  program 
income  allocation  until  a  detailed  proposed  contract  between  the  City  and  the 
SFRA  is  submitted  for  review. 
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Table  I  -  Comparison  of  CD  Funding  1975-1991 


1991* 

$16  6 

million 

1990 

16  3 

million 

1QQQ 

ID.  / 

million 

1QQQ 

±0.± 

million 

1QQ7 

17  7 

million 

IctoO 

1  /  .D 

million 

lvoO 

91  A 

million 

1QCM 

91  Q 

million 

1QQQ 

91  7 

million 

1982 

22  9 

million 

1981** 

28  0 

million 

1980 

28.9 

million 

1979 

27.0 

million 

1978 

26.0 

million 

1977 

27.4 

million 

1976 

28.8 

million 

1975*** 

22.2 

million 

Table  II  -  Status  of  CD  Unencumbered  Funds,  1982-1989 


Unencumbered 


1989 

$3,650,928 

1988 

1,105,385 

1987 

736,192 

1986 

449,470 

1985 

105,691 

1984 

10,891 

1983 

18,436 

1982 

13.050 

Total*"* 

$6,090,043 

Amt.  Reprogrammed  to 

1991  CD  Program 

564,717 

Net  Total 

$5,525,326 

Anticipated  Entitlement  for  1991. 

Represents  an  11-month  grant.  On  an  annualized  basis,  this  grant  was 
equivalent  to  $30.0  million. 
Represents  a  7-month  grant. 
Unencumbered  funds  as  of  November  2,  1990. 
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Table  III  - 1986-1991  Svmmarv  of  Number  of  City  Employees  Enadsd  by  the 


Community  Development  Program 


Number  of  Employments 


City  Attorney 

Controller's  Office 

Mayor's  Office  of  Community 

Development  -  Administrative 

MOCD  Program-funded  positions: 

Community  Housing  Rehabilitation 
Family  Day  Care  Rehabilitation 
General  Public  Space  Improvement 
Non-profit  Business  Projects 
Interagency  Case  Management  Project 
Disability  Concerns  Unit 

Mayor's  Office  of  Housing 

Mayor's  Office  of  Economic  Development 

Human  Rights  Commission 

Real  Estate  Department 

Total  City  Employments 


1986 

1987 

1988 

1989 

1990 

1991 

1.5 

I.IHJ 

1.00 

1.00 

1.00 

1.00 

1.0 

0.00 

0.00 

0.00 

0.00 

0.00 

29.0 

29.00 

29.28 

28.00 

29.08 

28.03 

1.0 

1.00 

1.33 

1.33 

1.60 

1.60 

0.0 

1.00 

l.ZD 

l.ZO 

l.oo 

l.oo 

0.0 

1.00 

1.13 

1.25 

1.33 

1.33 

0.0 

0.00 

1.00 

1.00 

0.00 

0.00 

0.0 

0.00 

1.00 

0.00 

0.00 

0.00 

0.0 

0.00 

0.00 

0.00 

1.25 

2.00 

11.0  11.00 

11.00 

11.00 

15.35 

15.35 

0.0 

0.00 

0.00 

1.00 

0.00 

0.00 

3.5 

3.15 

2.60 

2.60 

2.00 

2.00 

1A 

0.00 

0.00 

0.00 

0.00 

0.00 

48.4 

47.15 

49.59 

48.43 

52.94 

52.64 
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Table  IV:  List  of  Non-Profit  Corporations  Which  Have  Not  Filed  an  Annual 


Economic  Statement  with  the  Clerk  of  the  Board  of  Supervisors 


Article  1,  Section  10.1,  of  the  San  Francisco  Administrative  Code  stipulates  that 
every  non-profit  organization  receiving  funding  through  the  City  and  County  to  provide- 
direct  services  to  the  public  must  file  with  the  Clerk  of  the  Board  of  Supervisors  an 
annual  economic  statement  on  or  before  April  1  of  each  year. 

According  to  Ms.  Toni  Kaplanis  of  MOCD,  as  of  the  writing  of  this  report,  no 
agency  financial  statements  have  been  filed  with  the  Clerk  of  the  Board.  Such 
statements  must  be  on  file  with  the  Board  of  Supervisors  before  final  action  may  he  take  n 
on  the  pending  resolution  (File  79-90-4)  to  approve  the  1991  Community  Development 
Program. 
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